
MAXWELL-GUNTER TOP THREE MEETING

MEMORANDUM FOR MAXWELL-GUNTER TOP 3 MEMBERS

FROM:  MAXWELL-GUNTER TOP THREE COUNCIL

SUBJECT:  Top Three Council Minutes, 22 Jan 04

Attendance:  CMSgt Moore


MSgt Tveit 

   


         CMSgt Mazzi


MSgt Collins
   

                     CMSgt Otey


MSgt Mercer
   

                     CMSgt Coe


MSgt Keiter

   


                     CMSgt McAlexander

MSgt Lawson           

                     CMSgt Reed


MSgt Johnson, S            

                     CMSgt Suttles  


MSgt Harman                

                     CMSgt Coleman

MSgt King                  



         CMSgt Bunch, D

MSgt Chauvin
               


                     SMSgt Clarke

            MSgt Newcomb
          

 
         SMSgt Streeter


MSgt Johnson, V                 

                     SMSgt Karsten


MSgt Bender             

                     SMSgt Lindsay

  
MSgt Miller                    

                     SMSgt Haynes


MSgt Billups                  

                     SMSgt Marks


MSgt Pike                   

                     SMSgt O’Neal


MSgt O’Neal-Barnes            

                     SMSgt Watkins


MSgt Smith, R 
            

                     SMSgt C-Waters
          
MSgt Turner, I

                     MSgt Washington

MSgt Whitley                   

                     MSgt Mayfield


MSgt Florea                     

                     MSgt Schlesinger

MSgt Dillard 


         MSgt Delgado


MSgt Toner


         MSgt Elder


MSgt Henderson

                     MSgt Brunson                            MSgt F-Petty
                    

                     MSgt Rower


MSgt Hargis, G                       

                     MSgt Poole


TSgt Provenzano                    

                     MSgt Orren 


TSgt Trubee               

MSgt Agee 

MSgt Core

President:  SMSgt Turner

Vice President:  SMSgt Clarkson

Secretary:  MSgt Johnson

Treasurer:  MSgt Cross

1. SMSgt Turner called the meeting to order at 1500 and welcomed everyone to the Maxwell-Gunter Top Three meeting.

a. HAIL: CMSgt Mazzi – New Command Chief/Air University
MSgt Washington

                        
MSgt Chauvin



      
MSgt King

                        
MSgt Newcomb

                        
MSgt Billups

                        
MSgt Whitley

               b.   FAREWELL:  NONE

  c.   TREASURER’S REPORT:  MSgt Cross read the Treasurer’s Report.  The “Share the Joy” fund balance is approximately $9000.00 and our operating budget is $2,342.62.  
2.  OLD BUSINESS

a. The 20 Nov 03 minutes and the Treasurer’s Report were highlighted and

 approved by the Top Three members. 

3. NEW BUSINESS

      a.  Finance Update/Tidbit:  CMSgt Otey thanked everyone for their cooperation and support towards the new Finance customer service hours.  He also mentioned that “My Pay” PINS can be issued through the website or at the Finance customer service desk. 

b. “Share the Joy” Update:  SMSgt Karsten thanked everyone for their 

support in making last year’s “Share the Joy” a huge success with extra kudos to the First Sergeants’ Council and SMSgt Clarkson.  

c. Financial Committee:  MSgt Sonya Johnson briefed on the need for 30 

volunteers and 5 alternates to work the SNCOA banquet on 3 Mar 04.  She reiterated that if you volunteer, you must commit or send someone in your place.  If you are interested, plz contact her at 3-7146. 

d. Annual Awards Banquet/Combat Dining-Out:  SMSgt Turner mentioned

that he received a donation request for the 42 ABW Annual Awards Banquet committee and the 42 ABW Combat Dining-out committee.  Members approved the request for $100 for each event.  CMSgt Coe also made a motion that $100 be included in our budget for the 42 ABW Annual Awards every year.  The Top Three members approved this motion. 

e. Social committee:  The Top Three Games Tournament was re-scheduled

for 27 Feb 04 @ 1500, Falcon’s Nest (please note the new date) and it will take place immediately following the meeting.  Spades and Dominoes were the games of choice. Information will be sent out next week asking for the team names and remember prizes will be awarded.  This is also open to the spouses of the Top Three members.  POC for this fun event is MSgt Kinslow, 6-0011.

     f.  SMSgt Turner reminded everyone that the suspense for the approval of our By-Laws is 30 Jan 04.  MSgt Cross made a motion to change the way dues are paid; dues should be paid a year to the month of your membership vs. at the end of the year.  The Top Three members approved this motion.   SMSgt Karsten also made a motion that if any Top Three members volunteered for two or more fundraisers, (i.e.; SNCOA Banquet) their next year’s dues should be covered from the budget.  After further discussion from various members, the Top Three members were opposed to this motion. 

4.  COMMAND CHIEF’S REMARKS

a. CMSgt Mazzi thanked everyone for the warm welcome and also

 praised the SNCOs for what they were doing for the base.  He also stressed that we, as SNCOs need to “walk the talk” and continue to set the example not only for our peers but for our subordinates as well.  Lastly, he challenged the members to get their fellow SNCOs to attend the meetings and subsequently become a member of the Top Three.

b.  CMSgt Moore briefed on the following:

1.    Developing Leaders.  SNCOs will be contacted sometime in the near future to view an upcoming video on developing leaders.

      2.  Town Hall Meeting.  Very successful meeting - Maxwell

Annex Housing is slated to close in the summer of 04.  The housing list will be “frozen” until current residents are properly assigned.

3.   Base Clubs.  Clubs are still in danger of being closed.  Need ideas to help generate more business.  Both clubs are scheduled for refurbishing with the Falcon’s Nest being first due to the number of major events that take place there.  Got any ideas?  Contact your unit club advisory council member.

4.    CMSAF Murray.  CMSAF Murray will be attending a luncheon on 2 Mar 04.  More to come.  Stay tuned!

5.    Air Show.  Scheduled for 5-6 Jun 04.  Need 200 volunteers for pre-arrangement, 200 volunteers to disassemble and 200 for security detail.  All SFS augmentees will also be recalled.  Plz limit leaves because everyone (enlisted, officer, OT Trainees, etc.) will be involved.

     6.    Fit-to-fight.  “THINK THIN AND FAST”  Hooah!

7. Annual Awards:  The Maxwell-Gunter and Honor Guard Annual Awards are soon approaching.  Stay tuned!

8. Commissary:  ECD for Phase 1 of the commissary’s renovation is Apr 04.  Check out the new bakery and deli.

9. Gunter:  Lots of improvements slated for Gunter that include new paved roads, marquee, new AAFES complex; improvements to Elephant Park and a new running track.  He also addressed the fact that unfortunately there were no plans in the near future for the installation of new lockers at the Gunter Fitness Center.

10. Fitness Gear:  The new AF fitness gear will be available this year at no cost to enlisted members; however, officers will have to purchase their gear.

5.  OPEN FORUM

a. MSgt Gore requested 6 permanent volunteers to assist with picking-up items for the Airman’s Attic (AA) and also that he will like to extend the operation from 1 to 2 days.  SMSgt Turner will forward this request to the members of JEAC. 

b. MSgt Johnson, V also stated that his “tour of duty” as Director of the AA was coming to a close and 2 directors would be required for the next tenure.  He’s also looking for volunteers to participate in the quarterly “Clean-Up” detail of the AA.  If interested, please contact him at 3-7736

c. MSgt Tveit reminded everyone that the base clubs were offering food and drink specials for the Super Bowl party.

d. MSgt Rower urged everyone that’s eligible for the E-8 promotion cycle to ensure that the contents of your SNCO folder were accurate and up-to-date.

e. SMSgt Lindsay reminded everyone of the up-coming Annual Bowl-A-Thon that’s scheduled for the spring of 04.  More to come!  

f. SMSgt Clarkson solicited input for topics of interest from the membership for the Issues Committee.  Please contact her at 3-5215.

g. CMSgt Reed also briefed the members to solicit questions from their junior folks for discussion at future Top Three meetings.

h. MSgt Cross reminded all new members to pick up their Top Three t-shirts.

i. MSgt Johnson is soliciting ideas for a logo for the new Top Three golf shirts.  Please send your ideas to tracey.johnson@maxwell.af.mil.  NLT 23 Feb 04.   The membership will vote on their favorite shirt during our next meeting.

6.  The meeting adjourned at 1625 hours.

7.  The next meeting is scheduled for 27 Feb 04 @ 1500, Falcon’s Nest.  Please note the re-scheduled date.  See ya then.

                               //SIGNED//

                    TRACEY JOHNSON, MSgt, USAF

                                           Secretary, Maxwell-Gunter Top Three Council
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