Talking Paper 

on 

Communicating “Vanguard”

Issues Group Tasking from CMSgt Usry, ANG First Sergeant Functional Manager:  

· What are you hearing from your states regarding your own Vanguard plans?

· How do we (ANG Senior Leadership and Unit First Sergeants) help our units better understand it?

· How do we better communicate the concept of Vanguard?
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Background information:

Vanguard is not about doing more with less. We must do things better and more efficiently. We must either change or be changed.  Relevancy is the key to our long-term survivability within our units and within the ANG.  We cannot wait until BRAC decisions are at our main gate for changes to start. Begin a transformation now so we may ease into new processes and missions and take some control of our units’ destinies.

The term Vanguard is not well-known among us.  A survey of the First Sergeants revealed the following data on this concept:

· 6 of 14 people in our focus group and approximately 20 of 101 ANG Shirts at the World Wide Diamond (WWD) Conference were aware of Vanguard.

· A majority of the First Sergeants have never heard of Vanguard. However, some of the attendees did have an extensive understanding of this concept.

· CCM’s have not passed on the information to the First Sgts.

· The majority of first sergeants in this Issues Group first read about the concept on the ANG First Sergeants website and e-mails about the WWD.

· First Sgts have heard it introduced at the First Sergeant Academy (FSA)

After lengthy discussion, many of us realized that our wings were indeed practicing some concepts of Vanguard through various briefings of changes within their organizations.

Our concern with the lack of marrying the term “Vanguard” with the changes that have been occurring over the last two years is that our senior leadership at unit level “may not feel we need to know,” and we should simply “accept and adopt these changes and transformations.”

We feel that the job of our leaders is to guide change while keeping the troops focused on their job and the mission.  We would recommend that our Wing Commanders introduce this concept and create a plan for our future within our own ANG units.

How can the First Sergeants get the word out about Vanguard at unit level?

· Talk as a council (along with your wing/state CCM).

· Squadron/Group commands along with the first sergeant should be briefing this to their units.

· Include it in your wing/squadron newsletters.

· Download Vanguard pamphlet

· Put it on CD as part of mandatory ancillary training to all members.

· Put it in all PME/PFE.

· Public Affairs campaigns with promotional items.

· Put in all of your e-mails as a web link/part of your signature block.

· Offer “ask me about Vanguard”, and be rewarded with a Vanguard coin.

· Incorporate it into awards and promotion boards as well as First Sergeant selection boards.



*Tell me what you know about the Vanguard concept?

· Add it to the WWD Conference agenda.

· Briefing all inbound troops and augmentees. 

· Brief Vanguard issues at CC Call Top 3 meetings and Jr. Enlisted Council members.

Suggestions to Command Chief Smith and LCol LeMieux on spreading the Vanguard message: 

· Vanguard Challenge Coin

· Teaser campaign to get the word “Vanguard” out to unit level in advance of the materials, raising awareness at all levels in the unit, getting people asking questions.

· Create tri-fold pamphlet and distribute

· Posters published for unit level promotion

· Hologram-type artwork, landscape, fading from “The Future is Now” to “Vanguard”

· A video production such as an AF News Network video clip with the theme of    “I am Vanguard” or “Vanguard is me” featuring airmen from a variety of missions and units

· Warrior network broadcasts/intranet/web pages.

· Vanguard term must always be associated with the change concept

· DVD presentation for viewing at Commanders Call, AT (Annual Training) week and Newcomer brief presentation must be action based featuring numerous weapons systems, in the field and in back shops with a technically advanced theme. No Ivory Tower or Desk office setting

· OnGuard publication

· Climate surveys to assess the breadth of dissemination

· Town Hall meeting with senior leadership and junior troops

· Task Commanders to submit point paper to NGB on what they are doing to brief all on Vanguard concept and where they see their squadrons or wings in 10-15 years into the future

A 10-20 year vision is a key issue for Commanders. They must be encouraged to brief all unit members on all aspects of Vanguard. Airmen and younger NCO’s are the key to this vision. They are the future leaders of the ANG. Our future leaders must have a snapshot image of where the unit will be in order for them to enhance their sense of ownership and be ready to lead us there.

It is the First Sergeants belief that we will adopt and embrace this new concept, and transform the ANG to be ready for the future of the Total Force. This will ensure that each wing will be “Ready, Reliable, and Relevant”!
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