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Air National Guard First Sergeant Newsletter 12  (8 July 02)

SMSgt Allen Usry, ANG First Sergeant Functional Manager

DSN: 493-7609 e-mail: William.usry@maxwell.af.mil

PROVIDING A 
MISSION READY FORCE


INTRO: 
It has been a while since the last diamonds corner and I am happy to at last have a few minutes to put together some of the latest greatest information.  Part of the reason I have some time on my hands is that we have finally received our 2nd permanent position here at the academy.   SMSgt Gary Thompson recently graduated from Academic Instructor School (AIS) and will begin teaching in July.  SMSgt Thompson comes from the Oklahoma ANG and has a background in TMO and Civil Engineering.  He has spent over 150 days at PSAB during the last year, serving as first sergeant for a primarily active duty unit (The  8EAMS).  His e-mail address is Gary.Thompson@maxwell.af.mil and his DSN is 493-8052.  SMSgt Thompson’s primary area of responsibility will be the ANG Course.  

 Welcome to SMSgt Thompson.
NEW DIRECTOR PROMOTED:

Lt Gen Daniel James III became the first Director of the Air National Guard to be promoted to three star rank.  He is the first African American to become director of our 108,500-member force.  There is an extremely interesting article on Gen James, his pinning ceremony, and his famous father (Gen Daniel "Chappie" James) at http://www.ngb.dtic.mil/news/
Note:  Please ensure that all of our members know who the Director and CCM of the Air National Guard are.
 Message from CMSAF

As my tenure as the Chief Master Sergeant of the Air Force comes to an end, I want to thank you, our Air Force first sergeants, for the leadership, commitment, and dedication you continue to display to our people, our mission, and our institution.  Over the years, I've watched you and your predecessors meet numerous challenges head-on, and I always came away impressed with the magnitude of what you could accomplish.  I know of no other group of Air Force professionals who has had a greater impact on the daily lives of our men and women.   
 
Your role has expanded during the last decade from a home-station focus to one of taking care of our people in deployed locations around the world.  I have little doubt it will continue to evolve as our Air Force transforms to meet tomorrow's requirements.  I am also excited about the initiatives in work to improve how we manage first sergeant duty. 
 
Lastly, thank you for the great support and advice you have given me during my time as the CMSAF.  It has been an honor to work with each of you, and I wish you continued happiness and success.   Warm Regards...Jim Finch   

ACADEMY UPDATE:   

Reserve Command added to USAF First Sergeant Academy

MAXWELL AIR FORCE BASE, Alabama – Air Force Reserve Command members looking to add diamonds to their shoulders will now come through the USAF First Sergeant Academy at Maxwell.

The USAF FSA will now train all Air Force First Sergeants – allowing the academy to achieve a “Total Force” (Active Duty, Guard and Reserve members) approach to First Sergeant training.

“It’s a great thing for our shirts,” said Chief Master Sgt. Cheryl Adams, Air Force Reserve Command Command Chief Master Sergeant.  “With more of our reservists taking leadership roles, we all need to train together – it’s a total force effort.”

One of the main benefits for all First Sergeants training at the same location is the exposure of components to one another, Chief Adams said.  “We’re not just putting on a diamond,” said Chief Adams.  “We’re making a change.”

The idea was born about four years ago, said Col. Aaron “Buck” Rogers, commander of the Ira C. Eaker College of Professional Development.  “That idea had some things to work through,” said Col. Rogers.  “What we have here are that idea’s results.”

The course is steered and taught by a full-time reservist, Chief Master Sgt. Martin Rutkowski.

“You couldn’t ask for a better first instructor,” said Col. Rogers.  “With a background as a security forces member, an education supervisor, a military training instructor, a recruiter, and a PME instructor, he brings all his talents with him.”

Chief Rutkowski said he was excited about the chance he had.  “My job is to motivate our students,” said Chief Rutkowski.  “We will be setting the tone for future classes by keeping each other motivated.”

Chief Rutkowski will be aided by instructors from the AFRC that come TDY for the duration of each course.  Previously, Reserve First Sergeant students trained under the Air Force Reserve Command’s FSA at Robins AFB, Ga. 

Training all shirts at the same site will also help the Air Expeditionary Force, said Chief Master Sgt. Sandra Williams, commandant of the USAF FSA.  “We are a total force when we deploy,” said Chief Williams.  “We all wear the same uniform.  We are a team, so now we’ll train as a team.”

The reserve component of the course is ten academic days and has slots for 20 students.  There are currently six classes a year.  “The opportunity is here,” said Chief Rutkowski.  “It’s time to bring it on.” 
HAIL AND FAREWELL

As previously stated, along with the additions of CMSgt Rutkowski and SMSgt Thompson, the FSA also welcomes SMSgt Renee Dallimore.  Leaving us is SMSgt Steve Stakes who will PCS to Tinker AFB in Oklahoma.  Our Staff now consists of:

Commandant -CMSgt Sandra Williams 

Vice Commandant – CMSgt Tim Bruce

Chief, Reserve Affairs – 

CMSgt Martin Rutkowski 

Chief, ANG Affairs – SMSgt Allen Usry

Director of Ops – SMSgt Phil Topper

   Instructors:


SMSgt Gerard “Cap” Cappello


SMSgt Walt Lilley


SMSgt Gary Thompson


SMSgt Rene Dallimore


MSgt Al Pemberton

   Admin:


MSgt Ethel Pressly


TSgt(s) Debra Riech

SCHOOL SLOTS:
Seventy percent of the school requests are returned for one of the following reasons:  

· Low ASVAB Scores

· Not yet promoted to MSgt

· Date requested not available

· Not enough retainability

    Please remember that these items should be checked prior to the school request being turned in.  IAW AFMAN 36-2108, the member must have a general score of 58 or an admin score of 45.  The member must also be a MSgt and have 3 years retainability from the date that the school request is turned in.  Lack of retainability is the foremost reason that school requests are returned.  Another reason  school requests are returned happens when a member selects a specific school date that is already full.  Due to the coordination that many of us have to do with our civilian employers, NGB  will not arbitrarily place you into another class if you have selected a specific school date.  

To ensure that school requests get processed as quickly as possible, please ensure that your council takes an active roll in helping new selectees remove any barriers that might prevent them from getting the quickest possible school date.

ANG CURRICULUM RE-WRITE


Many of you have heard that the ANG Course is going through some major changes.  While some of the changes will be significant, most are aimed at improving the current organization of our course rather than making any sweeping changes in our course content.   In other words, no major changes in what we teach, just in “how” it’s taught.  The active duty staff is close to finishing their curriculum re-write, I hope to have the ANG re-write completed sometime this fall.  In an effort to improve our course curriculum, the diamond ceremony and graduation activities have already been combined and changed to an evening event.  This change will assist us in increasing our hours without having to increase the total number of days.  

WWD Conference:


The 8th Annual Worldwide Conference is scheduled for 10-14 August 2002.  The location is Jacksonville Florida.  Registration is going on now.  I need to get everyone registered as soon as possible.  The official message was sent to all MPF’s two weeks ago.  I am updating the web page regularly with the names of the attendees.  Each Wing is authorized one attendee.  That attendee MUST attend all functions and must bring the information back to his or her Wing.  We are still planning on updating the CD and bringing copies for all attendees.  

     Registration is $175.00 and is reimbursable.  Registration and Hotel reservations can be made with your Government Travel Card on-line at http://www.afsahq.org/.  Be sure to  register for the correct Military Conference.  If you have registered for the correct conference you should receive an e-mail confirmation back that contains a sequence number that begins with “FSC” (First Sergeant Conference). The confirmation number from the hotel will take several days to come back to you.  Please do not call AFSA regarding your hotel confirmation.  Even though you can make hotel reservations on the AFSA web site, the Adams Mark Hotel handles the actual reservations.   Due to the limitations of space, only one representative per Wing is authorized.  If you have any questions please check the AFSA web site, call SMSgt Thompson or myself.

As of 8 July we are still lacking approximately 25 registrations.  The ANG fought for one slot per Wing so we need to use all of our allocations.  If your Wing is not intending to send a representative please let me know ASAP.

CONTINUITY CD:


If you or your council have developed products that the rest of the field could use please send them to mailto:Gary.Thompson@maxwell.af.mil so that we may update the CD prior to the conference in August.  It just takes a minute to send an e-mail with an attachment.  Please send us your latest and greatest!

WEB PAGE UPDATE:

  
Our web page has undergone some changes recently.  Most of these changes have been superficial but several things have been added.  Please take the time to review the web page regularly.  The web page is a great way for us to provide information to the field, and as you know, effective communication is always a challenge.  Some of the things that have been added recently:


1st Sgt C&SRL


New LOD AFI


EFAC Update


Stop Loss msg #5


New LOD Handbook

Most of the pages have been re-organizaed to make them easier to use.  Your comments or ideas regarding the web page are always welcome. The web page is accessible from civilian computers as well as .mil computers. The world wide web address is http://fsa.maxwell.af.mil/ang/
NGB/SG UPDATE


After speaking with NGB/SG (Medical), the fitness program changes are still on track.  The new test will be demonstrated at our conference in August.  Implementation is still scheduled for FY03.  I think most of us will be plesently surprised that we are moving away from an annual “requirement” in favor of a real health promotion program.  Check our web site for the lastest fitness guidance.  POC is Colonel Sylvia Nye, DSN 278-8558. mailto:Sylvia.nye@ang.af.mil
       Also from NGB/SG, the new LOD AFI36-2910 is now published and is out on the AF Pubs web site.  It is also on our web site.  This Instruction is applicable to the Air National Guard and replaces ANGI 36-2910.  In short, the new AFI puts more of the responsibility down at the unit with the Commander who knows his or her people best.  There is also an updated handbook from the 162nd FW available on the web page as well as a Powerpoint presentation developed by NGB/SG.  POC is CMSgt Mary Gamache DSN 278-8936, mailto:Mary.Gamache@ang.af.mil
SNCOA QUESTIONS/ANSWERS:

1.  Question:  Will FY03 AFSNCOA alternates automatically be selected as primary attendees in FY04?  Answer:  No.  Alternates who wish to attend the AFNCOA in FY04 must reapply.

2. Question:  When will the AFSNCOA Nonselect Letters be sent out?  Answer: We're in the process of parsing data for score comparisons.  The letters will be sent out soon.

(Editor’s Note:  I have no idea what parsing is ( )

3.  Question:  What is the difference between an AFSNCOA cancellation and a deferment?  Answer:  A cancellation is submitted when the individual has a valid justification to withdraw from attendance at AFSNCOA and has no intention of attending at a later date.  A deferment is submitted when the individual has a valid justification to withdraw from attendance at AFSNCOA but wishes to attend the following year.

 4.  Question:  Where do I find the procedures for submitting a cancellation or deferment?  Answer:  ANGMAN 36-2301 has cancellation and deferment instructions.

Thanks for all of your questions.  We'll continue to get the word out and will incorporate guidance in the next iteration of ANGMAN 36-2301 as appropriate.

POC:  Thomas D. Achterberg, CMSgt, USAF

Superintendent, Education Programs

DSN: 327-5928
AEF SLOTS

We receive numerous questions regarding the possibility of more AEF slots for first sergeants.  I currently don't have any openings but it is possible that someone who has already been tasked could have to cancel.  I have a pool of standby's for just that sort of situation but could always use more.  If you are interested please e-mail me at William.usry@maxwell.af.mil and I will send you the original message which contained the required information that must be provided.  As a reminder, this office only handles ECS taskings.  We do not handle sourcing for any of your Wing deployments.  Currently we are tasked for only two ECS lines (units).  

DEMOBILIZATION INFO

Recently, we were informed by ANG/FM that it is imperative for members who are demobilized to have at least a one-day break before beginning any other type of ANG active duty tour.  Examples of these types of duty are Special Training, Annual Training, Temporary AGR Tours, MPA Man-Days, etc.  

The primary reasons for this break is to properly account for and pay any accured leave at the end of the demobilized member's tour. Without this break, the Air National Guard could possibly be paying the accured leave bill and dollars paid under these circumstances would misrepresent the cost of the war on terrorism.

Exception to this rule would be Permanent AGRs converted from Title 32 to Title 10 and then converting back to Title 32 when demobilization authority is approved.  These members may immediately continue with their AGR Tour upon their demobilization. POCs for this message:  Major Ben Unruh, ANG/FM, DSN: 327-0895/MSgt Thomas Pague, ANG/DPFO, DSN: 327-5286 

Note:  The 1 day break rule does not apply to continuing from one MPA tour onto another MPA tour. The bottom line is: "If the fund cite on the order they are coming off cites USAF funds (3500 in the fund cite) then a 1 day break is required before putting them on an order that cites ANG funds (3850 in the fund cite)".  This does apply to a member who was mobilized and was selected for an AGR tour while mobilized, but was unable to be hired into that position until being released from his USAF (3500) funded tour.  In this situation, a 1 day break is required prior to starting the member on the AGR tour.

GRACE PERIOD FOR STUDENT LOANS

 
You may have mobilized members who have stopped taking college classes due to their activation. If they had student loans, there is a six month grace period before payments must begin. The link below will take you to a website to download a forbearance request form which will allow for temporary stop to payments. 

Use the General Forbearance form at

http://www.dlservicer.ed.gov/navBarMain.asp?Sect=4&Tab=2
UNIFORM TIP OF THE MONTH:
Unlike AFR 35-10, which stated simply that boots would be black and that pants would be clean, AFI 36-2903 Table 2.5 states that footwear will be shined and that clothing will be pressed.  


In Table 2.1 the instruction states that military creases are prohibited.  Military creases refers to creases placed in the front and back of the shirt (2 in the front and 3 in the back), as done in the Marine Corps.  Having your shirt sleeves sharply creased is not prohibited.  

HAVE A GREAT MONTH!!!















OPERATION ENDURING FREEDON (AFIE) -- Senior Airman Natalie Miller, a life support technician from the Wisconsin Air National Guard’s 128th Air Refueling Wing, performs a 30-day maintenance check on a flight crew helmet at an Operation Enduring Freedom location. Life support airmen ensure that equipment used by flight crews remain in top condition. (U.S. Air Force photo by Staff Sgt. P.J. Farlin) (VIRIN: 011213-f-9186f-001)
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