2000 CDC Management Conference

2–3 March 2000

Minutes

Dr. Doug Savell (AFIADL/DC) opened the 16th CDC Management Conference at the Senior NCO Academy, Maxwell Air Force Base, Gunter Annex, Alabama. This conference began in 1982 with attendees representing the CDC managers and ECI—about 5 folks total. 

Due to the IG visiting the Air Force Institute for Advanced Distributed Learning (AFIADL), several AFIADL personnel would be in and out throughout the conference—Col Albaugh was involved with the IG team and could not be present to welcome attendees. Dr. Savell recognized the different groups represented and gave an overview of the agenda.  

Mr. Mike Schrier made administrative announcements.  

USAF Extension Courses

Extension Course Program Overview — Dr. Doug Savell (AFIADL/DCB)

Dr. Savell gave an overview of the extension course program.  This program is older than the Air Force itself. It was an outgrowth of Army Air Corp and dates back to early World War 2. The program has serviced over 13 million students with a yearly average of 265,306 and a yearly high of 554,784 which occurred during the Vietnam era. In the early 1980s it was identified in Guinness Book of World Records as the world’s largest school. Over 8 million have graduated with a yearly average of 122,449 and a yearly high of 417,830.

The types and numbers of courses offered by the extension program are CDC (399 plus another 8 added in March), PME (33 with 30,000 enrollees), and specialized courses (26) for a total of 458. The total fluctuates between 450 to 500. There are 900+ course examinations (2 forms for each course with some having 4). Course exams are moving into electronic and random forms.

The extension course program serves 250 Air Force functional communities, 250,000 airmen a year, every education service office, all training managers, and 925 test control facilities.

The Extension Course System is comprised of three parts—Instructional Design, Course Development, and Course Administration. These parts come together to provide education and training the right way, anywhere, anytime.

The Extension Course Program is accredited by the Distance Education & Training Council (DETC) and the American Council on Education (ACE). It is critical to the USAF for staffing, airman promotion, and career enhancement. It impacts every airman. The program is economical at a cost of $45 per student to develop (provides and administers everything). Even with moving into more electronic media, the price is still holding at that amount. The Air Force is being well-served by the Extension Course Program.

Discussion:  A question was asked concerning the cost per student—does that amount  include multimedia development? If AFIADL does the development in-house, that is included in price—it does not include development that is done in the field.

Extension Course Program Details

Course Development — Ms. Pamela Brown (AFIADL/DCA)

Ms. Brown discussed the course development process.  First is to establish instructional standards. Those standards include the Guide for Authors, the ICW Guide for Authors, multimedia integration, and web-based training. 

Training/guidance is next with several means to accomplish this. The Course for Authors brings writers to Gunter for a week-long class. There are 16 students per class and we are trying to get the quota up to 20. There is always a backlog for this course. We have conducted  Staff Assistance Visits (SAV), but have not gone too much lately because we are going to U&TWs. Course development teams have been established with each team assigned to specific courses. Sometimes another team will handle some of your courses due to production schedules. The Instructional Technology (IT) team is working outside of text-based products. Quarterly broadcasts are supposed to get training and guidance out to writers. We want this to be an interactive forum and to reach those who cannot come here to our schoolhouse. Training and guidance is also given on revision strategies and media selection. Development templates assist to format your CDC volume with training offered through the Course for Authors, over the phone, or by visiting us.

The CDC development process begins with the requesting agency (based at Lackland, Keesler, Goodfellow, Brooks, or Sheppard). This agency establishes the course requirements. AFIADL is not involved in this part, however, we can give you guidance on contents, media selection, and establishing the need date.  

The preparing agency (PA), which includes the writers, prepares the course. This is coordinating the production plan, planning/organizing the course, draft/revise as necessary, and submit to AFIADL.

AFIADL will then inprocess the manuscript. Administrative items are to check for copyright releases, acknowledgement page, and physical contents.  We check the text for section intros, unit intros, and numbering sequence.  Exercises are also checked—if you say you have 112 they will make sure there are 112 items and test references for each item. Graphics have specific requirements—use your graphics shop.

The educational review ensures the educational quality. Is it a sound teaching tool for the student?—The course is mandatory, not voluntary.  Make sure it is interesting to read. Check organization in terms of format, subject matter—is it really teaching? Give questions that will test the objective. Equations and formulas—are they correct? Are they clear? Do the graphics teach? 

After the ISS educational review, the manuscript is assigned to an editor for an editorial review. The editor will insert graphics and format final page layout. If you use too many graphics, some will be far removed from text reference.

The average number of workdays per volume is 30. This number excludes shelf time (when other courses are being worked). It also excludes days when the volume is not being worked due to TDYs, holidays, weekends, sick leave, annual leave, special projects, and phones/meetings/conferences.

Productivity is measured on the basis of need dates. Missed need dates were usually due to money shortfalls.

The bottom line is we are continually trying to improve our process and our managers are watching your need date.  This will result in a worldwide distance learning program for the Air Force that is timely, responsive, and cost effective.

Discussion:  The group had some discussion concerning the quarterly broadcast and to where it is being broadcast. Vera McKethan is the OPR for the broadcast. The broadcast is open to anyone who has access to a classroom—the info goes to manager and they will contact the writers. If you are at a remote site, contact Vera and she will check with your base. The broadcast is a coordinated effort between AFIADL, AUTV, the managers, and the tech people at the education centers. The tech people are responsible for getting dialup. It was mentioned that the education officer needs to contact the tech center.  Also, it was verified that the average of 30 workdays meant actual work days rather than calendar days. It was also mentioned that course charts need to be sent in to AFIADL before the volumes. A question concerning whether or not the budget was increased this year was asked and Dr. Savell replied that we think one advantage of the new organization will be to give us the additional funding we need.

Course Administration — Dr. Lou Floyd (AFIADL/DCB)

Dr. Floyd talked about AFIADL’s role in course administration. There are 472 courses in support of PME, CDC, and SC. There are 1800 volumes of CDCs and other training materials. There are 1,000 course examinations. There are 90,000 study reference packages for WAPS. It is the only enlisted service where you can get a degree honored anywhere you want to go through CCAF.  The base education office provides enrollment services on non-required CDCs.

For student testing, the functions of the base testing facility consist of four steps—the notification process, the unit training manager schedules trainee for exam, the supervisor insures student readiness, and the student is assigned a test date. The functions of the base education and training manager are to log in mandatory CDCs and all other exams, send the ECI Form 9 to the unit, and destroy the examination. The function of the student’s supervisor is to place the ECI Form 9 in the training record until the trainee complete upgrade training.

Student records are maintained by the registrar’s office. Test control facilities need to ensure there are no breaches or compromises.

Discussion: The group had some questions about student registration, such as mail-in registration, registering through the web, and timeline for registration. Web-based registration is not possible now due to security issues and firewall problems. An interim fix has been through access to CDSAR screens. As to a timeline, there are three working days from PC3 to CDSAR, with another three days from CDSAR to PC3. A person should be enrolled within seven working days of registering. The group wanted to know how CDCs work towards CCAF credit. CDCs provide some part of the mandatory curriculum with X number of hours given to the person based on the curriculum. Upgrade training has to be completed and notification of completion sent before CCAF credit is given. A question concerning the possibility of civilians enrolling in CDCs for supplemental training was brought up. Civilians could enroll in CDCs and receive certification, such as firefighters.

Course Evaluation — Mr. Reid Matherne (AFIADL/DCA)

Mr. Matherne briefed on the several tools used for course evaluation. Writers are involved with the student inquiry and the test item analysis. The Student Administration Branch is dedicated to handling student inquiries. If the inquiry impacts on substantive content, the curriculum branch will have to handle them. Types of inquiries includes questions on the text or a test item. There are times when a test item needs to be deleted. The ECI Form 17 is the used to submit an inquiry and it is available on the web.

Every CDC course has two forms of the examination and for every form two test item analysis will kick out. The first is after the 51st student and the second is after the 123rd student. Writers use this tool to evaluate their exam. The statistics are given to improve their test item bank.

The Course Analysis Report (CAR) gives enrollment data, course completions, course failures, course attrition—primary bits of data you can extract. You can find out where your failures are and see a comparison of different bases. It is available on the web at http://www.maxwell.af.mil/au/afiadl/stats/statpage_fr.htm.

Other evaluation tools include: surveys which go out with every CDC (usually have very few returns); the Distance Education Training Counsel (DETC)—accredited ECI over the last 25 years and getting ready for the accreditation process again; the American Counsel of Education (ACE)—recommends college credit to be given for courses; and annual reviews.

The results of evaluation tools are to make changes through errata, change supplements, test item deletions/rekeys (based on changes in career fields), or course revisions.

Discussion: Since the surveys are not being returned and some managers did not know about them, the question was asked if they could be dispensed with. There is a plan of putting the survey on the web and not shipping a paper copy with the package. The student would be told the web address and instructed to complete it and send it in. The survey is a requirement for accreditation so it could not be dispensed with. When errata changes are identified by the author, it is a long time before the next prepack—will errata changes ever become print on demand (POD)? A process action team is working on this as well as for shipping list changes and supplements. The prepacks are not going to wait until reprint to add changes? A suggestion has been made to open the packs to add changes. It is still in the suggestion process—we are going ahead and doing that, but it is not an official part of the process yet.

Customer Services — Ms. Linda Matthews (AFIADL/DCB)

Ms. Matthews outlined the customer services provided by AFIADL.  In the curriculum division there are four course development teams, an instructional technology team, and the curriculum control branch. Contact curriculum control to determine where your book is at any time. 

The student instruction branch consists of two teams.  This branch answers all inquiries, updates student records, researches background data, determines actions to be taken, resends course materials, issues course exams, and compiles weekly activity reports.  The monthly workload consists of 20,000+ student inquiries through telephone calls, e-mails, fax/messages, or Form 17s.

AFIADL would like to attend U&TW to support you in all areas of responsibility, assist with proficiency code key interpretation, recommend topics for inclusion/exclusion, and negotiate final need date and tentative production plan.

Discussion:  The group discussed the submission of ECI Form 17 from AFIADL to the CDC managers and the security given when a test question is given in its entirety on the form. The test control officer is supposed to make sure that the question is not given. AFIADL does have a policy to double wrap any test material. The group discussed films made by ECI that are used at some U&TWs and questioned whether it was still a good film. The reply was yes. The group wanted to know who pays for AFIADL to attend a U&TW. Sometimes AFIADL will pay, sometimes the office in charge will pay, depending on whether funding is available.

Instructional Technology Initiatives

ICW Courses and Multimedia Integration — Ms. Nancy Smith (AFIADL/DCIT)

Ms. Smith briefed on instructional technology (IT) in the curriculum division. The IT team will develop standards to be taken to the IT elements at each base. They will also do a preliminary media analysis to give ideas of where multimedia can be used. The IT team will do an educational review of edit of the interactive multimedia instruction (IMI). They will also identify research and training needs. The IT team wants to find new ways of using interactive courseware (ICW) so we can help you.

The benefits of IMI is that it reaches a higher level of learning and motivates learners. The challenges of IMI is that it takes a team to develop—go to the IT element to help you. It is labor intensive and there can be sizeable up-front costs. With web delivery you can encounter bandwidth problems or fire walls.

Some IMI requires a hybrid approach—use paper where paper is best, use multimedia where it is best. With CD-ROM delivery the paper and multimedia will go out together. Within the paper you will have an icon to tell them when to go to the CD. You can have an electronic course exam—using CerTest. AFCESA has done a good job of improving it. Currently, of activated CDCs, there are 350 paper-based and 4 with full IMI. There are 38 hybrid and 6 full IMI CDCs in production.

Before you begin the process for IMI, read the ICW Guide on our web site. Call the IT team and let us know what you want to do.

Discussion:  The format had questions on format, support for SKTs, test items, and training. Ms. Smith said that HTML was the format the team preferred. One career field using full IMI was the bioenvironmental engineering field. In paper versus IMI for SKTs, you still need to use paper to support your SKT. If you use ICW for hybrid, the part that is on ICW cannot be used for test items. Call the IT team to see how to work the two together to get your question. Some training for authors is being added to the Course for Authors, but it will take too long to give in-depth training. There are some civilian sources and some you can access on the web for free. Keesler has a four-week training course and Sheppard also has a course.

Electronic Testing — Mr. Steve McCarver (AFIADL/DTT)

Mr. McCarver talked about the electronic testing initiative. It is being worked in conjunction with the CE community.  It has been used for certification testing for several years for firefighters and civil engineering.  There are 400+ test control facilities using it and a survey is being conducted to determine current capabilities and future needs to support.

Test item pools are processed by AFIADL just like paper tests. Tests are distributed to test control facilities (TCF) on CD. The test control officer (TCO) is responsible for checking student’s identity and setting up computer to take the test. The actual test is randomly generated during testing and coverage of STS elements is assured. If a student has to take the test over, it will be a different test because the question options are randomized each time it is used. Once the student finishes, the TCO is notified. The TCO uses key disk to record the student’s responses and gives immediate feedback to student. Scores are sent into AFIADL by e-mail and entered into our system.

The firefighters were scheduled to begin implementation on 1 Mar 00, but that date may slip due to software compatibility adjustments. Implementation will expand to the CE community with a date to be determined. After several months with CE, electronic testing will then be offered to other career fields on a voluntary basis.

Discussion:  Are the test control facilities DOD wide or AF wide? If they are registered with AFIADL, they have the survey, DOD wide and AF wide. The software has the same capability for randomization as paper-based testing—70% of the test will come from the U0 file. When opened on a voluntary basis, the planning for electronic testing will go through career field managers and they should contact Mr. McCarver to receive instructions. Discussion included how deleted or replacement test items would be handled. It is being worked out on how to handle these items. Also working on having a secure web site to log into for changes. All exams will draw from a complete pool of items so all STS elements should be covered.

WEB Delivery — SMSgt Jimmy Jones (CEPME/EPC)

SMSgt Jones, from the College for Enlisted Professional Military Education (CEPME), briefed on web delivery of correspondence courses. CEPME believes that is the way of the future—head in that direction. Why? It will allow for the elimination of CD-ROM delivery—when you make a CD, it’s out there until you run out. You can make delivery on web-site and post changes immediately. The enrollment and testing process can be handled via the internet. Internet languages are cross platform compatible. The only concern for the developer is what kind of browser they have. It will expand the life of the course. Their feedback shows that students like ICW.  

Their mission is to develop a SNCOA multimedia correspondence course that is interactive, accessible to the majority of potential students, user friendly, easy to update in a timely manner, and controllable. The prerequisite is to have corporate buy-in from the General Newton and AETC/CCM and the career field managers (CMSAF & CCMs).

The plan of attack is a four phase plan spread out over six years. This will give students time to accept change and get equipment to run it. Course 00005 feedback shows that the majority of students like ICW and they did the course on home computers. This plan will allow for gradual implementation so we can work the bugs out. We can collect feedback as we go. Technology will mature.  

Discussion:  The question was asked about the future of Course 8. It was originally scheduled to die out and is still dying a slow death—very outdated, very old, but still there. The big push is the Guard and Reserves cannot support it. If enrollments will eventually be web-based, how are you going to identify who is eligible? Should be able to do the same way, just automated.  Enroll through the web, verified through same process as now, and access will be given after verification.

Electronic Testing Initiative — TSgt Bruce Grabbe (HQ AFCESA/CEXF)

TSgt Grabbe briefed on the Civil Engineering community's initiative on computer-based testing.  The purpose is to provide an update on the Air Force initiative to allow students to take their career development course final exams using the CerTest Computer-Based Testing Program. CerTest is an Air Force-owned computer-based testing program designed to test, measure, and certify a student’s knowledge on various job-related subjects. As it has been used, the passing score was 80%—certified over 44,000 different levels or certificates.

The CerTest has built in security—a password is needed to unlock the test. It is treated the same as paper versions. When the disk is received it would be loaded into the computer. The student would come to another party to get access the first time, then use their own code. No one can score and grade their test unless the TCO comes in and puts in the password.

The CerTest has the ability to ask seven question types. Multiple choice questions have the capability to have both questions and answers randomly generated. Sequencing questions require the student to place the steps in order. Graphic identification questions have plug and drop items. The other four types of questions are multiple/multiple choice (i.e., select 3 of 6 options), matching, fill-in-the-blank, and true/false.

The CerTest does have capability for a test item analysis. The test item randomization is the same as paper-based. It is done electronically. Student data is downloaded onto a disk. It can select questions to be mandatory on every test. It can disable test questions. Since using the CerTest from late 80s and early 90s the pass/fail rate has been pretty successful. The early testing was not good, but it has improved. 

The benefits of using the CerTest are that it maximizes the use of technology, provides immediate feedback (a detailed listing is given to student right then and there), saves time and money, improves customer satisfaction, effectively measures knowledge, and improves performance reliability.

Using CerTest, you can add tests for site specific needs. Goodfellow has used it for fire school courses since 1993 and added it to all in-resident courses. It has been used for DOD HazMat and CFC certification programs since 1992. It can be used for CDC unit and volume review exercises. As a student orders, the CD-ROM will be shipped. 

Discussion:  The group wanted to know if students would have the ability to back up while taking the test. They would be able to bookmark a question, then before scoring, it will go back and ask if you want to answer bookmarked and skipped questions. When a student takes the test at schoolhouse, will each student have their own computer? At Goodfellow, they have computer labs that students rotate out. Copies of the program are available from TSgt Grabbe.

Weighted Airman Promotion System (WAPS) ​– The Process and System — SMSgt Brad Lundquist (AFIADL/DOW)

SMSgt Lundquist briefed on the WAPS program. There is an average of  90,000 packages a year being sent out. The key players in the WAPS process are the Air Force Occupational Measurement Squadron (AFOMS), HQ Air Force Personnel Center (AFPC), and AFIADL. OMS develops the specialty knowledge tests (SKT), confirms test study material reference requirements, and provides AFIADL and AFPC with confirmation listings. We have currently received nine confirmation letters for 2001. AFPC determines personnel eligibility requirements, provides AFIADL with ATLAS, and sends personnel transaction rosters to AFIADL.

AFIADL orders WAPS material based on OMS requirements and AFPC projections. The last testing cycle was 80,000 which was down due to the increase in promotions. Material is shipped out to each individual’s personal address beginning in September. AFIADL develops, coordinates, and implements the WAPS study material distribution policy and procedures. AFIADL also coordinates the WAPS Catalog and provides customer assistance for approximately 140,000 promotion eligibles.

Some issues for the WAPS program are mailing problems. The Personnel Data System (PDS) Table 46 is not being updated. The Bulk Mail Center mishandling at the US Postal Service is another problem. BITC is holding material—in Alaska units were contacted to come pick it up. Units sometimes would hold material rather than forwarding on to gaining units. Sending 4th class versus 1st class postage was a problem.

There are initiatives to correct these problems. One is an AF-wide message reminding units to update PDS annually. We are currently holding discussions with USPS concerning material handling. MPF Chief and Unit Commander involvement will be stressed. 

Discussion:  The group wanted to know who sends out the postcard to people saying they are eligible. AFPC will do that. Could a line be added to the postcard saying when those people will receive their materials? SMSgt Lundquist said any suggestions are welcome.

Air Force Training Issues

Update — CMSgt Akeel Omari (HQ USAF/DPDET)

CMSgt Omari gave a concept briefing on Personal Trainer. In the fall of 1999, the Deputy Chief of Staff of Personnel, General Peterson, briefed several people quality initiatives.  One was to introduce more technology into the training environment at the trainee level.  

The “Personal Trainer” Concept is a trainee-centered approach to delivering and managing AF training. It involves instructor-led training, online learning, on-the-job training, and computer-based training. 

How it works is through training development, delivery, and management. Training is developed through courses for all AFSCs, through reusable modules (ADL), through tutorials and reference materials, through basic, advanced, and specialized courses, and OJT task breakdown modules. It is managed by individual and unit training requirements, evaluation of training effectiveness, documentation of task certification, and automation of training records. It is either CD or web-based delivery. CD delivery allows portability without connectivity, is inexpensive to distribute, robust multimedia applications, available on/off duty, and can augment classroom instruction. Web-based delivery has a virtual library of materials, AFIs, tech data, operation instructions, training by AFSC or duty position, updated course content, and customized training plans.

It can affect the trainee by making tools available to trainee. The trainee can find the simplest method to have access to this information. It can be implemented at the earliest possible point in an individual’s career. The supervisor can align training with mission requirements, enroll trainees on-line, schedule and conduct OJT, monitor training progression, and document training records. Administrators can support more requests for training, manage unit, base, and command requirements, analyze performance gaps, create training metrics and reports, and spend more time helping supervisors. 

PTC is a “better, faster, cheaper” way to train—hope to affect all processes from basic training to leadership and management training. There are a variety of systems in use throughout the Air Force. There are more than 40 separate AF Automated Training Systems such as AFTMS, CAMS/IMDS, COVERTRAIN, OTMS, CCTMS, and COTS.

The proposed actions are to conduct a market survey, develop a proof of concept model, and program funds.

Discussion:  Delivery and delivery times—there is a lot of delay time, finished A course, cannot get next B course in a timely manner, is there an AF-wide initiative to allow multiple enrollment? Revisions of 22-01 is in process and looking at allowing multiple enrollments. We are trying to find an interim workaround until the system can be changed. Whose process is it to automate CFTPs for the web? Currently, we are trying to do that on the AF Pub web site. As far as automating, we are working on a couple of initiatives. AF Pubs is going to do this conversion process, what timeframe are we looking at for those to be published? Supposed to start 6 Feb but another project came up moving it back 60 days from 6 Feb, we are checking on the status now. The plan was to convert everything and then put it on the web.

Conversion of In-resident Courses to DL

Project was completed last summer—in the hands of AU, AETC/DO.  Going back to who decides what courses goes to DL and when.  

Improving CDC Management at the Unit Level

In process of revising AFI 36–2201.

Move to Advanced Distributed Learning (ADL)

Institute for Advanced Distributed Learning — Col Gary L. Albaugh (AFIADL/CC)

Col Albaugh began his briefing with the beginning of the Air Force Institute for Advanced Distributed Learning (AFIADL). The organization stood up on 1 February 2000 with a mission to “Promote, Deliver, and Manage ADL for our Aerospace Forces.” The new organization merged AFDLO (includes ATN) and ECI. Six divisions were created to address ADL. The organization will retain missions outlined in AFI 36–2201 which is in the rewrite process. AFIADL will take over ownership of ATN but it will remain at Wright-Patterson. 

You have heard from the Education and Training Curriculum Division and will hear from the Instructional Technology Division. The Plans and Policy Division focuses on what DOD is doing on ADL plan. The Air Force DL plan was coordinated last year with the MAJCOMs. The Operations Division is in charge of managing distribution process, the warehouse, data management, and student instruction. The last division is ATN.

With mission and vision statements and organizational chart complete, there are plans to market the new name. We have the same folks, same mission, same job—we want to be known by our new name.

From the DOD Strategic Plan, ADL includes all DL legacy media (right time—right place). It is future media consisting of instructional modules comprised of “shareable courseware objects” in a networked environment. The advantage of this is being able to rapidly assemble learning objects. The reusability factor means a course, such as a hazardous materials handling course built by Navy, is suitable to us with a few minor changes—reuse learning objects without going through whole course development.

The DOD vision is to provide access to the highest quality education and training, that can be tailored to individual needs, and delivered cost effectively, anywhere and anytime it is required—to get to any time, anywhere from right time, right place.

These mandates come from Congress through Public Law 105–261, through Presidential Order by Executive Order 13111, and from the Secretary of Defense through a “Vision” letter dated 6 Jan 99. 

Col Albaugh explained program management for AFIADL with a breakout of the Extension Course Program (formerly ECI), ATN, AETC/EDD, and AETC/DL. With the Extension Course Program there is no intention to revise the current process. 

Some initiatives being considered include a contracted study of formal AETC courses, course conversion roadmap, AF ADL FY02 POM input underway, and AF ADL program element code. Also, we want to explore establishing a contracted courseware conversion, development, and maintenance capability for any AF course at AFIADL. Then as you have heard in prior briefings, explore using electronic testing via CerTest AF-wide. 

Challenges come from the DOD ADL implementation plan, technology, manpower, and funding. Also, policy issues are dependent on what the Guard and Reserve tell us they can accept—pay and compensation for taking DL courses on their own time and equipment? We need buy-in and sustained support over time. There are commitments and expectations.

Near-term expectations include continued use of print media, continued use of satellite one-way/two-way audio delivery, increased delivery of hybrid courses, and growing course delivery via the internet. 

In conclusion, there is value to DL/ADL when we do it right. 

Update on Policy and Guidance on Internet Instruction — Dr. Jerry Boling (AFIADL/DT)

Dr. Boling began with the DOD ADL Sharable Courseware Object Reference Model (SCORM). It contains the specifications for ADL courseware and LMS. The tools we had for authoring and course management were proprietary. If that company went under, we had to start over with a new authoring system. If a course was registered in DITIS it didn’t work very well to retrieve courseware. By developing content that is reusable, with proper tagging, it will be available to find and reuse.  SCORM compliant material can be used between courses. This will drive down development costs. 

What do you do? Modularize courseware because it needs to be in small manageable pieces. Make it browser-based, 4.0 or greater, HTML format. Netscape recommended browser is better due to security. Make sure it will run in both browsers. 

As for Internet security issues, there is a lack of overall policy. The DOD Mobile Code policy should be released this spring. The Mobile Code executes with little to no intervention, using DHTML or portable document format (PDF). It will be classified into groups by risk with Active X being most risky and Java script the least risky. 

The guidance for the computer platform plan is acquisition (5 year refresh), courseware developed for all machines, acquire high-end computers, will include upgrade guidance, initially aimed at 2003 for 1st planned courses, and SSG contract advertisement.

Discussion:  The question was asked if military sites will be accessible to students working at home. For registered users, the intention is yes, for all to be accessible from home.

CDC Policy Recommendations — CMSgt Akeel Omari (HQ USAF/DPDET)

CMSgt Omari led an open discussion on some recommendations for CDC policy.

Accessibility of all enrollment information — It was suggested to expand type of information available through CDSAR—enrollment, history query, social security.

Allow waiving of CDC sets, especially prerequisite sets — Will talk about this more in breakout sessions. Needs a little more review on both ends. The system is a problem.

Consider establishing a 3rd Course Exam — The issue is money, course content, person hasn’t been able to comprehend material. At least ask the question to consider a 3rd course exam. 

Comments: 

· Across the board, the failure is about 2%—is it really necessary with that low a failure rate?

· CDCs are set up for person to pass not to fail. 

· Take into account duty performance.

· Mandatory 30-day study between exams.

· Points are well-taken—at a point in their career, they are adjusting to military life.  We’ve looked at reasons why it is not a good idea, maybe we should look at reasons for it to be a good idea.

· Usually, when they take the second time, they score lower.

· When we waive a course, we break up the complete set for an AFSC.

· Some career fields have pre-test, what is the policy on that?

· Personal opinion – if a training manager extracts material from the CDC or URE then that is fine, but they cannot take items from the actual course exam.  

Concurrent enrollment in multi-set CDCs — Need to find a quicker way to move people from CDC to CDC—if you have a four-set CDC, you could be enrolled for who knows how long.

Comments: 

· Keep in mind – just recently lowered number of waivers and reenrollments.

· Enrollment – AFI says 1 at a time.

· Can we order materials in advance of enrollments?

· Direct answer is no – but some changes need to be made to the system to adapt to this.

Commanders approve waivers & re-enrollments

Comments: 

· Need an expert involved in waivers. CFMs know career field—should have waiver authority.

· CFM identify performance requirement, commander makes sure performance requirement is met on day-to-day basis. Varying degrees of decision based on that factor.  One person gets kicked out, another gets waived.

Cross Talk Sessions and Resulting Action Items

The conference ended with cross talk sessions held by CDC managers and Career Field Managers, respectively. Upon conclusion of these meetings, participants met once again as they discussed final issues and set action items. The action items are presented on the following page.
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