(1.5L/D, 1.5S)
Leadership and Ethics IP 6201

Title: Understanding the Strategic Leader Environment

“All over this country, in corporations and government agencies, there are millions of executives who imagine that their place on the organization chart has given them a body of followers.  And of course it hasn’t. It has given them subordinates. Whether the subordinates become followers depends upon whether the executives act like leaders.”

—John Gardner

Introduction:  This course depends on the assumption that you have been a successful leader at the tactical level.  However, the challenges you will face leading in the future are fundamentally different.  Military and civilian strategic leaders are global, long-range thinkers, who master complexity and advance their vision to affect the beliefs and direction of people, teams, organizations, and systems of organizations. They are future-focused. They forge consensus—within and outside their organizations —and they build proactive teams. Strategic leaders are politically astute.  They garner and focus resources on a large scale. They thrive in volatile, uncertain, complex, and ambiguous (VUCA) environments. They rapidly grasp emerging processes in real time; identify key linkages while anticipating 2nd and 3rd order effects; they are better able to recognize the emerging patterns in the background noise of a complex world in which they operate.  Their span of control is broader, their time horizons farther.  They must contend with a wide variety of challenges in the joint, interagency, international, and political realms. To paraphrase Henry Kissinger, “When problems get to the National Security Advisor, there are no easy answers.”

This introductory lesson will help frame the Leadership and Ethics course.  More importantly, it will frame the strategic environment and help you in your further development as a strategic leader.  Over the next few months, you will be exposed to the concepts and competencies required of strategic leaders.  You will be immersed in an intense education program aimed at creating strategic leaders.  Your year at AWC marks a transition from past duties to responsibilities of an increasingly strategic nature with far-reaching influence and consequences.  To be successful in your future, you must rely on more creative, critical, analytic, integrative, and evaluative skills; you must become a lifelong learner.  Welcome to the world of the strategic leader.

Lesson Objective: Understand the strategic environment and introduce the concept of strategic leadership.  JPMELA-1a, 1c, 2a, 2b, 3a, 4d; CV-Integrity, Service, Excellence.

Desired Learning Outcomes:

1. Comprehend different aspects of strategic leadership.

2. Characterize aspects of strategic decision-making.

3. Reflect on possible future challenges facing senior leaders based on the current strategic leadership environment. 

4. Recognize your strongest and weakest strategic leadership traits and contemplate a plan to strengthen your strategic leadership competencies.

Questions for Study and Discussion:

1.  How does the leadership environment change as an officer advances to positions that are more senior?

2.  How would you characterize the personal and professional requirements for strategic leadership?  

3.  How does strategic decision-making differ from other types of decisions?   

4.  What future trends will define, restrain, shape, and challenge your leadership in the ensuing years? 

5.  How will you use your time in the AWC environment to improve your strategic leadership ability?  

Assigned Readings:

1.  Chilcoat, Richard A., “Strategic Art: The New Discipline for 21st Century Leaders,” US Army War College Selected Readings, Strategic Studies Institute, 10 October 1995, pp. 1–19.

2.  Kaplan, Robert D., “There Is No Modern War,” Warrior Politics, Chapter 1, 2001, pp. 3–16, 165–166.
3.  Jacobs, T. O., “Leader Development,” Strategic Leadership: The Competitive Edge, Chapter 6, 2000, pp. 69–75. 

4.  Zenger, John H. and Joseph Folkman, “What Individuals Do to Become Great Leaders,” The Extraordinary Leader: Turning Good Managers into Great Leaders, Chapter 10, 2002, pp. 229–249.

(Issued separately)

Suggested Readings:

Betts, Richard K., “The Trouble with Strategy: Bridging Policy and Operations,” Joint Forces Quarterly, Autumn/Winter 2001–02, pp. 23–30.

Covey, Stephen R., The Seven Habits of Highly Effective People (New York NY: Simon & Schuster), 1990, pp. 15–62.

Guillot, Col W. Michael, “The Strategic Leadership Environment: Defining the Challenge,” Unpublished Air War College Faculty Paper, March 2003, pp. 1–8.  Available on the AWC common drive: DFL AY-05 Curriculum/6201 folder.

Kotter, John P., What Leaders Really Do (Harvard Business Review Book, 1999), pp. 51–73.  

Smith, Perry M., “Leadership at the Top—Insights for Aspiring Leaders,” AU-24, pp. 231–234.

Smith, Perry M., Rules & Tools for Leaders (New York NY: The Berkley Publishing Group, 2002), pp. 267–275.  (Issued separately)

Tichy, Noel M., The Leadership Engine: How Winning Companies Build Leaders at Every Level (New York, NY: Harper Collins, 1997), pp. 1–22, 23–40, 151–171, 197–299.
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