
MAXWELL-GUNTER TOP THREE MEETING

MEMORANDUM FOR MAXWELL-GUNTER TOP 3 MEMBERS

FROM:  MAXWELL-GUNTER TOP THREE COUNCIL

SUBJECT:  Top Three Council Minutes, 20 Nov 03

Attendance:  CMSgt Moore


MSgt Kelch 

   


         CMSgt Rowell


MSgt Thielke

   

                     CMSgt Otey


MSgt Christians
   

                     CMSgt Coe


MSgt Barnes

   


                     CMSgt Cheugh


MSgt Klupenger            

                     CMSgt Reed


MSgt Courreges             

                     CMSgt Suttles  


MSgt Harman                

                     CMSgt Deatherage

MSgt Kinslow                    



         CMSgt Suttles


MSgt Wicks
               


                     SMSgt McGonagle

MSgt Fitzgerald
          

 
         SMSgt Streeter


MSgt Johnson, S                 

                     SMSgt Thompson

MSgt Florea                

                     SMSgt O’Neal

  
MSgt Guse                    

                     SMSgt Crawford

MSgt Diehl                  

                     SMSgt Hill


MSgt White, D                    

                     SMSgt Beauchamp

MSgt Kirkland            

                     SMSgt Buckner


MSgt Smith, R 
            

                     SMSgt Fischer
           

MSgt Sargent

                     SMSgt Karsten


TSgt Hogan                   

                     MSgt Pressley, D

TSgt Henry                     

                     MSgt Bendolph


TSgt Farmer                     

                     MSgt Rower


TSgt Duckworth                       

                     MSgt Butts


TSgt Tolliver                    

                     MSgt James, V 


TSgt Trubee               

MSgt Agee 

MSgt Drake

President:  SMSgt Turner

Vice President:  SMSgt Clarkson

Secretary:  MSgt Johnson

Treasurer:  MSgt Cross

1. SMSgt Turner called the meeting to order at 1501 and welcomed everyone to the Maxwell-Gunter Top Three meeting.

a.   HAIL: CMSgt Cheugh 

                        SMSgt Crawford



      SMSgt Fischer

                        MSgt Klupenger 

                        MSgt Courreges

                        MSgt Florea



      MSgt White, D

                        MSgt Smith, R



      TSgt Farmer

                        TSgt Duckworth

      b.   FAREWELL:  NONE

c. TREASURER’S REPORT:  MSgt Cross read the Treasurer’s Report.  The “Share the Joy” fund balance is $14,138.09 and our operating budget is $2,457.63.
2.  OLD BUSINESS

a. The Maxwell-Gunter Annual Awards will be held on 12 Mar 04 @ O’Club. 

b. The Social Committee had their first meeting.  See New Business (3d)

3. NEW BUSINESS

a. Guest Speaker:  Col Neubauer thanked everyone for the invitation and

 briefed on the following: 

1.  Three Priorities.   They are AEF Readiness, Run & Protect the Base 

and the Units’ Reputation.  He expounded on Unit Reputation to include facility maintenance, restoring the local community’s confidence (he received raving comments about the appearance of the elite guards at the gates) and club membership.  He also urged everyone to get involved in increasing club membership.   Currently, club membership is 22% at the MEC and 27% at the Falcon’s Nest.

2. Customer Service.  Suggested to everyone to submit a customer survey

if they experience marginal customer service from contractor employees.

3.  Fund-Raising.  Clarified the solicitation for fund-raising in support of activities such as “Operation Share the Joy.”  The Bell ringing fundraiser was disapproved per AFI 34-223.  However, there were sufficient funds in the “Operation Share The Joy” account to proceed with the project.

4. Fitness.  Proposed to build an in-door track in the old airplane hangar

 vs. “shower houses” in individual units. 

b. Guest Speaker:  CMSgt (ret) Jim Lokovic also thanked everyone for the invitation and briefed on the following:

1.  Pay.  Expect 2.0 to 6.25% pay raise in 2004.  This includes pay raises for ANG and RES personnel.

2.  R&R.  Free plane tickets home for individuals supporting Operation Enduring Freedom.

3.  More Info.  To access more information on current legislative issues

and info on FY 2004 National Defense Authorization Act, plz visit:  http://www.house.gov/rules/H1588_CR.PDF
c.  Finance Update:  CMSgt Otey would like feedback from anyone that used the new “My Pay” website.  Eventually the hard-copy LES will be obsolete and you’ll be able to view your LES and other finance information on line.  PINS will be issued eventually in the near future.  Check out the new 'One click, one call' website for Personnel and Finance issues at: http://www.af.mil/stories/story.asp?storyID=123006036
The Chief will periodically brief us on any updates. 

d.  Social Committee:  The Top Three members were briefed on the minutes of the first Social Committee meeting that was held on 6 Nov 03.  The committee would like to sponsor a games tournament for the Top Three members and their spouses.  This tournament will be held immediately following the next scheduled meeting which will take place on 22 Jan 04 @ the MEC.  Based on the members’ input, the top two choices were Spades and Dominoes and will require two tournament directors.  If you’re interested in forming a team or being a tournament director, plz contact MSgt Kinslow @ 6-2358.

4.  COMMAND CHIEF’S REMARKS

a.   CMSgt Moore thanked everyone for attending and briefed on the 

       following:

b.    Holiday Season.  Pay attention to your folks.  Normal stressors

       can elevate; especially during this time of year.

c.    First Sergeant Duty.  Please contact the CCM if you’re interested 

       in this career opportunity.

d.   Wing Recognition Guide.  It’s still in the works.  Stay tuned!

e.   CCM Website.  Important links on this website.  Do take a look 

      when you get a chance.

f.    Professional Development.  CMSAF Murray mentioned that 

      professional development will be standardized sometime in the   

      near future and CMSgt assignments will be managed in terms of 

      TOS, etc.  More to come.

g.    Fitness.  CSAF plans to have the new fitness OI available by 4 Jan 

      04.

h.    Fitness Gear.  The funding for this initiative is approximately                                 

      $56K which will include t-shirts, shorts and windbreakers.

5.  OPEN FORUM

a. MSgt Guse would like everyone’s assistance in soliciting individuals for AFSA membership.  He can be contacted at 6-6796.

b. MSgt Harman announced that the Air Show will be on Maxwell AFB (5-6 Jun 04).  The Thunderbirds are scheduled to perform.  

c. MSgt McClellan did a fantastic job on the Top 3 website.  You can access it via the intranet at: http://Top3.maxwell.af.mil.

d. MSgt Rower stated that everyone should have received a data verification rip (DVR) by now.  Please check it for accuracy and remember it’s your responsibility to ensure that the information is current.

e. SMSgt Streeter announced that the African-American Heritage annual luncheon is scheduled for 18 Feb 04.  Gen Hopper, AETC /CCV, is slated to be the guest speaker.  

f. SMSgt Turner stated the need to stand-up a Parliamentary Team to review the Bylaws and Constitution.  MSgt Rower, MSgt Courreges, MSgt Kelch and MSgt Guse volunteered to lead the review.

g. The 23 Oct minutes and the FY2004 Top 3 budget were highlighted and approved by the Top Three members. 

6.  The meeting adjourned at 1705 hours.

7.  The next meeting is scheduled for 22 Jan 04 @ 1500, MEC.  Have a safe and happy holiday season and we’ll see ya next year.

                               //SIGNED//

                    TRACEY JOHNSON, MSgt, USAF

                                           Secretary, Maxwell-Gunter Top Three Council
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