MAXWELL-GUNTER TOP 3 MEETING

MEMORANDUM FOR MAXWELL-GUNTER TOP 3 MEMBERS

FROM:
 MAXWELL-GUNTER TOP 3 COUNCIL

SUBJECT:
Top 3 Council Minutes, 29 Nov 01

Attendance:

   Although attendance was taken, the sign-in forms were lost.

1.  MSgt Hargis called meeting to order at 1504 with the arrival of the 42 ABW/CC, Col Martin.

2.  Col Martin:



- Recognized MSgt Jim Moak for his outstanding work with the Airmen’s Attic.  Presented him with a 42 ABW coin


- FPCON is settled in now.  We should be in Bravo for quite a while.  Expect changes in the way the gates are set up to avoid predictability.  Air National Guard troops are now helping out with security.  Most non-READY people detailed to help with the gates will be released back to their duty sections after this week



-- CMSgt Ball asked about the possibility of extending the hours of Gunter’s Dalraida gate past 1800hrs.  CMSgt Hernandez, 42 ABW/CCC will look into it


- There is a message out now explaining that military people on leave or official travel will not have their bags searched for boarding airplanes.  CMSgt Bruch relayed that it seems all airport employees have not received the word yet so some airports may be different.  CMSgt Ball and CMSgt Campa relayed that they had experienced this special treatment already and had gone ahead of large numbers of people while at the airport.  Col Martin talked about the value of traveling in uniform (i.e. recognition, appreciation from others, positive conversations that may not have otherwise occurred).


- MSgt Moak asked about next year’s ORI and how it may be affected by A76.  Col Martin relayed that she had just recently sent a request to Lt Gen Lamontagne to delay the ORI until Mar 03 due to A76 implementation.  More details in the future


- Col Martin relayed that Maxwell/Gunter had no fatalities during the Thanksgiving holiday.  Attributed it to good safety briefings and taking care of people.  Asked everyone to do the same again as we approach the Christmas/New Year holidays      

3.  SMSgt Reed read the Treasurers Report: Current Balance is $4,437.29

4.  Old Business:

Coins: Coins have not been ordered at this time.  SMSgt Reed has received one quote from Midwest Trophy for $3.13 per coin (includes color, beveled edge).  He is waiting on a second quote from Silvertown.  SMSgt Williams acquired one colorized representation of the coin for consideration and is waiting for a second.  

5.  New Business:  

A.  MSgt Hargis relayed notes from CMSgt Duenas concerning the Christmas Eve luncheon at the Maxwell Enlisted Club.  The luncheon will be 1100-1300 and is for single airmen.  Volunteers are needed to help set up, serve meals and deliver meals.  There was also a request for a donation to help pay for the meals, but no requested amount.  CMSgt Case made a motion that we support with a maximum amount of $150.  The Executive Committee would handle the exact amount once an actual requested figure is received.  The motion received a second and a majority of votes for a maximum amount of $150.  

B.  Christmas Clearinghouse:  The Family Support Center (FSC) is short of money for supporting all of our enlisted members this year.  They only have about $60 in their fund and estimate they need about $5,000 to purchase all of the food.  MSgt Hargis talked about the email he had sent out earlier in the week looking for volunteers to “ring the bell” for donations at the BX and Commissary from 3 – 12 Dec.  He has received several volunteers, but still needs more.  Contact MSgt Hargis to volunteer.  The money raised will be the Top 3 donation to the fund.

C.  Angel Tree:  There are about 300 tags left on the Angel Tree at the FSC.  Each tag represents a child of one of our enlisted members.  These children might not otherwise have a “great” Christmas if not for this program.  Please see your First Sgt to get a tag or go to the FSC.  Gifts need to be turned in to the FSC by 10 Dec.

D.  There is a possibility for an additional fundraising opportunity at the 12 Dec SNCOA graduation.  SMSgt Poulos may not have the required number of people for the food service  (this is manned by organizations raising funds).  He should know very soon and may be sending a short-notice request for help (20 people).  This service requires 50 people (the Maxwell/Gunter Annual Awards committee has committed for 30 people).  Contact SMSgt Williams or SMSgt Poulos to volunteer.

E.  It’s time to start preparing for next year’s garage sale.  This is historically one of our biggest fundraisers of the year ($1,700 last year).  Looking for committee volunteers for this project.  Contact MSgt Hargis to volunteer.

F.  MSgt Moak, due to duty requirements, will no longer be able to head up the Airman’s Attic.  Need new representation.  MSgt Ethel Pressley and MSgt David Pressley volunteered to take on this project.

6.  Open Forum:  

A.  CMSgt Bruch, HQAU/CCM: (1) Expect to see a blanket policy coming from Air Staff allowing a 4-month extension for those working on Course 5 (SNCOA correspondence).  (2) Please talk to your people about the benefits of enrolling their dependents in Tricare Prime.  It appears that only about 50% of our junior enlisted members have their dependents enrolled in Prime.  It is unknown whether they are making an informed choice or are suffering from a lack of credible information regarding the program.  CMSgt Bruch cautioned not to get deeper into their personal business than necessary, but we owe it to them to ensure they are making an informed choice.   

B.  CMSgt Hernandez, 42 ABW/CCM:  Working on identifying all people who were unable to participate in the NCO Induction ceremony.  Will provide them with the signed certificate and coin.

C. MSgt Diehl, Aerospace Basic Course:  Volunteers for the ABC SNCO Perspective will no longer go through the one of the Top 3 officers.  MSgt Diehl is handling the coordination himself.  He was only able to get 22 of the required 44 volunteers for the last class.  If anyone has ideas about how to better advertise or persuade people to volunteer, please contact him. CMSgt Ball talked about how important the Perspective portion of the ABC, SOS, BOT, and COT courses is.  This is the only time many new officers will get to interact with a SNCO.  The Perspective is, historically, one of the highest rated (by the students) blocks of each course.   

D.  SMSgt Van Sickle, Career Advisor: First term airmen can now extend their enlistment for up to 12-months for personal reasons.

E.  MSgt Earthly: Requested additional funding for the NCO Mentorship Program.  It is time to replenish the coffee mugs that are given to each participant.  Would like to redesign it this time to reflect changes in the program since the last purchase.  A motion was made to fund the cups for a maximum amount of $500.  The motion received a second and carried the majority of votes.  

7.  The meeting adjourned at 1620.

8.  Next meeting: 20 Dec, 1500, at the Falcon’s Nest


//signed//



CHRISTOPHER HARGIS, MSgt, USAF



Newly Elected President, Maxwell-Gunter Top 3

