(1.5L/D; 1.5S)
Instructional Period 6425

Title: Transformation and Strategy

Themes:

1. Influence of politics across the full spectrum of warfare

2. Challenges of converting military victory into political success

3. Impact of technology on strategy and doctrine

Introduction: In lesson 6421, we explored the relationship between the concepts of effects-based operations, network-centric warfare, and current joint doctrine. We discovered (hopefully) that there are disconnects between the rapidly evolving technologies and their impact on warfare, and the rather slow-moving bureaucracy responsible for issuing guidance in the form of a National Military Strategy, and the doctrine that is derived from that strategy.

In this lesson, we will move a little further into the realm of the implications of making this transformation toward a network-centric environment. Specifically, we will take a look at how these concepts have played out in recent conflicts. This lesson will look at our war in Iraq and ask the fundamental questions as to how applicable the transformational constructs we studied in 6421 and 6422 apply to warfare today, and how they are likely to apply to warfare in the future. 

Lesson Objective: Analyze the first round of efforts to place Operations ENDURING FREEDOM and IRAQI FREEDOM in their strategic context and assess the implications of the type of warfare seen in these two conflicts for future military operations. PJELA: 2a, 2c, 3b, 3c, 4b, 4c, 4e, 5c, 6b. SAE: 3, 4, 5, 6. DC: 1, 2, 3, 4, 5, 6. 

Desired Learning Outcomes:

1. Comprehend the first generation of basic issues emerging from these conflicts

2. Analyze the divergent views of what these wars mean for the long-term American approach to warfare.

3. Assess the first set of “lessons learned” from the conflict.

Questions for Study and Discussion:

1. What is the new American Way of War? How does this fit with concepts of JOpsC, EBO, and NCW discussed in 6421?

2. Do the concepts touted as “transformational” apply to wars like Iraq and Afghanistan? How?

3. Do the concepts touted as “transformational” apply to the period of occupation after the “End of Major Hostilities” in these concepts? If so, how?

4. What lessons should the military draw from Operations ENDURING FREEDOM and IRAQI FREEDOM? What do these lessons mean for future national and military strategy and force structure?

5. What should DoD’s priorities be in restructuring itself (organizational transformation) to meet the challenges in the Global War on Terrorism? How will these priorities affect future conventional conflicts? Stated differently, how should DoD transform, and why?

Assigned Readings: 

1. Crocker, Chester A., “Engaging Failing States,” Foreign Affairs, September–October 2003, pp. 32–44.

2. Boot, Max, “The New American Way of War,” Foreign Affairs, Vol. 82, No. 4, July–August 2003, pp. 41–58.

3. Kagan, Frederick W., “War and Aftermath,” Policy Review, No. 120, August–September 2003, pp. 3–27.

4. Nye, Joseph S., Jr., “U.S. Power and Strategy after Iraq,” Foreign Affairs, Vol. 82, No. 4, July–August 2003, pp. 60–73.

5. Evans, Michael, “From Kadesh to Kandahar: Military Theory and the Future of War,” Naval War College Review, Vol. LVI, No. 3, Summer 2003, pp. 134–149.
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Binnendijk, Hans, ed., Transforming America’s Military, 2002.

Metz, Steven, Armed Conflict in the 21st Century: The Information Revolution and Post Modern Warfare, April 2000.

