MAXWELL-GUNTER TOP 3 MEETING

MEMORANDUM FOR MAXWELL-GUNTER TOP 3 MEMBERS

FROM:
 MAXWELL-GUNTER TOP 3 COUNCIL

SUBJECT:
Top 3 Council Minutes, 28 Feb 02

1.  1502 - MSgt Hargis called the meeting to order

No other Executive Council members were present this meeting.

2.  Old Business:

March Bowl A Thon:  Briefed the date of the bowling is 29 March.  Shifts are filling up fast and you need to get your team info to MSgt Alvonellos.

Christmas Clearing House:  When A-76 is done, the Family Support Center as we know it today will have changed.  While services will still be offered, they will no longer run the signature programs.  The Clearinghouse is one of those programs that will have to be taken over by another organization.  The Top-3 is just the organization to take this on because of our size.  Ms Callie Griffen will be asked to come to the next Top-3 meeting and discuss what all is involved with this program.  OPEN

NCO Enhancement Program volunteer:  MSgt Salah Rasheed from SSG has volunteered to take over this program from MSgt Earthly.  He is looking into possibly pooling our resources between the Maxwell/Gunter and SSG.  This brings up some questions about whether we want to interrupt a program that is running smoothly right now.  OPEN.

12 June SNCOA Dinner Serving: We currently have 23 names down for serving.  We have to have 50 names for this function.  MSgt Hargis will be sending out more notices as the date draws closer.  OPEN

3.  New Business:

Family Carnival:  A request was presented asking for $400 to support the Family Carnival on 6 Apr.  MSgt Hargis explained what the carnival is about and a motion and second was put forth to approve the amount requested.  A vote was taken and the motion was approved for $400.  CLOSED

Annual Awards Cost:  Chief Case had sent a request for $250 to support the tour of Montgomery for the Annual Awards Nominees.  MSgt Hargis explained the tour and a motion was put forth with a second to approve the $250.  A vote was conducted and the motion was approved to support the $250.  CLOSED

Junior Enlisted Sports Day:  Chief Duenas asked the Top-3 to provide the manpower to move equipment form the Outdoor Rec Centers of Maxwell and Gunter for the sports day.  MSgt Hargis will put out an E-mail asking for help from people with trucks, and people who can be there.  CLOSED

SNCO Orientation Induction Ceremony:  MSgt Hargis briefed that it is our turn to conduct the SNCO orientation and Induction this year.  Looking for volunteers to chair the two committees to make these events a success.  E-mail will be sent out for this also.  OPEN

CCAF Anniversary Celebration:  We got a request for a donation to help offset the cost of the CCAF 30th Anniversary Celebration on 2 Apr 02.  MSgt hargis briefed what he know about the event:  it would not be open to the base populace, 5 tickets would be given to the Top-3 but it seems to be for a target audience other than enlisted personnel.  A motion was put forth with a second to not support this celebration with a donation.  A vote was taken and the motion was approved to not support this.  CLOSED

4.  Command Chiefs’ Comments:  We were blessed to have Chief Hernandez bring CMSAF #4 Thomas Barnes to our meeting.  Chief Barnes spoke with us about the importance of the NCO enhancement seminar and Developing Aerospace Leaders (DAL).  He answered a few questions from the group before departing to billeting.  Chief Hernandez had no other comments.

5.  Open Forum:  The floor was opened for any new items.  None were presented.

Meeting adjourned at 1630.









-signed-







CHRISTOPHER A HARGIS, MSgt, USAF







President, Maxwell-Gunter Top 3 Council
