
MAXWELL-GUNTER TOP THREE MEETING

MEMORANDUM FOR MAXWELL-GUNTER TOP 3 MEMBERS

FROM:  MAXWELL-GUNTER TOP THREE COUNCIL

SUBJECT:  Top Three Council Minutes, 27 May 04

Attendance:  CMSgt Moore, R

MSgt Hogan 

   


         CMSgt Mazzi


MSgt Leatherman

                     CMSgt Suttles


MSgt Onwiler
   

                     CMSgt Rowell


MSgt Kelly
   


                     CMSgt Davis  


MSgt Bender           

                     SMSgt Clarke


MSgt Toner            

                        SMSgt Pederson

            MSgt Butts
          

 
         SMSgt McGowan

MSgt J. Johnson                

                     SMSgt Al Smith


MSgt Bendolph             

                     SMSgt Oneal

  
MSgt Kimbrough                   

                     SMSgt Waters


MSgt Elder  

                     SMSgt Hill


MSgt Calland                 

                     SMSgt Karston


MSgt Henderson           

                     MSgt Brouillard


MSgt Diehl 
            

                     MSgt Core


MSgt Drake


         MSgt Harman


MSgt Paulsen

                     MSgt O’Donnell
            MSgt Whitley
                    

                     MSgt Agee
           

MSgt Reed                       

                     MSgt Bitter

            TSgt Trubee                   

                     MSgt Pike
 
            MSgt Delgado


President:  SMSgt Turner

Vice President:  SMSgt Clarkson

Secretary:  MSgt Johnson

Treasurer:  MSgt Cross

1. SMSgt Turner called the meeting to order at 1505 and welcomed everyone to the Maxwell-Gunter Top Three meeting.

a. HAIL: MSgt Jaime Johnson

MSgt Ritter

MSgt Kenrose

MSgt O’Donnell


     b.   FAREWELL:  NONE

TREASURER’S REPORT:  SMSgt Doug Fischer provided the treasurer’s report and highlighted that the Top Three operating budget is approximately $3559.39. 

2.  OLD BUSINESS

a. The 22 Apr 04 minutes and the Treasurer’s Report were highlighted and

 approved by the Top Three members. 


      b.  SMSgt Turner stated that the Family Carnival was successful and thanked everyone for their support.


      c.  SMSgt Turner reminded everyone about the SNCO Induction ceremony coming up in July 2004.  Contact SMSgt Lilley or MSgt Sterling if interested in participating. 

3. NEW BUSINESS

      a.  New Top 3 Treasurer:  SMSgt Doug Fischer will replace MSgt Cross until 

the new Executive Council elections in September 2004.

      b.  Finance Update/Tidbit:  CMSgt Otey mentioned that you can use finance@maxwell.af.mil for any finance questions, before having to make a trip to the finance office.  He also stated that you can you the Virtual MPF to file accrual/interim travel vouchers.  It’s critical to include an email address on the travel voucher so that the finance personnel can forward the travel summary back to the individual.  He asked that everyone be patient with the summer surge of folks outprocessing and inprocessing.  They will advertise specific dates of when they will be assisting the Air War College/Air Command & Staff College.  Additionally, Chief Otey cautioned everyone to ensure they look at their orders prior to going TDY.  If meals are available on base and you’re staying on base, you should be receiving proportional per-diem.  The Audit Agency as well as their Quality Assurance personnel will be carefully scrutinizing voucher for this item.  Finally, Chief Otey wanted to make sure we’re getting our new folks to the Right Start briefing as soon as possible after they arrive.  A few people have had finance problems due to the length of time between arriving at the base and attending the Right Start briefing.

c. SMSgt Turner mentioned our next SNCOA fundraising event is slated 

for 17 June 2004.  There is a requirement for 25 people and we will be partnered with the Squadron Officer College.  He encouraged those who have not volunteered in a while to step up and volunteer.  

d.  Issues committee Update:  MSgt Butts stated that the Top 3 surveys 

highlighted the need for various guest speakers during Top 3 meetings.  He’s scheduled a Force Development briefing for the June 2004 meeting.  He also stated that we’d like to sponsor more programs for the Junior Enlisted and make more efforts to mentor those Airmen.

4.    COMMAND CHIEF’S REMARKS:  CMSgt Mazzi briefed on the following:

1.  Honor Guard:  Chief stated that the $100 donated to SrA Love for winning Honor Guard Airman of the year will be used towards buying her a $500 savings bond.

2.  WIC (Women, Infants, & Children):  Chief Mazzi is inquiring about the WIC 

Program.  He wanted to let us know that 257 of our members participate in the program and to be aware of folks who have those needs.  

3.  Pentagon briefing:  Maxwell/Gunter is expanding!  In the next fiscal year, 

there will be 26 new military slots and 35 additional civilian slots.  We will be receiving a 3.5% raise in January 2005 and the family separation pay and hostile fire zone pay will be increasing from $150 to $225 in September.

4.   Base Housing:  Some of the housing looks junkie.  If you see one, let the 

residents know so they can make improvements.  

5.  Falcon’s Nest:  Lots of improvements being made.   The ballroom and bar area has undergone major improvements with the addition of new carpet and wallpaper—stay tuned as the improvements continue on this initiative! 

6.  Involvement:  Chief Mazzi and Chief Moore have seen a big improvement 

in the number of people getting involved--you rock!.  

7.  AU Library:  The AU library has a capachino shop that is managed by

AAFES.  Chief Mazzi stressed the importance of supporting our facilities on base.

5.   OPEN FORUM

a. MSgt Harmon mentioned they’re looking for units to sponsor a dorm 

dayroom by doing some self-projects.  There are six dayrooms on Maxwell and the initiative is to encourage the residents to get our of their rooms, socialize and keep an eye on each other.  The funding will be provided by AU and the Wing.  CMSgt Mazzi also pointed out they will be improving the barbeque pits/volleyball courts for the dorm residents as well.

b.  MSgt Reed stated the Montgomery Education Foundation Board of Directors are willing to come on base and let parents know what’s happing in the school system.  They want to take a proactive approach to education.  He encouraged folks to go back to their units ask if they want to receive information on this.  Please contact MSgt Reed if you have additional questions.

c.  MSgt Core stated that there’s lots going on in the Airman’s Attic.  They’re now open 3 days a week:  Monday & Tuesday from 1100 – 1400 and Wednesday from 1100 – 1630.  They’ve had approximately 70 people use the facility in May.  He also stated that AAFES donates their write off merchandise to the Attic.  They received $28,000 in write off donations last year and so far this year they’ve received approximately $7,500.

d.  MSgt Whitley stated the Induction Ceremony committee is scheduled to hold auditions for two emcee positions.  The committee is looking for male and female emcees in the rank of MSgt to audition.  If interested, email MSgt Whitley.    

f.  Top 3 tee shirts are still available for $5.00.  If you want one, please contact SMSgt Doug Fischer.

g.  CMSgt Moore stated that if you volunteered to help a vendor at the Air Show, you must attend the training or you will not be allowed to serve or cook.  He stressed leadership and core values--let your yes be yes!  If you volunteer, stick to your commitment.

6.  The meeting adjourned at 1600 hours.  The next meeting is scheduled for 24 June @ 1500, Falcons Nest.  See ya then.
                                 //SIGNED//

NATHAN TURNER SR., SMSgt, USAF

President, Maxwell-Gunter Top Three 
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