	
	Airman Leadership School
Prepares Airmen to supervise

191 Hrs – 24 Academic Days

	
	Foster Appreciation for the Profession of Arms
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	Air Force Mission

· Aerospace Power

· World Affairs

· Expeditionary Air Force

· Independent Research

AF Mission Exercise
	Airmanship

· Air Force Culture 

· Wellness

· Air Force History

· Standards of Conduct

· AF Programs



	
	Prepare Airmen to be Supervisors
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	Leadership & Management

· Enlisted Force Structure

· Time Management

· Group Dynamics

· Conflict Resolution

· Team Development

· Problem Solving

· Maintaining Standards through Discipline 

· Evaluation Concepts

·  Enlisted Evaluation System

L&M Case Study
	Human Resource

· Stress Management

· Leadership & Followship

· Contemporary Military Leadership

· Democratic Process

· MEO Issues

· Diversity

· Professional Relationships

· Substance Abuse Issues

· Counseling

· Mentoring

HR Case Study

	
	Develop Communication Skills
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	Foundational Comm. Skills
· Intro to AF Comm.

· Comm. Skills Wrapup

Interpersonal Skills
· Interpersonal Communications

· AF Interpersonal Applications

Speaking Skills
· Public Speaking

· AF Speaking Applications


	Writing Skills
· Grammar

· Narrative Writing

· Bullet Statements

· AF Writing Applications

Assessing Comm. Skills
· Assignments and Evaluation Instruments

· Introductory Scenarios

· Formative Scenarios

· Summative Scenarios


