CONSTITUTION OF THE

MAXWELL-GUNTER TOP THREE COUNCIL


Article I

Name and Authority

The name of this organization shall be the Maxwell-Gunter Top Three Council and will hereafter be referred to as the “Council.”  It shall have the authority to operate on Maxwell AFB and Gunter Annex with the consent of the installation commander.    

Its operation depends on compliance with the requirements and conditions of this Constitution, Bylaws and all applicable directives and policies.  This is a private organization.  It is not a part of the Department of Defense or any of its components and it has no governmental status.

Article II

Purpose, Goals, and Objectives

SECTION A - PURPOSE:

1.  To establish and maintain a spirit of comradeship and esprit de corps that will

enhance the prestige of all senior noncommissioned officers, encourage an attitude of unified purpose and set an example for all enlisted personnel according to the standards, traditions and customs of the United States Air Force.

2.  To operate and conduct itself in a manner that provides equal opportunity and treatment for all.

SECTION B - GOALS:

1.  The Council shall seek to improve morale and promote the general welfare of all active and retired enlisted members assigned or attached to Maxwell AFB and Gunter Annex by unifying and combining the unique and individual talents of the senior noncommissioned officers.

2.  Each member is encouraged to actively participate in and support the objectives of the Council, to set the example in accepted leadership practices and to promote the recognition and welfare of all enlisted.

SECTION C - OBJECTIVES:

1.  Provide the installation commander and the command chief master sergeant (CCM) with the collective knowledge, experience and leadership abilities of the Top Three Council to resolve problems at Maxwell AFB and Gunter Annex.

2.  Stand ready to assist and advise the installation commander and CCM on decisions concerning enlisted matters.

3.  Enhance the health, morale and welfare of all enlisted personnel and their family members.

4.  Establish an effective means of communication with all members to exchange ideas and keep attuned to changing attitudes on the installation.

5.  Promote the status of the senior noncommissioned officer in the United States Air Force.

6.  Promote and support enlisted professional military education programs.

7.  Promote and support enlisted recognition programs.

8.  Introduce newly selected senior noncommissioned officers to the Council and familiarize them with the goals and objectives of the Council.

9.  Provide support as necessary to authorized noncommissioned officers’ professional, military or social organizations.

10.  Promote social gatherings at Maxwell AFB and Gunter Annex as well as with local community leaders.

11.  Provide a forum wherein any policy, program or problem of interest to the enlisted force in general, and senior noncommissioned officers in particular, may be discussed freely.

12.  Assist in maintaining a high state of unit morale and esprit de corps while encouraging the highest standards of appearance, bearing and behavior.

13.  Invite guest speakers to talk about topics of interest to the Council, with emphasis on career advancement, professional skills and community/family enhancement.

Article III

Administration

SECTION A:  The following Council officers will be elected in accordance with the Bylaws to serve for a period of 1 year (October-September)

1.  President

2.  Vice President

3.  Secretary

4.  Treasurer

Election, removal, powers and responsibilities of these officers will be in accordance with “Robert’s Rules of Order,” except when it is inconsistent with this Constitution and Bylaws.

SECTION B - COMMITTEES:  Standing and/or non-standing committees shall be appointed to assist with the administration and operation of the Council.  The appointment and duties of these committees will be as indicated in the Bylaws.

Article IV

Membership

SECTION A:  Membership in this Council shall be strictly voluntary and without regard to race, color, religion, sex, national origin, age or handicap.  Membership shall consist of the three categories defined below:

1.  Voting Member:  Any individual in the grades E-7 (including E-7 selects) through E-9, currently assigned or attached to Maxwell AFB and Gunter Annex whose dues are paid to date.  An active member is authorized to vote upon and discuss all matters in which the member has interest.

2.  Honorary Member:  May be extended to any adult person with a simple majority vote of the active members present at any membership meeting, except as mentioned below.  Such membership shall be restricted to individuals who have distinguished themselves by meritorious service in furthering the ideas and activities and verbal comments are consistent with the purpose and objectives of this council.  The installation commander shall be awarded honorary membership.  Said members are not authorized to vote.

3.  Non-Voting Member:  Any individual in the above mentioned grades, currently assigned to Maxwell/Gunter, whose dues are 90 days delinquent.  An inactive member is not authorized to vote nor make any motions; however, an inactive member may present information that may be critical to this Council during debates.

SECTION B:  Active participation and support of projects, activities and functions of the Council are encouraged and are the responsibility of every member.

SECTION C:  Active, honorary or inactive members may terminate membership upon written request.

Article V

Method of Financing

SECTION A - NONPROFIT ORGANIZATION:  The Council will operate as a nonprofit organization and no part of its earnings shall be accrued by any member.  Individual members will have no proprietary interest in this council, but will derive benefits exclusively through participation in council activities.  Income generated from the collection of dues and various fund raising projects will be used for award presentations, recreational activities, charitable contributions, etc.

SECTION B - DUES:  Each member will be assessed an annual due at a standard rate in accordance with the Bylaws.

SECTION C - SOURCES OF INCOME:  The Council’s sources of income shall be from membership dues and fund-raising events (e.g., car washes, bake sales, coffee cup sales, cookouts, etc.).  The Council will not engage in any fund raising activities that are not in compliance with AFI 34-223, Private Organization Program, dated 11 August 2003, and the 2003 Private Organization Guide.

SECTION D - LIABILITY:  The members are jointly and severally liable for the obligations of the private organization and they will be informed of this liability.  Their understanding of this liability will be documented.

Article VI

Accounting and Audit

The Treasurer shall provide a complete written financial report upon the request of two-thirds (2/3) majority of positive votes of the active members present at any meeting as required by the conditions stated in this Constitution, by request of the installation commander, or as directed by higher headquarters.  A semiannual audit will be accomplished in March and September of each year.

Article VII

Meetings

SECTION A - GENERAL MEMBERSHIP MEETINGS:  A general membership meeting shall be held once a year in September for the purpose of electing new officers, disseminating other business and for inviting newly selected E-7s to join.   To convene a general membership meeting, a quorum of one-third (1/3) or more of the active membership is necessary.  Motions/resolutions and revisions/amendments will carry a simple majority of positive votes except when the issue involves a request for complete written financial reports.  In this exceptional case, a two-thirds (2/3) majority of positive votes is required.

SECTION B - REGULAR MEMBERSHIP MEETINGS:  Regular membership meetings shall be held once each month on a date designated by the Council and so stated in the Bylaws for the purpose of conducting business that may be brought before the Council, listening to quest speakers, etc.  To convene a regular membership meeting, a quorum of one-fourth (1/4) or more of the active membership is necessary.   Motions/resolutions and revisions/amendments will carry a simple majority of positive votes except when the issue involves a request for complete written financial reports.  In this exceptional case, a two-thirds (2/3) majority of positive votes is required.

SECTION C - SPECIAL MEMBERSHIP MEETINGS:  Special membership meetings shall be convened when called by the President or upon written request of at least one-fourth (1/4) of the active membership, stating the rationale of the request.  Motions/resolutions and revisions/amendments will carry a simple majority of positive votes except when the issue involves a request for complete written financial reports.  In this exceptional case, a two-thirds (2/3) majority of positive votes is required.

Article VIII

Parliamentary Authority

The Council shall be governed according to the “Robert’s Rules of Order” except when it is inconsistent with this Constitution and Bylaws.

Article IX

Revision, Adoption and Amendments

SECTION A - REVISION/ADOPTION:  The adoption and/or revision of this Constitution and Bylaws requires the approval of a majority of positive votes of the active members present at any meeting, provided a 2-week oral or written notice is given to the Council.  Any revision to this Constitution and Bylaws will not conflict with any directive from higher headquarters.  This Constitution and Bylaws will not take effect until approved by the 42 MSG/SV, HQ AU/JA and 42 ABW/CC.

SECTION B - AMENDMENTS:  This Constitution and Bylaws may be amended or abolished in whole or in part by a two-thirds (2/3) majority of positive votes of the active members present at any meeting, provided a 2-week oral or written notice is given to this council.  Any amendments to this Constitution and Bylaws will not conflict with any directive from higher headquarters.  This Constitution and Bylaws shall be automatically amended to conform with all directives from higher headquarters without submission to this council.  All amendments will not take effect until approved by the HQ AU/SV, 42 ABW/JA and 42 ABW/CC.

SECTION C - REVIEW:  The Parliamentarian Committee shall review this Constitution and Bylaws as specified to ensure completeness, applicability and compliance with current Air Force directives and policies.

Article X

Finance

SECTION A:  Membership dues shall be decided on by a simple majority of positive votes of the active members present at any meeting, in accordance with the Bylaws of the Council.

SECTION B:  The President or Vice President with the consent of another elected officer is authorized to spend funds not to exceed one hundred dollars ($100) per expenditure in accordance with the Bylaws of the Council.  Expenditures in excess of $100 must be brought before the Council and require a simple majority of positive votes of the active members present at any meeting.

SECTION C:  All financial matters pertaining to the Council shall be handled in accordance with current Air Force directives and policies.

SECTION D:  The accounts of the Council shall be audited semiannually and upon request of the President or by simple majority of positive votes of the active members present at any meeting.

Article XI

Conduct

SECTION A:  To best accomplish the objectives of the Council, a free exchange of ideas is vital.  To ensure and encourage free communications, an atmosphere of trust and confidence must prevail during all meetings.  Each member must be aware that items discussed and the context of any oral exchange is proprietary information for Council members and no one else, except information that is provided and intended to be disseminated.  Any member who discloses proprietary information to parties not authorized to receive such information shall be guilty of misconduct and subject to administrative action under this article.

SECTION B:  The Executive Committee shall review any administrative action that has been taken against any member for possible removal from the Council.  If any member of the Council holds any office or is a member of any committee and is found guilty of misconduct, under this article, that position will immediately be vacated and procedures outlined in this Constitution and Bylaws shall be followed to fill that position.

Article XII

Dissolution

This Council may be dissolved by request of two-thirds (2/3) or more of the active membership in the form of a signed petition.  Upon dissolution, all Council funds and properties in excess of liabilities and expenses of dissolution shall be donated to any military or civilian organization decided on by a simple majority of positive votes of the active members present.  Council funds and property donated to an Air Force organization or program will be done in accordance with AFI 51-601, Gifts to the Department of the Air Force.  The Council President will notify the HQ AU/ SV of the intent to dissolve the Council and prepare a time-phased plan to do so.

SMSgt Nathan Turner

President, Maxwell-Gunter Top 3 Council



BYLAWS OF THE
MAXWELL-GUNTER TOP THREE COUNCIL


Article I

Duties of the Officers

SECTION A - PRESIDENT

The duties of the President are to:

1.  Manage the Council according to its Constitution, Bylaws and Robert’s Rule of Order, Revised Edition.

2.  Preside over all membership and special meetings.

3.  Set dates for scheduled, special membership and executive committee meetings.

4.  Appoint committee members on a voluntary basis, except the Nominating Committee.

5.  Appoint members to fill elected officer positions if there are 3 months or less remaining on their present term when the elected officer is unable to complete the current term.  A special meeting will be scheduled for a temporary election for the vacant position when more than 3 months are remaining on their term.

6.  Act as the Council’s spokesperson.

7.  Chair the Executive committee.

8.  Authorize expenditures, not to exceed $100 per expenditure between scheduled meetings of the membership, with the concurrence of the Treasurer.

9.  Establish ad hoc/special committees and appoint committee chairpersons.

10.  Appoint an auditor to audit the account of the Council in March and September, or as deemed necessary.

SECTION B - VICE PRESIDENT

The duties of the Vice President are to:

1.  Assume the duties of the President in his/her absence.

2.  Appoint the Nominating Committee members.

3.  Chair the Issues Committee.

4.  Serve as a member of the Executive Committee.

SECTION C - SECRETARY

The duties of the Secretary are to:

1.  Record the minutes of membership meetings and take attendance.

2.  Distribute the minutes within 15 calendar days along with a tentative agenda for the next meeting.

3.  Read the minutes of the previous meeting.

4.  Maintain a complete file of Council correspondence.

5.  Issue annual election ballots.

6.  Chair the Social Committee.

7.  Serve as a member of the Executive Committee.

8.  Provide other administrative support required by the Council.

9.  Attest to the authentication of documents and any other actions by the President in the name of the Council.

10.  Maintain a Council e-mail folder.

SECTION D - TREASURER

The duties of the Treasurer are to:

1.  Collect and receipt for membership dues.

2.  Issue and accept membership applications/resignations.

3.  Maintain a POC roster and make available to the Council.

4.  Maintain the Council’s checking account.

5.  Maintain a membership roster and make it available to the Council.

6.  Read monthly financial report at each membership meeting.

7.  Provide a financial report to the Council.

8.  Prepare complete written financial reports (audits) as required by Article VI of the Constitution.

9.  Chair the Financial Committee.

10.  Provide support to financial audits of the Council’s account.

11.  Serve as a member of the Executive Committee.

Article II

Elections and Voting

SECTION A - ELECTIONS

The election of Council officers shall be done annually during the September general membership meeting.  The Council Vice President at the June membership meeting will appoint a Nominating Committee consisting of at least three members.  This committee will submit a slate of candidates and accept nominations from the floor at the August membership meeting.  Floor nominations will not be accepted unless the candidate is present and verbally accepts or has provided previous written acceptance.  Nominees must have enough retainability to complete the term for which they are being nominated.  If a member of the Nominating Committee becomes a candidate, that member shall be removed from the committee and a new member shall be appointed.  The candidate for each position with the most vote wins.

SECTION B - VOTING

Voting for the election of officers will be by secret ballot.   Voting on all other Council business will be by a show of hands with the majority ruling.  Ballots for the annual election will be provided to all active members in August.  For those active members unable to attend the September general membership meeting, absentee ballots may be obtained from the Council Secretary.  In the event of a tie, the Council President will break the tie with a secret ballot.  The members of the Nominating Committee will tabulate ballots.

Article III

Removal from Office

Council officers may be removed from office by request of the majority of the active membership in the form of a signed petition.

Article IV

Dues

Membership dues shall be assessed at the rate of $12 annually.  Dues are good one year from the date you join i.e. if a new member joins in March 04…their dues will be current for one year from that date (example: 1 Mar 04 – 28 Feb 05). Dues will be paid to and a receipt provided by the Council Treasurer.  The receipt will serve as a membership card.  Once paid, dues are not refundable.

Article V

Standing Committees

SECTION A - EXECUTIVE COMMITTEE

The Council President will chair the Executive Committee.  It will consist of the Council officers as voting members.  The Command Chief Master Sergeant (CCM) may attend the meetings in an advisory capacity only.   The Executive Committee shall:

1.  Prepare an agenda for membership meetings.

2.  Establish Council policies and present them to the membership.

3.  Handle emergency situations.

4.  Coordinate the actions of the other standing committees.

5.  Approve/disapprove nominations from the membership for a presentation of a certificate of appreciation to any individual or group for service rendered to the Council or other service rendered that promote the goals and objectives of the Council.

SECTION B - ISSUES COMMITTEE

The Council Vice President will chair the Issues Committee.  The committee will consist of at least three active members appointed by the Council President on a voluntary basis.  The Issues Committee shall:

1.  Solicit and select topics of interest from the membership.

2.  Present the topics to the Executive Committee for consideration.

3.  Schedule guest speakers with the Executive Committee’s approval.

4.  Solicit ways from the membership to improve the Council.

5.  Present these ways to the Executive Committee for consideration.

6.  Provide minutes to the Council.

SECTION C - FINANCIAL COMMITTEE

The Council Treasurer will chair the Financial Committee.  The committee will consist of at least three active members appointed by the Council President on a voluntary basis.  The Financial Committee shall:

1.  Review proposed expenditures and make recommendations to the Executive Committee.

2.  Conduct cost comparisons to maximize use of Council funds.

3.  Solicit and select fund raising projects from the membership.

4.  Present the projects to the Executive Committee for consideration.

5. Provide minutes to the Council.

SECTION D - SOCIAL COMMITTEE

The Council Secretary will chair the Social Committee.  The committee will consist of at least three active members appointed by the Council President on a voluntary basis.  The Social Committee shall:

1.  Solicit and select proposed social events from the membership.

2.  Present the events to the Executive Committee for consideration.

3.  Publicize the Council activities.

4.  Support senior NCO induction ceremonies.

5.  Support NCO induction ceremonies.

6.  Support quarterly recognition ceremonies.

7.  Provide minutes to the Council.

SECTION E - NOMINATING COMMITTEE

The Council Vice President on a voluntary basis shall appoint the Nominating Committee chairperson.  The committee will be formed in June of each year and will consist of at least three active members.  The Nominating Committee shall:

1.  Conduct the elections and voting process as stated in Article II of the Bylaws.

2.  Provide extra ballots to the Council Secretary for absentee ballots.

3.  Collect and count ballots at the beginning of the September general membership meeting.

4.  Present results of the election at the close of the September general membership meeting.

ARTICLE VI

Meetings

Regular membership meetings shall be held monthly on the fourth Thursday.  The general membership meeting shall be held in September.

ARTICLE VII

Finances

All Council funds will be deposited in a checking account under the following conditions:

1.  All checks must be signed by two elected Council Officers.

2.  All elected Council Officers will complete the appropriate signature forms to enable them to sign Council checks.

3.  A petty cash fund of not more than $50 may be maintained to cover immediate and unforeseen expenses.

4.  Expenditures of Council funds must be approved by a majority of attending active members, except as stated in Article I, Section A, of these Bylaws.

5.  Council funds loaned to an individual or group will require a signed letter stating the purpose of the loan, the amount, the person or group responsible for repayment, and a method of repayment agreeable to the Council.

ARTICLE VIII

Insurance

Since the activities of the Council are generally of a low-risk nature, a waiver shall be applied for, through the installation commander, concerning insurance coverage.  The waiver will not make the government responsible for any damages that arise from the activities of the Council or its members.  A vote will be taken when any Council activity involves more than moderate risk to determine whether or not to purchase insurance.  In any case, members are liable under Article V, Section D, of the Constitution.  Any necessary insurance shall be purchased with Council funds.

ARTICLE IX
Recognition

The following awards/gifts may be presented on behalf of the Council:

1.  Certificate of Top Three Induction to new E-7 selects and a Top Three Commemorative Coin.

2.  Special gift for the Maxwell-Gunter Airman, NCO, Senior NCO and First Sergeant of the Year.

3.  Special gift or a certificate of appreciation to a member for distinguished service to the Council from the membership, approved by the Executive Committee.  When the honoree is a member of the Executive Committee, the Council at a regular membership meeting must approve the award.

4.  Other awards/gifts as deemed appropriate and agreed upon by the Council.

SMSgt Nathan Turner

President, Maxwell-Gunter Top 3 Council

