
MAXWELL-GUNTER TOP THREE MEETING

MEMORANDUM FOR MAXWELL-GUNTER TOP 3 MEMBERS

FROM:  MAXWELL-GUNTER TOP THREE COUNCIL

SUBJECT:  Top Three Council Minutes, 23 Oct 03

Attendance:  CMSgt Moore


SMSgt Clarke

   MSgt Perkins


         CMSgt Bruch


SMSgt Pickett

   MSgt Tveit

                     CMSgt Orcutt


SMSgt Lindsay
   MSgt Mumpfield

                     CMSgt Coe


MSgt Wade

   MSgt O’Rourke


                     CMSgt Sutton


MSgt Johnson, V           MSgt Paulsen

                     CMSgt Rowell


MSgt Agee                     MSgt Crumpton

                     CMSgt Williams

MSgt Robbins                MSgt Reed, K

                     CMSgt Bunch


MSgt Bendolphe            MSgt Thornton

                     CMSgt Damrow


MSgt Frey                      MSgt Pressley, E

                     CMSgt Suttles


MSgt Bonsey
               MSgt Watkins


                     SMSgt Wadsworth

MSgt Williams, R          MSgt James, V

 
         SMSgt Bridge


MSgt Thielke                 MSgt Fitzgerald

                     SMSgt Gagne


MSgt Sargent                 MSgt Wright, V

                     SMSgt Wheaton


MSgt Foote                    MSgt ONeal-Barnes

                     SMSgt Frazier


MSgt Mercer                  MSgt Mayo

                     SMSgt Buckner


MSgt Orren                    MSgt Bilicki

                     SMSgt Streeter


MSgt Johnson, S            MSgt Mendicino

                     SMSgt Helm


MSgt Gage                     MSgt F-Petty

                     SMSgt Pederson


MSgt Collins                  MSgt Kinslow

                     SMSgt Karsten


MSgt Rower                   MSgt Drake

                     SMSgt Haynes


MSgt Elder                     MSgt Harman

                     SMSgt Marks


MSgt Butts                     (M)Sgt Dillard

                     SMSgt Lanier


MSgt Pike                       MSgt Poulsen

                     SMSgt Beauchamp

MSgt Toner                    MSgt Shilling

                     SMSgt O’Neal


MSgt Grant                     TSgt Minard

                     SMSgt Davis


MSgt Busk                      TSgt Tolliver

                     SMSgt Lasicki                           MSgt McClellan

President:  SMSgt Turner

Vice President:  SMSgt Clarkson

Secretary:  MSgt Johnson

Treasurer:  MSgt Cross

1. SMSgt Turner called the meeting to order at 1501 and welcomed everyone to the Maxwell-Gunter Top Three meeting.

a.   HAIL: SMSgt Ted Davis 

                        MSgt Williams, Robert

                        MSgt Frey, Kevin 

                        MSgt Shilling, Michael

                        TSgt Minard, Kevin

      b.   FAREWELL:  NONE

c. TREASURER’S REPORT:  MSgt Cross read the Treasurer’s Report.  The “Share the Joy” fund balance is $11, 189.49 and our operating budget is $2,457.63.

2.  OLD BUSINESS

a. “Share the Joy” - SMSgt Karsten gave an update on this committee.  He stated that volunteers were still needed to assemble and distribute gift baskets and to also “ring the bell” at the Maxwell and Gunter commissaries.  Volunteers are also needed for the “Angel Tree” program.  POC for that program is SMSgt Clarkson, 3-5215.  To volunteer, plz contact SMSgt Karsten at 3-2899.

b. Airman’s Attic – MSgt Johnson thanked all the volunteers that came out to help clean up on 18 Oct.  He also shared his vision for the continued success of the Airman’s Attic in respect to more advertising and briefing individuals at “Right Start” and automating the inventory.  Anyone who would like to assist with the automation, plz contact him at 3-7736.

3. NEW BUSINESS

a. Finance Update – CMSgt Otey was unable to attend this meeting, however, he is scheduled to brief at the next meeting; 20 Nov 03.

b. Maxwell-Gunter Annual Awards – SMSgt Turner is looking for volunteers to assist with this event.  If you’re interested, plz contact him at 3-7829.

c. Standing Committees - SMSgt Turner briefed the responsibilities of the three standing committees that are chaired by members of the executive council.  The following volunteered to be members of the following committees:

ISSUES:  SMSgt Clarkson 

                MSgt Mercer

                MSgt Drake

                MSgt Butts

SOCIAL:  MSgt Johnson

                  MSgt Harman

                  MSgt Kinslow

                  MSgt Sargent

FINANCIAL:  MSgt Cross

                          SMSgt Haynes

                          MSgt Johnson, S

                          MSgt Perkins

4. COMMAND CHIEF’S REMARKS

a. CMSgt Moore thanked everyone for attending and urged continued support.  He briefed on the following:

b. New AF Physical Fitness Standards.  More info can be found at the attached “Chief’s Sight Picture”.  He also mentioned that the Wing is trying to solve the problem about all the squadrons doing PT at the same time; they’re looking into the idea of building running facilities with additional showers.

c. First Sergeant Duty.  The selection procedures for this special duty were revamped.  See attached “CMSAF Enlisted Perspective” for additional info.

d. Maxwell Housing Annex.  A privatization study was completed and based on that study, base housing requirements have decreased.  Occupants can expect to be relocated to Maxwell or off –base next summer.

e. Military Appreciation Week.  Kicks off on 9 Nov 03 with a performance by Tops In Blues along with a mass re-enlistment.  Recognition for our men and women in blue will be highlighted every day that week.

f. Commissary.  Brief your young, single troops that the commissary is available for their use.  Airmen were under the assumption that only married people were authorized to use it.

g. Gateway Initiative.  Airmen arriving to the base from tech school will be exempt from paying club dues for a year.  Pass the word.

h. Red Carpet Tour.  This tour is to orient spouses to the base and local community.  Plz contact the Family Support Center (FSC) for additional info.

i. Heart link.  This program is also used to orient spouses that are new to the military way of life.  Contact FSC for info.

5. OPEN FORUM

a. CMSgt Suttles wanted to squash the rumor that the flu vaccine was contaminated.  Squashed!  It’s not!

b. CMSgt Coe recently had the opportunity to participate on one of the promotion supplemental boards and he’s volunteered to review any SNCO records in preparation for the upcoming E8 testing cycle.  If you’re interested, plz contact the Chief at 3-3013.

c. SMSgt Beauchamp briefed that the new AF physical fitness program is now a commander’s program and the new AFI is in draft form.  He also stated that individuals currently on the weight management program would be the first ones tested on the new program effective January 04.

d. MSgt Reed wanted to remind everyone that CMSgt Bruch’s farewell dinner is scheduled for 6 Nov 03 @ 1700, MEC.

e. MSgt Robbins briefed on trying to get the members of the Top Three to again support the SNCOA graduation functions.  He reiterated that if you volunteer, you must commit or send someone in your place.  A minimum of 25 individuals is needed for each graduation.  6 graduation ceremonies times 1 year = approximately $5000 to our treasury.

6. The meeting adjourned at 1603 hours.

      7.  The next meeting is scheduled for 20 Nov 03 @ 1500, MEC.  See ya then.

                                //SIGNED//

                    TRACEY JOHNSON, MSgt, USAF

                                           Secretary, Maxwell-Gunter Top Three Council
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Fit To Fight #3 -- Assessing our Fitness

In July, I announced changes to our fitness program and asked everyone to be ready for January 2004.  To be ready, you need to know how the new fitness program works.  At my request, the Air Force Surgeon General has developed criteria to assess the fitness and readiness of our force.  These criteria will bring about significant change in the way we currently manage our fitness and weight management programs.  A new Air Force Instruction will be published in November 2003 detailing the changes.  You can read the new fitness criteria tables at http://www.af.mil/news/USAF_Fitness_Charts.pdf.  The tables give you a way to gauge your personal fitness, and just as important, the testing gives commanders a measure of their overall unit fitness.  


I want to make very clear that my focus is not on passing a fitness test once a year.  More important, we are changing the culture of the Air Force.  This is about our preparedness to deploy and fight.  It’s about warriors.  It is about instilling an expectation that makes fitness a daily standard -- an essential part of your service.  

Commanders, supervisors, and front-line leaders must lead the way -- through unit physical training, personal involvement and, most important, by example.  The forthcoming Air Force Instruction will delineate responsibility and accountability at each level.  Commanders must understand it.  

January 2004 -- be ready!
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20 Oct 2003

First Sergeants:  Filling the Vacancies  
You’ve heard it before, and it’s true; our enlisted force is the best in the world and the envy of Air Forces around the globe.  Over the years, through education, experience, and leadership training, we’ve developed strong and highly effective enlisted leaders.  These leaders are a key component of our continuing success.

To maintain our edge, it’s important that we continually review and update the way we develop our airmen into senior enlisted leaders of the future. Force Development is helping us do that by looking at the way we educate, train and assign our people.  While we continue to push forward in this arena, it’s important that we also keep a focus on programs that have been a mainstay of our enlisted force. 

Once such program is our first sergeant corps. The first sergeant is one of the original enlisted leadership positions created under General George Washington.  The position has evolved dramatically since then, but it remains a critical leadership position that is directly tied to the success of our Air Force and the airmen who fill its ranks.   Throughout history, first sergeants have enforced standards, maintained good order and discipline, and given great care to our enlisted airmen.


Despite evolution, first sergeants continue to be unit-level, senior leaders.  In a time of sustained high operations tempo, first sergeants are critical to properly lead and care for our force.  I am greatly concerned that we currently have over 130 squadrons without trained first sergeants.  We’ve struggled with this problem for over a decade, and it’s time we take action to correct the trend.


Last year we revamped the way we manage first sergeants following years of review and inputs from the field.  The changes have successfully spread our critical first sergeant manning across the Air Force.  The next step is to fill the vacancies.

I believe the Air Force has the finest first sergeants in the Department of Defense.  We’ve maintained this status through an all-volunteer program. Our only failure has been in getting enough volunteers to fill these critical requirements. It is the only leadership position where we have accepted vacancies.  We do not allow a squadron to go without a squadron commander, and we will now take action to ensure we don’t allow a squadron to go without a first sergeant.

To do this, we are revamping our first sergeant selection program.  The foundation of this program will continue to be volunteerism.  However, because volunteers only filled 66 percent of our requirements during Fiscal Year 03, the new program will identify some of our top master sergeants and make them first sergeants.  In November, we’ll notify approximately 400 master sergeants that they have been identified as candidates.  

These individuals will be interviewed, receive orientation briefings, and be recommended by their local leadership.  Following that process, we will then select 120 of these candidates to attend the First Sergeant Academy and serve as first sergeants for three years.  Because volunteerism is so important, individuals will be able to indicate that they are a volunteer to ensure they are one of the 120 selectees.

For those who are identified; it is no mistake.  Your records show that you are among the best master sergeants in our Air Force and that you have what it takes to successfully lead our enlisted corps.  We need you to step up to this challenge.  I assure you that it will expand your horizons and give you opportunities to lead that will enhance your leadership as a Senior NCO.  Along the way you’ll develop leadership and management skills that will prepare you for even greater challenges and give you invaluable experience to take back to your career field at the end of your first sergeant tour.   My hope is that your selection will make you proud to be recognized as one of the best. 

For commanders, OICs, Chiefs, and supervisors of those identified and those who wish to volunteer; I ask that you support them fully.  Don’t think of their selection as a loss to your squadron, work center, or career field.  As with all first sergeants, they will have the opportunity to return to their primary AFSC at the end of their tour if they choose.  Career field functional managers will have the opportunity to bring them back if manning dictates they are needed.  Losing them will be hard, but I encourage you to think of the more experienced leader you will get back.  If their loss is truly detrimental to the mission, commanders will have a method to request deferment or exemptions. 

It’s important to understand that we are not creating two separate application processes. The new first sergeant selection program will accommodate individuals who volunteer for first sergeant duty as well as those selected for first sergeant duty.   The new program also eliminates the formal shadow and boarding programs in favor of a streamlined process designed to ensure all candidates receive timely, fair, and equal consideration.  

We’re not paving new ground.  Recruiters, military training leaders and military training instructors are successfully selected with this approach.  With the right involvement from commanders, command chiefs, and first sergeants, as well as the support of supervisors at all levels, I know we’ll be just as successful in this endeavor.   

Senior NCOs who are proven leaders will do what our great enlisted men and women do everyday.  They will step up to the challenge and do great things.


17 October 2003








