BY ORDER OF THE COMMANDER        AIR WAR COLLEGE INSTRUCTION 90-108

[image: image1.png]


                                                                                                                                     

        16 August 2001

EDUCATION TECHNOLOGY INTEGRATION GROUP



COMPLIANCE WITH THIS PUBLICATION IS MANDATORY

______________________________________________________________________________

NOTICE:  This publication is available digitally on the Air War College Intranet web site at http://intranet.maxwell.af.mil/AWCIntranet.  If you lack access, contact Air War College Intranet webmaster via E-mail

OPR:  AWC/ETIG Chair (Col Lanicci)

         Certified by:  AWC/CV (Col Slinkard)

Supersedes:  AWCOI 90-108, 28 Jan 00





        Pages:  4











         Distribution:  X

This operating instruction (OI) establishes and governs the purpose, the membership, the responsibilities, and the products for the Education Technology Integration Group (ETIG).  Technology, for the purposes of this OI, is defined as system-level computer-based capability to process and communication information.  Thus workstations and common software are included whereas fax machines and replacement floppy disks are not included.

SUMMARY OF REVISIONS:  This revision defines ETIG procedures more accurately and replaces general information which has been updated since last revision.

1.  PURPOSE:  The purpose of the ETIG is to:

1.1. Serve as the Air War College advocate for system-level educational technology.

1.2.  Prepare and maintain the long-range vision and strategic plan for the integration of technology into the Air War College in support of the educational environment defined by the Commandant and senior Air War College staff.

1.3.  Validate educational technology requirements.  

1.4.  Prioritize educational technology requirements for input into the Air War College budgetary process.  Prioritize installation/delivery of systems to the department level within Air War College.  Does not include routine support/minor upgrades to existing systems.

1.5.  Maintain liaison with AU/SC and 42 CS for technology issues and contacts outside the Air War College.
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1.6.  Establish baseline technology commonality standards for hardware and software.

2.  MEMBERSHIP:

2.1.  The Chair of the ETIG will be a member of the Air War College faculty or staff.  The Chair must be an O-6 or civilian equivalent.

2.2.  The Deputy Chair of the ETIG will be any other member of the ETIG.

2.3.  Members will consist of a representative from each department within DF and each directorate within Air War College, to include a student representative.  The Air War College Technology Team Leader will be invited to attend as a non-voting member.

3.  RESPONSIBILITIES:

3.1.  The Commandant will appoint the ETIG Chair based on the recommendations of DF, DO, XR and NS, through the Vice Commandant.
3.2.  The Chair of the ETIG:

3.2.1.  Shall maintain liaison with AU/SC and 42 CS.

3.2.1.1.  ETIG Chair will provide direction for the development of C4 System Requirements Documents (CSRDs), Forms 9 and technical solutions for ETIG requirements throughout Air War College in cooperation with the 42 CS.

3.2.2.  Will conduct ETIG meetings at least quarterly to assess and validate current and new technology requirements, review and entertain new technologies, review the long-range vision for the integration of technology into the Air War College, and reprioritize technology requirements.  These meetings will ensure the most current requirements and priorities are available to impact end-of-year funding (June) decisions and the AU/AETC POM process (November).

3.2.3.  Will represent the Air War College at AU education technology policy and working group, board and panel meetings, as appropriate.
3.2.4.  Will provide proposed technology requirements and priorities to the Air War College Financial Working Group, Financial Management Board and Financial Management Panel, as appropriate.
3.2.5.  Will arbitrate initial distribution of equipment and software (as necessary) among the 

2-letter directorates. 

3.2.6.  Will conduct IT outreach activities to other Senior Service Schools and civilian 

colleges/universities.
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3.2.7.  This position is an additional duty.

3.3.  The Deputy Chair of the ETIG:

3.3.1.  Conducts meetings in the absence of the Chair.

3.3.2.  Represents Air War College at AU technology policy and working group, board and panel meetings, as appropriate.
3.3.3.  Will assist the ETIG Chair in his/her duties, as appropriate.

3.3.4.  This position is an additional duty.

3.4.  The Group:
3.4.1.  The Group is charged with validating, prioritizing and costing educational technologies for use at the Air War College.  Results from the deliberations will be documented in meeting minutes by the ETIG secretary and serve as inputs into the Air War College Strategic Plan and associated budgetary documents.

3.4.2.  The Group will entertain new ideas from the Air War College community at large for new education technological requirements at the Air War College.  Personnel originating new requirements (and recommended solution(s), if known) must submit their proposal through their representative to be presented before the ETIG.  The proposal must include how the new requirement adds value and supports the Air War College vision and mission.  After the requirement is validated by the ETIG, the requirement will be passed to the Air War College Technology Team for development of possible technical solutions to include training and costing.  Once returned, the requirement will be prioritized against other requirements for Air War College.

3.5.  Secretary:

3.5.1.  An ETIG member designated by the Chair will act as secretary for ETIG meetings.

3.5.2.  Member will publish and distribute meeting minutes to ETIG members, subject to approval by the Chair.

3.6.  Air War College Technology Team, per Memorandum of Agreement between 42 CS and Air War College, will provide technology support to Air War College as follows:

3.6.1.  Identify technological solutions for requirements generated by the Air War College ETIG.

3.6.2.  Provide the ETIG hardware schedules for replacing servers, computers (including monitors), notebooks, printers, scanners and peripherals (CD-ROM towers, etc.).  These schedules will be added to the Air War College Technology Plan.
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3.6.3.  Serve as the Air War College new technology information provider with the responsibility to keep abreast of the latest technological developments in industry, within DoD and in the field education applicable to the Air War College mission.

3.6.4.  Assist in the preparation of CSRDs, Form 9s and the search for appropriate technological solutions to ETIG approved and prioritized computer hardware and software requirements.

3.6.5.  Attend ETIG meetings as required.

3.6.6.  Provide or arrange for basic training in the following areas:  network, e-mail and computer system operation.

3.7.  Faculty and Staff

3.7.1.  Any member of the Air War College can submit a proposal for new technology at the Air War College (following the procedure of paragraph 3.4.2. above).

3.7.2.  Contact made with other organizations regarding technologies that could be used by the Air War College should be reported.  This will expose new technology equipment, techniques and procedures to expand the level of education technology knowledge throughout the Air War College.

4.  PRODUCTS:
4.1.  An input to the Air War College Strategic Plan for the integration of education technology into the Air War College.

4.2.  A costed prioritized list of information technology requirements for the Air War College. 
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