MAXWELL-GUNTER TOP 3 MEETING

MEMORANDUM FOR MAXWELL-GUNTER TOP 3 MEMBERS

FROM:
MAXWELL-GUNTER TOP 3 COUNCIL

SUBJECT:



Top 3 Council Minutes, 25 January 2001

1.  MSgt Lewis called meeting to order at 1500.

2.  Attendance (45):

	CMSgt Hernandez
	CMSgt Coe
	CMSgt Freeland
	CMSgt Benton
	CMSgt Simms

	CMSgt Therrien
	CMSgt Walker
	CMSgt Case
	SMSgt Dean
	SMSgt O’Neal

	SMSgt Tolmie
	SMSgt Schaber
	SMSgt Topper
	SMSgt Lander
	SMSgt Bailey

	SMSgt Pridgen
	SMSgt Hanks
	SMSgt Tyndale
	SMSgt(s) Lewis
	MSgt Alvonellos

	MSgt Wilks
	MSgt Jones
	MSgt Hardy
	MSgt Epstein
	MSgt Lewis

	MSgt Rower
	MSgt Madera
	MSgt Steffens
	MSgt Singletary
	MSgt Adkins

	MSgt Cofield
	MSgt Alves
	MSgt Smith, D.
	MSgt Korthauer
	MSgt Pfannkuche

	MSgt Volmer
	MSgt Cunningham, S.
	MSgt Earthly
	MSgt Grant
	MSgt Hargis, C.

	MSgt(s) Fasoldt
	MSgt(s) Childs
	MSgt(s) Searles
	MSgt(s) Barrett
	MSgt Reed


New Members: MSgt Madera, MSgt(s) Fasoldt, MSgt(s) Searles

Departing Members:  None

3.  The 12 Dec 00 minutes were approved as written.

4.  MSgt Reed read the Treasurer’s Report:  Current Balance is $2930.82   

5.  Old Business:

A. Constitution/Bylaws Review:  SMSgt Hanks gave out the proposed changes to the constitution and bylaws.  He then opened the floor for discussion and votes.



Article IV—DUES—Proposal to change to calendar year (Jan-Dec). Approved



Article VI—Meetings—Proposal to change meetings from 4th Thursday. Rejected



Article IX—RECOGNITION—Proposal to update section with all approved programs we 

support financially.  Discussion: Chief Ball mentioned that it is non-specific so it does not tie us down.  Chief Therrien mentioned putting all the programs supported on paper shows recurring history.  Chief Case argued it would make our support for these programs permanent. 
 SMSgt (s) Lewis clarified the intent of the proposed change.  Chief Case motioned to keep article as is, seconded, Unanimous.

B.  SSgt Mentorship Seminar:  MSgt Earthly announced the 24-27 Jan seminar was currently under way and that this was the first time for the 3-day seminar format.  New topics added and a visit to the Enlisted Heritage Hall at Gunter.  MSgt Earthly briefed the next seminar is scheduled for 21–23 Mar 01 and two more seminars are scheduled for May and July.  This info will be posted on the Top 3 website.  Finally, MSgt Earthly is looking for someone else in the Top 3 to take up the program leadership role.  With the A-76 process coming down to the final stages, he will be PCSing and needs someone else to take the lead.    Anyone interested in taking on the responsibilities for coordinating the program, please email him.  New name will be NCO Mentorhip Seminar.

C. SNCO Perspective:  An email announcement will be sent when the next requirement arises.  With the expanded TOP 3 list now in place, more and more SNCOs are volunteering to support these perspectives.  Good show on us for being involved.  Contact SMSgt(s) Lewis at 3-3921 if you have any questions.

D.  Annual Garage Sale:  MSgt Chris Hargis briefed he will be asking for volunteers to help him with the event which is scheduled for 19 May 2001.  Right now he is mainly in the collection phase.  The garage sale is our biggest fund-raiser.  Last year we raised over $2500 in last than 4 fours.  We need your support.  Any one interested in lending a hand please email MSgt Chris Hargis.

E.  Combined Maxwell-Gunter and SSG Top 3 Meeting:  MSgt Lewis contacted the President of the SSG Top 3 to discuss the idea of having a combined meeting once per quarter.  At this time, SSG Top 3 not inclined to have formal meetings but very receptive to idea of informal meetings on a quarterly basis, hosted at alternating locations.  Chief Case mentioned it would be good idea for Maxwell-Gunter Top 3 to attend SSG Top 3 meetings.

F.  Annual Awards Banquets:  42 ABW annual awards banquet is 2 Feb 01 at Maxwell Enlisted Club.  MSgt Chris Hargis briefed committee is buying wineglasses as a memento for each person attending the event.  MSgt Hargis motioned the Top 3 loan the banquet committee $328.00 to purchase the glasses and the committee will pay pack the Top 3 once the monies are collected from the event.  Chief Case seconded, unanimous.  The Maxwell-Gunter Annual awards banquet will be on 2 Mar 01.  Chief Case briefed the tickets will be out soon.  Prices will be $8-$10 dollars for E4 and below, and $15-$17 dollars for E5 and above (depending on menu selection).

6.  New Business: 

A.  AF Enlisted Widows Home (AFEWH) fund-raiser [Bowlathon]:  SMSgt(s) Lewis briefed it is that time of the year again to start getting prepared for this annual event, and was looking for a volunteer to head this event.  The event will be late March-early April.  MSgt Alvonellos volunteered to take the lead in preparing for this event.

B.  African-American Heritage Committee Donation:  MSgt Cuningham explained she is a member of the African-American Heritage Committee and she is looking for a donation from each of the associations to sponsor the events planned.  Purpose of the events is to promote African-American heritage just like the Hispanic-American Heritage committee does.  Motion on the floor to donate $50.00, seconded, unanimous.

C.  New SNCOA Commandant:  Chief Coe announced CMSgt Ball was selected as the new AFSNCOA commandant.

D.  AFSNCOA Graduation Bartending:  Chief Sanders announced the new contractor for the AFSNCOA graduations at the civic center will be requiring that all volunteer bartenders attend a 4 hour class.  He will look into providing mass training once he gets all the details.

E.  Guest Speaker: TSgt Vanessa Polk, 42 MSS/DPF, spoke to the TOP 3 about possibility needing someone from our organization to head the Airman’s Attic up since her manning slot is going away under the A-76 process.  She mentioned that if the same people stayed, then not much would change.  She said the program does a lot of good things and did not want to see it die out.  Top 3 Executive council agreed, no matter what, they would be responsible for the program and eventually get someone to take it over from the Top 3 body.  Chief Ball mentioned the possibility of tying in the donations to the attic through the Top 3 web page.  MSgt Moak volunteered to lead the efforts for take over of this worthwhile program.

F.  CCM Comments:  The new Command Chief for 42 ABW, Chief Ron Hernandez provided the following:  Ecstatic to be here, and likes to see people at the Top 3 meetings, making things happen at Maxwell-Gunter.  He has seen what a base looks like without a Top 3.  Hopes to be an active part of the Top 3.  Col Allenback wanted him to brief real quick on the Golf course dues question that came up to him when he last visited with the Top 3.  A new payment method called “millenium golf” will allow month to month payment of golf annual dues.

7.  The meeting adjourned at 1545.  The Top 3 gathered around in the ballroom for Chief Hernandez’s icebreaker.

8.  Next meeting:  22 Feb 01, 1500, Falcon’s Nest at Gunter.
































































SPYROS G. ALVONELLOS, MSgt, USAF
































































Secretary, Maxwell-Gunter Top 3 Council
































































MARK L. LEWIS, SMSgt(s), USAF
































































President, Maxwell-Gunter Top 3 Council

