
MAXWELL-GUNTER TOP THREE MEETING

MEMORANDUM FOR MAXWELL-GUNTER TOP 3 MEMBERS

FROM:  MAXWELL-GUNTER TOP THREE COUNCIL

SUBJECT:  Top Three Council Minutes, 27 Feb 04

Attendance:  CMSgt Moore


MSgt Ronald Thielke

   


         CMSgt Sandy Williams

MSgt Francois-Petty
   

                     CMSgt Coe


MSgt Christians

   


                     CMSgt Reed


MSgt Isvan Mercer          

                     SMSgt Beauchamp

MSgt Teresa Mendicino

SMSgt Helm
                        MSgt Farlough           


                     SMSgt Dziedzie
                        MSgt McClellan
          

 
         SMSgt Pederson


MSgt Gucham                

                     SMSgt Nicholas


MSgt Lawson             

                     SMSgt Streeter

  
MSgt Mayfield                   

                     SMSgt Al Smith


MSgt Rower                 

                     SMSgt Marks


MSgt Sonya Wilson                   

                     SMSgt O’Neal


MSgt Schlesinger           

                     MSgt Bendolph


MSgt Hargis 
            

                     MSgt Crumpton
          
            MSgt Kirkland, 


         MSgt Kinslow


MSgt Vincent Wright

                     MSgt Ayers

            MSgt Kelly                  

                     MSgt Yandell


MSgt Littlejohn                    

                     MSgt Bronson


MSgt O’Neal-Barnes


         MSgt Billups


MSgt Agee


         MSgt Robert Miller

MSgt Isaac Turner 

                     MSgt Les Collins                       MSgt Richard Smith
                    

                     MSgt Robert Anderson

MSgt Frank Harmon                       

                     MSgt Jaime Delgado

TSgt Kevin Edward                    

                     MSgt John Shepherd 


              

President:  SMSgt Turner

Vice President:  SMSgt Clarkson

Secretary:  MSgt Johnson

Treasurer:  MSgt Cross

1. SMSgt Turner called the meeting to order at 1505 and welcomed everyone to the Maxwell-Gunter Top Three meeting.

a. HAIL: SMSgt Al Smith

MSgt Mark Ayers

                        
MSgt Sonya Wilson

               b.   FAREWELL:  MSgt Les Collins

  c.   TREASURER’S REPORT:  MSgt Cross read the Treasurer’s Report.  The “Share the Joy” fund balance is approximately $9094.30 and our operating budget is $2,039.89.  MSgt Cross will accept payment by mail.  T-shirts are still available for pickup.  
2.  OLD BUSINESS

a. The 22 Jan 04 minutes and the Treasurer’s Report were highlighted and

 approved by the Top Three members. 

b.  A reminder for the serving detail for 3 March, SNCOA graduation dinner.  The next SNCOA graduation dinner is 28 April. 

3. NEW BUSINESS

a.  MSgt Kinslow presented an idea for a softball tournament.  He is willing to organize it.  MSgt Kinslow will work it through Services and Legal and re-engage idea to committee at later date.

b.  Spades Tournament – No spades or dominoes tournament.  Not enough signed up.  The prizes that were purchased will be used as door prizes for the next meeting.

4.  COMMAND CHIEF’S REMARKS

CMSgt Moore briefed on the following: 

1.  Maxwell/Gunter Annual Awards Banquet—Friday, 12 Mar 04.  He stressed educating our units on the proper wear of the uniform (the most common error is women wearing pants with the semi-formal uniform).  There are 375 seats for the banquet and would like all seats to be filled.  Encourage max participation from all.

2. Honor Guard Graduation today—Friday, 27 Feb 04.

3. Volunteer Banquet, deadline for nominations to the Family Support Center is 25 March 04.

4. AFA Luncheon – Tuesday, 2 March 100 signed up/50 enlisted

5. Honor Guard Annual Awards Luncheon–Thursday, 4 March 04.

6. National Prayer Breakfast, 11 March 04—Encourage all to attend.  Colonel Cecil Richardson is the Guest Speaker.

7. Thanks for attending the meetings, participating and being involved.  We as Senior NCO’s need to leave our footprints across the base.  Remember, it’s not enough to simply attend a meeting or be a member of an organization, you must get actively involved!

8. Junior Enlisted Advisory Council (JEAC), 18 Mar 04 at 0900 hrs, MEC—please encourage your airmen and NCOs to get involved and participate.

9. Maxwell Enlisted Club—the Medical Group is taking over a corner in the club and making it their own—they’re focusing it on enlisted heritage in the medical career field.  This has increased participation/membership and boosted morale.  All organizations are encouraged to do the same.

10. Maxwell Housing Annex:  We are steadily moving families out of the annex and onto either Gunter or Maxwell AFB—we have 25 families left.  By summer we are projected to have only 4 residents left and we may have to ask them to leave for safety concerns.

11. Base Training – CDC’s failures – 2 time failures must go through CMSgt Moore before going to Col Neubauer.  Are we letting the trainees down by improperly utilizing them? (i.e., consecutive deployments, ALS and then expect to test and pass).  Every supervisor needs to document the AF Form 623a (training records) throughout the entire training process.  Take mandatory action at the first failure.

12. AFI 36-2618, Enlisted Force Structure, states that you will join and support local and national professional enlisted organizations—this isn’t optional!  He strongly encourages you to be a member of the enlisted club and well as professional and unit organizations.  If want to become a member of AFSA, contact SMSgt Ricky Vasquez at 6-6403.

13. Maxwell Idol—Friday, 5 March 04, at the MEC at 1800 hrs.

14. SMSgt Promotion official release date (first duty hour) 17 Mar 04.  The SMSgt Promotion Party is at 1600hrs on 17 March 04 at the Falcon’s Next.  $50 donation from the promotees.

15. Reminder about the NAF resale on 3 March 04.

SMSGT TURNER


Judges for the Maxwell Idol will be Command Chief’s.  Entrance is free for club member’s, $4 at the door for non-members.  Dress for success.

5.  OPEN FORUM

a. MSgt Hargis discussed the 9-Pin No Tap Bowl-A-thon for the AF Enlisted Foundation.  The date is 9 April with three shifts of 1000, 1400, and 1730 at the Maxwell Bowling Center.  Sign up your team with MSgt Chris Hargis by the 5th of April 04. Registration forms have already been sent out, but are available from MSgt Hargis.  Encourage all to participate, either bowl or donate money.  Cost is $7/person which includes lunch, shoes – get people to pledge money and the money is due to the committee by 12 April 04.

b. SMSgt Clarkson discussed the current inputs concerning FY04 Force shaping.  Individuals with 3C and 3A AFSC’s are being denied.  If applying for Palace Chase, your application is more likely to be approved.  Separatees will receive full entitlements to home of record.  Application period runs from 4 Feb – 12 Mar 04 for individuals applying under the program.  Must establish separation date between 15 May – 15 Sep 04. Retirements between 1 Jun and 1 Sep 04.  Contact Separations at 3-5050 if any questions.

6.  The meeting adjourned at 1550 hours.

7.  The next meeting is scheduled for 25 March 04 @ 1500, at the MEC.  See ya then.

                               //SIGNED//

                               VICTORIA CLARKSON, SMSgt, USAF

                 Vice-President, Maxwell-Gunter Top Three Council
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