MAXWELL-GUNTER TOP 3 MEETING

MEMORANDUM FOR MAXWELL-GUNTER TOP 3 MEMBERS

FROM:
MAXWELL-GUNTER TOP 3 COUNCIL

SUBJECT:
Top 3 Council Minutes, 22 Mar 01

1.  SMSgt Lewis called meeting to order at 1503.

2.  Attendance (23):

CMSgt Hernandez


CMSgt Smith


CMSgt Coe


CMSgt Hamel


SMSgt Lewis


SMSgt Williams

SMSgt Topper


SMSgt Graeter


SMSgt Poulos


SMSgt Hanks



SMSgt Tyndale


SMSgt Glass

SMSgt(s) Reed


MSgt S. Smith


MSgt Alvonellos


MSgt V. Johnson


MSgt Bialecki


MSgt Wilks

MSgt Thornton


MSgt J. Smith


MSgt Earthly


MSgt(s) Fasoldt

New Members: CMSgt Hamel, SMSgt Poulos, MSgt V. Johnson

Departing Members:  None

3.  Guest Speaker: Larry Stevens from the American Cancer Society briefed the Top 3 on the “Relay for Life.” This year’s event is scheduled for Friday 11 May at AUM.  The relay starts in the evening (about 1800) and ends 12 hours later.  Mr Stevens showed an excellent video to the Top 3 that illustrated the importance of supporting the American Cancer Society “Relay for Life.”

4.  The 22 Feb 01 minutes were approved as written.

5.  MSgt Reed read the Treasurers Report:  Current Balance is $2981.38   

6.  Old Business:

A.  Annual Garage Sale:  This event will be on 19 May. SMSgt Lewis has put out the flyers and all pertinent info on the Top 3 web page { http://www.maxwell.af.mil/42abw/top3/ }.  In the future we will be advertising events such as these on the web page.  Right now, garage sale items are a little bare, but with school graduations it should get better.  Please download the flyers and spread the word.  We need donations so we will have lots to sale. (OPEN)

B.  Enlisted Widows Home Bowl-a-thon:  MSgt Alvonellos briefed that we are all on schedule with the Bowl-a-thon and passed out lane assignments for review.  Event will be 30 Mar 01 at the bowling center. (OPEN)

C. Family Advocacy Carnival:  SMSgt Lewis has put us in for a booth at this event. We will be selling ice cream cups at 0.75 cents a cup.  Word was put out for volunteers to man the booth. (OPEN)

D.  AFSNCOA Graduation Bartending:  On 27 June 01, Top 3 and First Sergeants will be bartending the graduation.  We will need 14 bartenders for this fundraiser.  All persons bartending will have to attend a 4-hour class.  Contact SMSgt Hanks to volunteer. (OPEN)

E.  Coins:  SMSgt Reed is currently working on a new design.  He has submitted materials to Silvertowne Mint to develop the art work.  (OPEN)

7.  New Business: 

A.  CCAF Graduation:  The executive committee approved an $80.00 donation for the event.  The graduation ceremony is scheduled for 19 April 01. (CLOSED)

B.  Airman’s Attic:  MSgt Moak is the Top 3 representative for assuming control of the Airman’s Attic.  Concerns are that after A-76 goes through, the Attic will not have a “home,” so the Top 3 is taking it over.  We are looking for people to work the manning with MSgt Moak.  Contact him to volunteer. (OPEN)

C.  SNCO/NCO Induction Committees:  SSG Top 3 is heading up the SNCO Induction committee. POC is MSgt Woodson at SSG.  There are some plans to change the way SNCO induction is done—primarily having the induction at a formal banquet.  Chief Hamel asked if we were really sure it was smart to plan for a banquet at this late stage of the game.  Decision will be left up to the members of the planning committee.  The NCO Induction Committee will be hosted by the Maxwell-Gunter Top 3 and is tentatively scheduled for 23-24 Aug 01.  SMSgt Hanks has volunteered to chair the committee.  Contact him if you wish to help plan this event. (OPEN)

D.  Child Development Center: SMSgt Lewis asked Chief Hernandez if he knew of CDC closing one of the infant waiting rooms because it wasn’t making money.  Chief Hernandez said Ms. Gutierez was looking into the matter.  He also stressed that there are some challenges in Services Division and opportunities to make things better and to get base issues to the SUPT Group CC.  CDC issue is being worked. (OPEN)  

8.  Open Forum:

1. Chief Hernandez Comments:  Happy to be here.  Col Allenback is coming to the April 26 meeting to visit with the Top 3.  He also mentioned we needed a means (vehicle) to address issues at Maxwell-Gunter on a consistent basis.  

2. Chief Hamel Comments:  Wright Flyers Race is a fundraiser for the Enlisted Heritage Hall. The race will be large this year. It will be at the Union Station (the downtown railroad train station) and visitor’s center. Go on the web to www.montgomerychamber.com to get applications for participating in the race.  Chief Hamel reminded us a successful SNCO induction could very well double our active Top 3 membership, and that it is in our interest to make this happen successfully and memorable for all inductees.

3. Chief Coe Comments: Key to making the SNCO & NCO induction a success is people sacrificing and putting effort into this.  That the induction is very detailed operation and we really need to watch the calendar and not bunch up other events with our events.

9.  The meeting adjourned at 1545.

10.  Next meeting:  26 Apr 01, 1500, Falcon’s Nest [Estate Room] at Gunter.
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SPYROS G. ALVONELLOS, MSgt, USAF
































































Secretary, Maxwell-Gunter Top 3 Council
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MARK L. LEWIS, SMSgt, USAF
































































President, Maxwell-Gunter Top 3 Council

