(This product is provided on the continuing education web page as an example only)

INSPECTION PROCEDURES

NOTE:  Flight Sergeants are responsible for having a clipboard, inspection discrepancy 

forms, and a pencil/pen in their possession to record discrepancies during the inspection. 

1. On all scheduled days, students will form as individual flights.  Each flight consists of four 

elements, a guide, a flight sergeant, and a flight commander.

2. To conserve time, the flights will form up on their predestinated spots in the formation area, 

not later than five minutes prior to the scheduled inspection time.  The First Sergeant ensures the 

proper spacing (three paces) between flights, position of key personnel, etc.

3. Position of key personnel is as follows.

a. CLASS COMMANDER:  Immediately in front of and centered nine paces from the

 squadron facing the road.

b. FIRST SERGEANT/GUIDON BEARER:  One pace to the left and two paces behind the

 Class Commander.  

c. FLIGHT SERGEANTS:  To the left of the last person in the rear rank of the flight. 

d.   FLIGHT COMMANDER:  Six paces and centered on their respective flight. 

4. The inspection begins as follows:

a. FLIGHT COMMANDERS:  At the prescribed time, assume the position of ATTENTION, execute an about face and give the command “FALL IN” (FALL IN). Flight will fall in, in line formation.  

   1.  Size flight by commanding, “RIGHT FACE” (RIGHT HACE) this will put you in column formation.  Wait for guidon bearer to post in front of the Fourth Element Leader.  State, “If you’re taller than the individual in front of you tap them on the shoulder and move forward.”  Give command “RIGHT FACE” again; this will place flight in inverted line formation.  Give tap and move forward statement.  Give command, “LEFT FACE” (LEFT HACE); this will put light in column formation again.  State tap and move forward statement.   This will place the tallest individuals in the front and to the right.  

    2.  Command “COUNT OFF” (COUNT HOFF), then command, “LEFT FACE”.   Placing flight back in line formation.  Wait for the Guidon Bearer to post to the right of the First Element Leader.  and command “PARADE REST” (PA-RADE HESS) execute another about face and assume the position of PARADE REST. 
b. CLASS COMMANDER:   When all flights are at PARADE REST assume the position of ATTENTION, execute an ABOUT FACE, then PARADE REST.  When all inspectors are in 

place all flights are ready, assume the position of ATTENTION, call the First Sergeant/Guidon Bearer to ATTENTION, give the First Sergeant “ABOUT FACE” and command “CLASS ATTENTION.”  [CLASS, TENCH HUT] “REPORT.”

c. FLIGHT COMMANDERS:  Echo the command “CLASS” with “FLIGHT.”  In 
 rippling effect, starting with A Flight, salute the Class Commander and say, “____ FLIGHT,                 

ALL PRESENT OR ACCOUNTED FOR, SIR/MA’AM”, or “_____ FLIGHT    

(NUMBER) ABSENT.”  

d. CLASS COMMANDER:  After all flights have reported, command,  “PREPARE FOR

 INSPECTION.” 

e. FLIGHT COMMANDERS:  Execute an ABOUT FACE.  In a rippling effect starting with 
A FLIGHT, command “OPEN RANKS, MARCH” [OPEN RANKS, HARCH] (At this time flight commanders will align their flights – with their chests).  The flight commander will in place halt at the first element.  Then perform a face in marching to the second, third, and fourth elements.  After aligning the last element, the flight commander marches to a position three paces past the first element, halts, faces left, and commands “READY FRONT.” [RED UP, HUNT] The flight commander then takes one pace forward (in front of the flight guide) halts, faces right, and assumes the position of attention.
f. CLASS COMMANDER:  After all Flight Commanders are in position, Class Commander 
and First Sergeant execute an ABOUT FACE, salute the lead inspector and say, “SIR/MA’AM, CLASS ____, ALL PRESENT/NUMBER MISSING.” After the reporting statement the lead inspector will inspect the Class Commander and First Sergeant.
g. LEAD INSPECTOR:  After inspecting the Class Commander/Flight Sergeant gives the 
command, “INSTRUCTORS, ATTENTION [INSTRUCTORS, TENCH HUT], INSPECT YOUR FLIGHTS.”  After hearing this command, the Class Commander/First Sergeant will do an ABOUT FACE, and assume the position of PARADE REST.  Lead Inspector will also assume PARADE REST.
h. FLIGHT SERGEANTS:  As the Class Commander/First Sergeant are being inspected take one step backward, execute a RIGHT FACE, and march to a position one pace past, and to the right, of the Flight Guide, face left, and be prepared to record the inspection results.

i. FLIGHT COMMANDERS: As the inspecting official halts, salute, and report, “SIR, MA’AM, _____ FLIGHT IS PREPARED FOR INSPECTION.”  The inspector returns the salute and inspects the Flight Commander.  After the Flight Commander is inspected, the inspector will state, “ACCOMPANY ME ON THE INSPECTION.”  The Flight Commander will then execute a LEFT FACE and command “SECOND, THIRD, and FOURTH ELEMENTS, PARADE REST” [PA RADE, HESS].     

1) The Flight Commander then executes a three-count movement (one step 45 degrees to the left, then one 45 degrees to the right), this will place you one pace to the rear and right of the inspector.  

2) The Flight Commander and inspector “duck walk” down element by stepping with left foot over right foot and bringing right foot back over left foot, return to ATTENTION (suspend arm swing during this movement).

3)  When the inspector finishes inspecting the last person in the element he steps off to   

      the right and perform a left flank, at the same time as the Flight Commander.  The 

 inspector will proceed to a point behind the Guide, halt, and perform an ABOUT 

FACE.  The Flight Commander, will halt in front of the second individual.  The 

inspector will step forward, halt, and perform a LEFT FACE.  While the inspector is 

performing a left face the Flight Commander will perform a RIGHT FACE.
3) Flight Commander flanks to the left, after passing the FOURTH ELEMENT LEADER, proceeds to the front of the flight, takes three paces past the Guidon Bearer, halts, performs LEFT FACE, and commands, “FLIGHT ATTENTION” [FLIGHT, TENCH HUT], takes one step forward (in front of Guide) and performs a RIGHT FACE.
4) Inspector returns to a position in front of Flight Commander.  Gives comments.  Once this is accomplished the Flight Commander will render salute.  
5) After inspector departs do a left face and command, “CLOSE RANKS, MARCH” (CLOSE RANKS, HARCH).  Then command, “PARADE REST” (PA-RADE HEST).  Then move to a point three paces from the center of the flight.  Perform an in place halt, and assume the position of parade rest.  
6) The Class Commander will give the comments to flights and instruct the Flight Commanders to dismiss their flights.  All Flight Commanders will perform an about face and command, “DISMISSED” (DIS-MISSED).  
j. ELEMENT LEADERS:  The second, third, and fourth element leaders come to attention, turn their head to the left, and command, “____ ELEMENT, ATTENTION” [_____ ELEMENT, TENCH HUT], then return head to the right.  When the inspector begins to inspect the next element, the first, second, and third element leaders will turn their head to the left and command, “____ ELEMENT, PARADE REST” [____ ELEMENT, PA RADE HEST].  Then simultaneously return head and assume position of PARADE REST.  When the Flight Commander passes the Fourth Element Leader, he or she will place the element at PARADE REST.

k.  FLIGHT MEMBERS:  Upon receiving command DISMISSED, Flight members will take                                        

     one step back (with left foot), halt, perform an ABOUT FACE.  Then depart the area and fix   

     any discrepancies.

