BULLET BACKGROUND PAPER

ON

AF ENTERPRISE LMS PROTOTYPE

- AFIADL/DT proposes development of a prototype AF Learning Management Server (LMS) for efficiently conducting and managing AF-wide advanced distributed learning (ADL)

- NEED:  AFIADL needs to build a prototype enterprise (AF) LMS for the following reasons

  -- Lag behind other services implementing ADL Initiative and related DoD, AF, AETC Plans

  -- Lack of a single system for consolidated instructional requirements

  -- Near-term requirement to deliver multiple online, ADL-ready courses in FY00-01

  -- Lack of a single funding source and agreed-upon OPR for full system acquisition

  -- Lack of defined requirements and specifications to support acquisition process

  -- Lack of interfaces and interoperability between existing systems

  -- Current inability to address cross-service and joint ADL requirements

  -- Funding and planning gap between education and training communities

- BENEFITS:  Vision for this prototype is a single dedicated server platform, using rapid application development techniques, which will provide the following benefits

  -- "Proof of Concept" based on commercial off-the-shelf (COTS) products, to the extent possible

  -- Deter ADL stovepipes by consolidating requirements of several developmental ideas:  AF/DP Personal Trainer, AETC Training Management Server, ACC Expeditionary Air Force Online

  -- Provide interim solution for existing and near-term ADL delivery requirements within AF

  -- Capture, document, refine, and publicize AF enterprise-level ADL requirements

  -- Determine a feasible, effective, affordable ADL model

  -- Provide a migration path towards rapidly evolving SCORM-based ADL standards

  -- Seek and recommend solutions to existing and newly identified ADL challenges

  -- Refine ISD techniques in ADL, SCORM, and distributed reuse environments

  -- Develop methodologies for distributed ADL processing, storage, and management

  -- Evaluate emerging technology applicable to ADL in AF, AETC, AU, and joint environments 

  -- Improve policy guidance to designers, developers, and integrators of LMS, ADL courseware

  -- Provide developmental, test-bed platform for ADL projects and studies

  -- Provide a centralized repository of sharable learning objects

- COST:  AFIADL/DT estimates $89K total funding requirement based on the following

  -- $65K for purchase of COTS-based LMS (Meridian) and implementation/integration support

  -- $19K for purchase of COTS-based server hardware, Microsoft NT and SQL Server licenses

  -- $5K for integration and programming support from Standard Systems Group (AFMC/SSG)

  -- Can suffice with minimum $75K by extending schedule and pushing access licenses into FY01

- SCHEDULE:  After the initial prototype is built (T+60 days), several future phases are possible

  -- Initial operating capability (IOC, T+120), with limited pilot delivery of operational course content

  -- Full operational capability (FOC, T+180), with integration of additional courses and content

  -- Maintenance activities (ongoing), with advanced interfaces and integration of new capabilities

  -- Off-site hosting, administration, and maintenance options (DMC, AFCA, etc.)

  -- Migration or rollover to fully SCORM-compliant or AF-acquired enterprise LMS, if necessary
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