OHIO AIR NATIONAL GUARD

Headquarters 121 Air Refueling Wing (AMC)

7556 South Perimeter Road

Columbus, Ohio

11 Sep 2004

MEMORANDUM  FOR CMSgt W. Allen Usry

FROM:  SMSgt Richard Hatcher, 121 MXS/CCF


   Rickenbacker IAP


   7556 South Perimeter Road


   Columbus, Ohio 43217-5910

SUBJECT:  Trip Report

1. The purpose of this document is to serve as historical summary and a review of the work accomplished by the “ANG Continuing Education” workgroup convened at the 2004 World Wide Diamond Conference.  

2. In April a first sergeant survey was distributed throughout the entire field (Guard, Reserve, and Active Duty.) Proudly, the Guard had the highest percentage of returned surveys! All inputs were included as a driving force behind the subsequent Total Force First Sergeant Utilization & Training Workshop (U&TW). I was a participant at that workshop. One of the issues resulting from the workshop was the need for Home Station Training. In fact, this was a resounding theme throughout the workshop regardless of component. 

3. As a result of the overwhelming demand for continuing education at home station, the Academy staff created a framework for home station training for topics derived from the U&TW recommendations.

4. This ANG Continuing Education workgroup consisted of 17 ANG first sergeants from 14 different states and 1 member from the active duty and Reserve Command each. The group was charged with answering two questions posed by the Air Force Academy Staff.  

a. Has the Academy Staff, in response to the field survey results, created an easy-to-use process that will work for the ANG field?

b. What can the Academy Staff put on the web to support the topics already defined and listed on the website?

5. Prior to the conference, the group members each had an opportunity to review the framework created on the ANG website.  There was overwhelming approval of the sample format created and published by the Academy Staff.  The website is easily navigated and organized by logical topical groups. We also believe many of the products already on the Continuity Website can be linked to the Continuing Education section.

6. The answer to the second question was the central focus of the group.  Much time was spent discussing content specific items but the group refocused on a simple format approach and decided to prioritize the topics that should be addressed first by the Academy Staff. More specifically, the group reflected approval of the model presented in the ADAPT topic within the Support Agencies section and would like to se it repeated in subsequent additions.  We further recommend that each topic include a summary of the following:

a. Whom the topic applies to

b. What comprises the program

c. Where is it applicable

d. When does it kick in

e. And the Why and How of each topic

7. The following is a list of topics our group felt should be given development priority first in the realm of continuing education.  We took into account, items trained at the academy and the real world environment as we developed this list:

Highest Priority

	4.4 Family Care
	5.7 Mobility Requirements
	3.8 Family Support

	4.9 Fitness
	4.5 Housing and Dorm Mgmt
	3.4 Legal Office/JAG/ADC

	4.3 Financial Mgmt
	3.15 Red Cross Notification
	4.13 AWOL/Unauth. Ab.

	4.16 Suicide Prev.
	4.17 Death & Command 
	1.3.2 Commander/CCF Rel.


Moderate Priority

	3.11 Tri-Care
	5.3 ANG AFRC Legal Iss.
	3.14 Off Base Referral Agencies

	4.11 Recognition
	4.7 Pay & Entitlements
	4.15 LOD & MEB

	5.4 Field Skills
	1.4 Dress and Appearance
	2.1 HMW Inspections

	2.7 Non-Judicial Pun.
	2.4 Sexual Assault A & P
	


Lower Priority

	5.8 MAJCOM Cont
	5.5 ADCON/OPCON
	2.8 Domestic Violence

	3.2 Mortuary Affairs
	4.19 Unit Orientation
	4.1 Enlisted PME Promotion

	3.5 Protocol
	5.6 Joint Env. & Org
	5.1 Exercises & Inspections

	4.10 EES
	4.6 Leave Prog./Emerg. Lv.
	2.6 Rights of the Accused

	1.5 Drill & Cerem.
	2.9 Prof. & Unprof. Rel.
	1.2Time Management

	3.3 ESGR
	3.7 Chaplain
	3.9 Family Advocacy

	3.10 CDE
	3.12 Life Skills
	4.2 Resource Allocation


8. The topics listed above were prioritized by the frequency in which group members selected them in their “top 15” topics. Items not appearing in the above lists have either already been developed or did not get pick by any group member as a top 15 priority. The group considers nearly all of the topics to be useful to continuing education. Any additions to the topic should be beneficial to the field.
9. Our group also suggests having a “Frequently Asked Questions” component be added to the tasks as needed.

10. It is the group’s sincere hope that we have answered the questions assigned to us at the 2004 WWD conference.  Furthermore, it is our desire to have assisted in prioritizing the efforts of future tools development.
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