
MAXWELL-GUNTER TOP THREE MEETING

MEMORANDUM FOR MAXWELL-GUNTER TOP 3 MEMBERS

FROM:  MAXWELL-GUNTER TOP THREE COUNCIL

SUBJECT:  Top Three Council Minutes, 24 June 04

Attendance:  CMSgt Moore, R

MSgt Reed 

   

CMSgt Davis


MSgt Aldrich

CMSgt Rowell


MSgt Miller

SMSgt Beauchamp

MSgt Smith, R

SMSgt Streeter   

MSgt Thompson

SMSgt Barnes


MSgt Mercer

SMSgt O’Neal


MSgt Butts

SMSgt Lanier


MSgt Barkman

MSgt Klupenger


MSgt Hickenbotham

MSgt Christians


MSgt Yandell

MSgt Drake


MSgt Hogan

MSgt Busk


MSgt Grant

MSgt Gose


MSgt Henry

MSgt Henderson

MSgt Bonsey

MSgt Bendolph
                  
MSgt Wingo


President:  SMSgt Turner

Vice President:  SMSgt Clarkson

Secretary:  MSgt Johnson

Treasurer:  SMSgt Fischer

1. SMSgt Turner called the meeting to order at 1503 and welcomed everyone to the Maxwell-Gunter Top Three meeting.

a. HAIL: SMSgt Barnes, Susan 

MSgt Barkman, Lisa

MSgt Wingo, Wendee

MSgt Hickenbotham, Dean


     b.   FAREWELL:  SMSgt Beauchamp, Dennis

                                           MSgt Cross, Steve   

TREASURER’S REPORT:  SMSgt Doug Fischer provided the treasurer’s report and highlighted that the Top Three operating budget is approximately $3836.00.  The Share-the-Joy account has a balance of $9094.00. 

2.  OLD BUSINESS

 a.  The 27 May 04 minutes and the Treasurer’s Report were highlighted and

 approved by the Top Three members. 


 b.  SMSgt Turner passed along his thanks for the outstanding volunteer turnout that supported the SNCOA graduation fundraiser on 17 June 04.


 c.  SMSgt Turner reported the overall Top 3 Air Show booth profit was estimated over $168,000. The Top Three combined booth sales grossed nearly $15,000 and we should receive around $2800.00 once final figures are tallied.

3. NEW BUSINESS

      a.  Finance Update/Tidbit:  CMSgt Otey highlighted changes affecting the issuance of individual LES forms.  AETC/CV signed a letter dated 17 Jun 04 making MyPay the official means of obtaining hardcopy LES forms.  After 31 Jul 04, individuals must log-on to MyPay to receive hardcopy documentation.  Additionally, we can expect MyPay transactions to expand to include the capability to perform actions regarding allotments and bonds.  Individual mobility folders will still require a hardcopy LES that is no older than three months.  Civilians can expect similar changes in the future regarding MyPay transactions.     


   b.  Nomination Committee:  SMSgt Turner stated that the 2004 Top Three executive council officers’ election is drawing near.  IAW the bylaws, a three-person nomination committee would volunteer to fulfill this requirement.  The nomination committee will follow the guidance written IAW the Top Three bylaws/constitution.  Members serving on the committee who are nominated for an office may elect to compete and a active member will be selected to replace them.  The nomination committee will be MSgt Reed, MSgt Barkman and MSgt Miller.  Nominations for new e-council leadership (President, Vice President, Secretary, Treasurer) will be received during the 22 Jul 04 general membership meeting. 

c.  MSgt Dillard briefed on Force Development.  He stated the primary focus is on force shaping.  Phase two is on going and Phase three is forthcoming.  The bottom line is the end strength numbers need to be reduced.  Certain AFSCs will pay the cost of authorizations over end strength.  The initial guidance regarding Code C limitations has been rescinded and higher headquarters is reworking the issue.  Once the MPF receives information, they will disperse the news accordingly.  Chief Moore stated that many airmen are totally unfamiliar with the CJR process and he asked SNCOs to take the time to explain the process to your airmen.  

     4.    COMMAND CHIEF’S REMARKS:  CMSgt Moore briefed on the following:

1.  CCM Symposium:  Chief stated that Chief Murray issued a challenge to the enlisted force.  The challenge is to become more involved in professional development programs.  As SNCOs, we have fallen short of the goal while our airmen participation rates are climbing.  He stated that as SNCOs we are required to participate.  He fully encouraged this participation. Additionally, Chief Moore mentioned that Chief Murray suggested that there was a trend of poor job development for SNCOs going into an AOR.  Three lessons learned were cited--develop combat ops, develop joint understanding, and lead by example when under attack.  

2.  Force Development/Force Shaping:  Chief Moore stated that this is the reformation of our Air Force.  He talked about the importance of having the right person in the right place with the right skills.  He gave examples of how the Air Force needs must come first such as PME is becoming operational and First Sergeants having higher operational expectations.  “Warrior Leader “ focus should be the priority.    

3. Focus: I, me, and my focus needs to change to us and we.  Know your troops and their needs.  Suicide rates have doubled since last year and the year is not nearly over.  Stress was cited as a contributing factor.    

4. Chain of Command:  Make sure our airmen are using the chain of command correctly.  Chief stated an example of an airman calling him directly asking for volunteer opportunities.   

5. Duty Titles:  Chief Moore stated AFI 36-2618 is being revised and the new version will be more in-depth and provide more clarity.  Superintendent duty titles are reserved for SMSgts/CMSgts.  In rare cases, MSgts may warrant a Supt title, but all other MSgts and lower echelons should be NCOICs or a title commensurate with the grade. Additionally, he mentioned there would be no lower level SEA or CCM titles.  These titles do not help you get promoted.  If you are leading people, simply say so!     

6.  Support:  Chief Moore expressed his appreciation for the outstanding support to the Jubilee, Air Show, CCM Symposium and the recent TSgt/MSgt promotion party.  Zoo Day is scheduled for 21 Jul 04 (1200-1600) and all unit first sergeants have tickets.  He encourages participation particularly for the junior enlisted troops.  

5.   OPEN FORUM

     a.  MSgt Dillard mentioned that the MPF is having problems with duty status reporting.  He asked for everyone’s help to make sure individuals reporting from TDY go to their orderly room to sign-in prior to turning in travel voucher.

     b.  Chief Andrews informed the committee that volunteer opportunities would continue for SNCOA graduations even though future graduations will be conducted at an alternate site due to renovation of the Civic Center.  Chief Andrews apologized for the SNCOA clogging up Gunter’s roads on their Fit-to-Fight days.  He stressed the students’ safety must come first and the need for future students to have an appropriate fitness level during their participation in the SNCOA fitness program.     

     c.  SMSgt Smith (CEPME First Sergeant) stated that Col Gegg’s (CEPME Commander) retirement ceremony would be on 25 June @ 1130 in the SNCOA auditorium.  

6.  The meeting adjourned at 1555 hours.  The next meeting is scheduled for 22 Jul 04  @ MEC.  
                               //SIGNED//

NATHAN TURNER SR., SMSgt, USAF

President, Maxwell-Gunter Top Three 
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