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Chapter 10 specifically addresses the ANG First Sergeant and directs that Chapters 1, 10, 12, 13, and 14 apply. Chapter 10 also assigns specific portions of Chapter 2 as applicable.   The following is a comprehensive review of Chapters One and Ten, and an overview of the remaining applicable chapters.  Notes added after the initial bullet statements are coordinated through the Air National Guard First Sergeant Functional Manager. Notes are provided for clarification only.

Chapter One, Introduction:  

A first sergeant:

· Derives authority from the unit commander. Note: Authority is an extension of the commander’s authority, which is derived from the “G” series order appointing him or her as commander.

· Exercises general supervision over all enlisted personnel. Note:  Although the first sergeant will work through senior noncommissioned officers and line supervisors, they have the authority to deal directly with individual unit members.

· Acts as focal point within the unit for all matters concerning enlisted members.

· Is the critical link in providing the commander a mission-ready enlisted force to execute the unit mission.

· Must prepare himself or herself and the enlisted members to deploy in support of mission requirements. Note:  This includes monitoring personnel actions that affect readiness; i.e., family care; shots; and other morale, welfare, and discipline issues.

· Upon arrival at a deployed located, provides leadership to sustain a mission-ready enlisted force. 

· Vital link between commander, enlisted personnel, and support agencies. Note: Includes off-base support agencies such as spousal abuse programs, Red Cross, human services, etc.)

· Ensures understanding of commander's policies, goals, and objectives. Note: In this role, the first sergeant uses his authority as an extension of the commander to act as the commander’s voice.

· Ensures support agencies are responsive to the needs of unit personnel.

· Accomplishes squadron responsibilities by working closely with fellow senior noncommissioned officers and line supervisors.

· Must be credible; perceptive; the epitome of integrity, exemplifying core values.

· Displays a high level of energy, competency, motivation and must be able to communicate effectively.

· Utilizes support agencies to enhance personnel readiness and provides personal assistance to unit members and their families.

· Must develop seamless communication structure between commander, unit members, and support agencies.

· Acts as an advisor to the commander in areas such as: health, espirit de corps, discipline, mentoring, well being, career progression, recognition, and professional development of all enlisted personnel.

· Demonstrates initiative; innovation; and strength of character, which are imperatives in this career field.

· Works closely with the Command Chief Master Sergeant (CCM) who acts as the functional manager for installation first sergeants. 

· Remains on call 24 hours a day and should expect long and irregular hours.

· Only the most dedicated professional senior NCO's should apply and be selected for this special duty identifier (SDI).  Note:  Promotable TSgts in the Air National Guard may apply.

Chapter Two, Responsibilities for Managing the First Sergeant Resource.

The following applies to Command Chief Master Sergeants (CCM):

The CCM will:

· Act as installation functional manager.

· Assign first sergeants to contingency taskings.

· Coordinate with MPF to establish First Sergeant Selection Board.

· Function as critical link between the first sergeants, installation commander, and base agencies on issues that impact the enlisted force.

· Establish a first sergeant council. Note:  Using a council format, installation first sergeants improve squadron readiness by addressing issues that affect the enlisted force of the entire installation.

The following applies to Military Personnel Flight (MPF):

MPF will:

· Coordinate with the CCM to schedule the First Sergeant Selection Board.

· Process retraining applications.

Chapter Ten, ANG Personnel:

· Applicants must either be a MSgt or SMSgt.  TSgts are eligible as long as they are immediately promotable to MSgt. 

· TSgts who are selected must sign a retraining statement agreeing to attend the USAF First Sergeant Academy within 12 months.

· Overall image MUST EXCEED minimum standards.

· MUST agree to a tenure of no less than 3 years AFTER completion of the FSA.

· There are NO additional duty first sergeants in the Air National Guard. Note:  This was done to ensure that all enlisted personnel have access to a school trained (qualified) first sergeant, someone who has been trained to appropriately handle emergencies.  It does not preclude the use of administrative liaisons to handle administrative duties such as roll calls.  The first sergeant will handle all programs which they are directed to manage, and will perform all duties which require direct contact or interaction with the enlisted force.

· Vacancies must be announced.

· CCM and MPF confirms qualification of all applicants and schedules the selection board.

· CCM will review applicant's records for eligibility and determines if the applicants total profile supports boarding the member.  Note:  The CCM has the opportunity at this point to remove a member prior to boarding.

· Selection board conducts a comprehensive interview, assessing applicants understanding of responsibilities, motivation, attitude, and ability to accomplish first sergeant duties.

· Selection board disqualifies any applicant who does not meet USAF and ANG standards, with particular emphasis placed on personal appearance, weight management, and PME.

· CCM prioritizes a list of potential first sergeants based on the selection board and forwards list to unit commander. Note:  If through the interview process a candidate reveals that they are not suitable for the position of first sergeant, his or her name should not be included on the list of potential candidates.  The CCM has this authority

· First sergeants MUST ATTEND the First Sergeants Academy within one year of date of assignment.

· Members who do not attend the course MUST BE REMOVED from the position and, where applicable, demoted back to TSgt if member was promoted under re-training provisions.

· The first sergeant device WILL NOT be worn until graduation from the FSA.  

Note:  The first sergeant career field is an SDI and as such has a device (the diamond) which denotes qualifications in the given career field.  This would be the same as any other SDI; i.e., recruiting.  A badge may not be worn until it is earned through attendance and graduation of the prerequisite course.

· First Sergeants WILL NOT be assigned duties other than those outlined in AFI 36-2108.

· Involuntary withdrawals can be accomplished by the unit commander, who notifies the member in writing of the proposed action.   

· Member has the right to respond to the unit commander’s desire to involuntarily remove him or her from the position.

· Wing CCM responsibilities are covered in Chapter 2.

· MPF responsibilities are covered in Chapter 2.

Chapter Twelve, Training AFRC First Sergeants:

· Restates that personnel selected as first sergeants MUST ATTEND the course at the earliest possible date, not to exceed one year from the date of assignment.

Chapter Thirteen, The First Sergeant Device:

· Restates that wear of the first sergeant device is authorized only upon graduation from the FSA.

Chapter Fourteen, Utilization of First Sergeants:

· Restates that first sergeants WILL NOT be assigned duties other than those contained in the first sergeant specialty description in AFMAN 36-2108.

· First sergeants are not assigned typical additional duties. Note:  First sergeants need to focus entirely on the morale, welfare and discipline of the enlisted force.  The assignment of additional duties alters the focus of the first sergeant and can affect decisions due to the responsibilities of additional duty requirements.  In addition, during mobilization, the first sergeant must be available to perform their assigned first sergeant duties due to the increased need to address personnel issues such as family care, etc.

· The CCM can assign duties to the first sergeant as necessary to accomplish the mission.

· First sergeants MUST be provided private office accommodations adequate for counseling personnel, preferably collocated with the unit commander. 

· The first sergeant's reporting official WILL BE the unit commander or headquarters squadron section commander.

· First sergeants WILL NOT be assigned to the same unit with his or her own military family member.
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