PREFACE





	The Army has recognized that you have the potential to perform successfully as a leader at the organizational level or higher.  Your previous assignments have helped you develop your skills, examine your values in light of Army values, and focus your attention on your own leadership attributes.  Chief among these is the skill of communicating your intention to others through writing and speaking.  Your Command General Staff College (CGSC) (resident or non-resident) studies will require you to continue examining your skills, values, and attributes while preparing for senior leadership.





	One common task you have as a student is to think critically and creatively as you research and write papers or present briefings that others will evaluate.  Most likely you are one of the many who have not been in an academic environment for many years.  Therefore, we've designed this text to--





Serve as a refresher on the basics of writing.


Introduce some critical and creative thinking concepts.


Present a standard method for formatting documents in CGSC.


Present a standard method for documenting sources in CGSC.





To meet these purposes,





	In chapter 1 we will review the Army standard, the principles of good writing, and the process of communication.  Additionally, we will introduce the concepts of critical reasoning and creative thinking.





	In chapter 2 we will examine the elements and standards of critical reasoning and creative thinking.  We will show how these elements may influence your writing from the initial tasking to the final draft that you deliver to your audience.  In addition, we will present a standardized method of documenting sources.





	In chapter 3 we will consider those elements of effective speaking which differ from effective writing and how you can use them to enhance your presentations.  We will also discuss some techniques to enhance your delivery.





	In the appendixes you will find a sample essay written by one of your predecessors that illustrates the format used at CGSC.  Additionally, the appendixes include further guides to enhance your communications skills.





	We encourage everyone who reads this to recommend changes to keep the text current and helpful.  Address your comments to--





Leadership Instruction Division


Center for Army Leadership


U.S.  Army Command and General Staff College


Eisenhower Hall, Bldg 120, Rm 373


250 Gibbons Ave


Fort Leavenworth, KS 66027-2314





Our telephone number is:  DSN 585-3517, or commercial (913) 758-3517
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