MAXWELL-GUNTER TOP 3 MEETING

MEMORANDUM FOR MAXWELL-GUNTER TOP 3 MEMBERS

FROM:
MAXWELL-GUNTER TOP 3 COUNCIL

SUBJECT:
Top 3 Council Minutes, 24 May 01

1.  MSgt Lewis called meeting to order at 1505.

2.  Attendance (24):

CMSgt Hernandez









SMSgt Graeter











MSgt Batts
















CMSgt Coe

















SMSgt Tyndale











MSgt McCarty










CMSgt Hamel
 













SMSgt Todd














MSgt G. Hargis









SMSgt Lewis















MSgt Reed
















MSgt C. Hargis












SMSgt Hanks















MSgt Kaelin















MSgt James











SMSgt Robinson











MSgt Barton














MSgt Strivanek










SMSgt Van Sickle



















Hail:



SMSgt Robinson (EPC)










MSgtBarton (AFLMA)






















Farewell:  None

3.  The 26 Apr 01 minutes were approved as written.

4.  SMSgt(s) Reed read the Treasurers Report:  Current Balance is $5,529.04

5.  Guest Speaker:  MSgt Smith from the 42d Services Squadron briefed the membership on the Family Liaison Program.  

6.  Old Business:

A.  Annual Top 3 Garage Sale:  MSgt Hargis.  The garage sale was a big success.  The Max/Gun Top 3 earned $1,731.18.  There were a lot of clothes left over that will be donated to the Chapel for their clothing drive.  Thanks to all who helped out with this event.

B.  AFSNCOA Graduation Fundraiser:  SMSgt Hanks.  The bartending fundraiser is scheduled for 27 Jun 01 during the AFSNCOA Graduation at the Montgomery Civic Center.  SMSgt Hanks has gotten the required number of volunteers, but volunteers can still put their name in.  No word on the training class yet.  For information, contact SMSgt Hanks at 3-6430 or email jody.hanks@maxwell.af.mil.   

C.  Coins:  SMSgt(s) Reed provided four coin design samples for the membership.  An email vote is forthcoming.

D.  SNCO Induction Committees:  SMSgt Lewis briefed that the SNCOA Induction Committees are active.  This year’s three-day seminar will culminate with an induction banquet.  The committee asked the Max/Gun Top 3 and SSG Top 3 to help fund meals for the inductees.  The membership voted to provide whatever assistance is necessary.

E.  NCO Induction Committee:  SMSgt Hanks.  The Max/Gun Top 3 is the POC for this year’s NCO Induction.  The event is scheduled for 22 Aug 01 at the SNCOA.  The first committee meeting is 31 May at 1500 in the Maxwell Enlisted Club.  SMSgt Hanks encouraged SSgt and TSgt to participate in planning the event.

7.  New Business:  None

8.  Command Chief’s Comments:  

     
A.  Worldwide Command Chief’s Conference was a big success.

 



B.  Promotions for SSgt through SMSgt are expected to increase this year; CMSgt will drop a little.  Chief Hernandez stressed the importance of squelching negative talk (i.e. lowering standards, not deserving promotion) due to increased promotion rates.  Remember we promote to fill vacancies.





C.  Club Advisory Council meeting on 29 May at 1500.





D.  11 more slots for zone work are available for Jubilee.  Contact Chief Hernandez ASAP.





E.  Chief Hernandez briefed the membership on the importance of PME to the enlisted corps and cautioned supervisors against tasking their personnel while attending PME.  If the organization can’t support the member’s absence due to mission requirement, don’t send him or her to PME.

9.  Open Forum:  

A.  The Base Career Advisor, SMSgt Van Sickle, briefed the membership on the CAREERS 

Retraining Program.  She stated there is a misconception that not all First-Termers can retrain, (i.e. if they're in a chronic critical or shortage AFSCs).  That is not true.  All First-Term airman are allowed to apply for retraining under CAREERS (Career Airman Reenlistment System).  The key is:  they must be eligible to reenlist, apply during their retraining window (bet 36 - 43 mos TIS - 4 yr enlistee; 60 - 67 mos TIS - 6 yr enlistee), and they must apply for a job listed on the On-Line Retraining Advisory.  The advisory can be found at the MPF, Formal Training, or the AFPC web site (http://www.afpc.randolph.af.mil/default.htm) under "Enlisted Benefits, Retraining, SRB".  If you want to learn more about the retraining program, check out AFI 36-2626





B.  The Enlisted Heritage Hall (EHH) Director, CMSgt Hamel, briefed the membership on happenings at the EHH.  They’re currently compiling information and artifacts on the charter chiefs for a new display.  The also have a fund-raiser going on:  The EHH is selling 4,000 personalized brick pavers as a fundraiser to convert Monument Row into an Enlisted Heritage Plaza.  This area is located in front of the EHH building.  This special project requires removal and cleaning of six heritage monuments, removal of pine straw and topsoil, installation of your personalized brick and installation of POW-MIA and CEPME flagpoles.  Your $50.00 per brick purchase will be your legacy and recognition of enlisted contributions to air power!





C.  CMSgt Coe raised concerns about the Maxwell Clinic potentially transferring all active duty to the Yellow Team for family practice care.  SMSgt Hanks said he would look into it and report back to the membership.





D.  MSgt Strivanek expressed concerns about active duty access to pharmacy after duty hours.  His concern centered around active duty having to purchase prescribed medications at off-base pharmacies at full price and wait for reimbursement.  MSgt James from the Maxwell Pharmacy said they did have a pharmacy technician on call if needed and that he’d bring this item to the attention of Maxwell Clinic leaders and report to the membership at the next meeting. 





E.  SMSgt Hanks invited the membership to participate in the Medical Group Top 4 Golf Tournament on 8 Jun from 1200 - 1600.  Anyone interested in this best-ball tournament, please contact SMSgt Hanks at 3-6430 for details.

9.  The meeting adjourned at 1611.

10.  Next meeting:  Date TBD, 1500, Falcons Nest




























































JODY L. HANKS, SMSgt, USAF




























































Vice President, Maxwell-Gunter Top 3 Council




























































MARK L. LEWIS, SMSgt, USAF




























































President, Maxwell-Gunter Top 3 Council

