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Air National Guard First Sergeant Newsletter #6  (5 Jan 00)

SMSgt Val Benton, Career Field Manager 

DSN: 493-7609 e-mail: Valerie.Benton@maxwell.af.mil

Happy New Year First Sergeants and welcome to Diamond’s Corner. 

 I hope that you all had a very happy and blessed holiday season.  

I am extremely happy that we have returned to our workplaces safe and sound and I hope you’re as happy to be there, as I am here.  

In the nearly two years that I have been assigned to this position I have witnessed great positive growth in our career field.  This of course, is due to the great support received from our Senior Leaders, i.e., Directors, Commanders, Command Chiefs, First Sergeant Academy and let’s not forget, all of you dedicated first sergeants.  

I truly appreciate your efforts in assisting me with my goal of ensuring that we have a first sergeant corps comprising effective leaders and managers who are dedicated to “taking care of people”.   Thanks for taking on the challenges of this rewarding career field!      

Diamond’s Corner

This monthly newsletter is designed to merge information received throughout the month and provide you with a synopsis of what is going on in the Air Force and Air National Guard (ANG) as it pertains to you, The First Sergeant. If there is information that you would like to share with the field, please send it to me and I will include it in the next newsletter.

First Sergeant Academy (FSA) Update

FSA web address:  www.au.af.mil/au/cpd/fsa 

This website provides useful information to prepare students for attendance at the FSA.  This is the most current official source for particulars concerning requirements and responsibilities.  We cannot validate nor be responsible for any information you receive from other sources.  

**Please ensure that your local Base Education and Training Managers have this address, as it is their responsibility to ensure that students are prepared for attendance.

General Information

Quarters and dining facilities will be available one day prior to class start.  NOTE:  The noon meal is not available for personnel TDY to Maxwell.  When lodged on base, you are entitled to partial rate per diem.

*Remember to ask for a welcome package when you check in at billeting.

First Day of Class: Start time on the first day is 0630 hrs.   Students will be weighed the first day of class between 0630-0645 hrs, wearing any blue service uniform.  Those exceeding their maximum allowable weight will be sent, by appointment, to Maxwell’s Health and Wellness Center to be measured for body fat.  The Commandant has the authority to have a student weighed and/or measured if deemed appropriate based on the student’s appearance in uniform at any time.

Uniform Requirements:  Service Dress, Service Uniforms (long and short sleeve), Battle Dress Uniform (BDU), Ribbons and Tie/Tab, Flight Cap, BDU Cap (no organizational caps), Physical Conditioning Apparel, All-Weather Coat or Lightweight Blue Jacket.  The sweater is optional, however at times may be needed.

Removal of all duty badges (instructor, fire fighter, security forces, etc) is required prior to arrival.

Uniform of the day is generally any service uniform.  BDUs are optional for wear, usually on Fridays.  They are the required uniforms during deployed issues instruction.  

ANG Class Dates-FY 00

00A
27 Sep – 8 Oct 99

00B
6 Dec – 17 Dec 99

00C
7 Feb – 18 Feb 00

00D
27 Mar – 7 Apr 00

00E
10 Apr – 21 Apr 00

00F
5 Jun – 16 Jun 00

ANG Weight and Body Fat Management Program

ANGI 40-502, The Weight and Body Fat Management Program was approved by NGB/CF effective 27 October 1999.  This directive is currently at the publishers, and we do not have a firm publishing date.  Therefore, Interim Message 021450Z Dec 99/ANG 99-066  providing guidance and implementation instruction has been distributed to all units.  For information and guidance regarding this message contact your wing Weight and Body Fat Program Manager at your Military Personnel Flight (MPF).

Message Synopsis

90 day Health Improvement Period (HIP):  This program is established to assist members in making gradual, but permanent exercise and dietary lifestyle changes.  When a member is identified as exceeding Air Force body fat standards, the unit commander will refer member to the Medical Squadron (MDS) to receive information/resources referencing exercise and dietary awareness from the Health Promotion Manager.  Unit Weight Control Monitors will update the PDS with weight status code (WSC) 0.  The Unit Weight and Body Fat Program Manager (WBFPM) will take weight and body fat measurements on a monthly basis, for feedback purposes only.  Early removal from the 90 day HIP is not authorized regardless of reaching their body fat standard.  The purpose of this stage is to help members identified as being over body fat standards to attain behavior changes in exercise and dietary habits.  

 Members may not attend PME, are ineligible for promotion and may not reenlist while in the 90 day HIP.  However members may extend with unit commander’s approval.

No administrative actions may be taken against a member for not meeting AF body fat standards or due to lack of progress in the loss of weight or body fat while in the 90 day HIP. 

Upon completion of the 90 day HIP, the WBFPM will accomplish and annotate the body fat measurements on the NGB Form 160-1-R.  Once a member meets standards, they are placed in Phase II (WSC 3), which is a 6 month observation period.  If member does not meet standards, they are entered into Phase I (WSC 6), which is the initial entry into the weight and body fat management program.

Demotions:  Mandatory demotion action as the 4th unsatisfactory period has been deleted.  Unit commanders have recommending authority to demote at the 3rd unsatisfactory progress.  Follow demotion procedures as outlined in ANGI 36-2503, Administrative Demotion of Airmen.  

Discharges:  Mandatory discharge action at the 5th unsatisfactory period has been deleted.  Recommending authority to discharge at the 4th unsatisfactory progress is at the Wing/Group/Base commander level with the TAG as final approving authority.  Follow procedures outlined in AFI 36-3209, Separation Procedures for Air National Guard and Air Force Reserve Members.

Probation Period:  The one-year probation period (WSC 7) that followed the 6-month observation period has been eliminated.  After successful completion of Phase II, members are removed from the program.

Synopsis of Administrative Actions Provided by OPR, SMSgt Caban

First Unsatisfactory Period - Any of the following actions may be taken:

Verbal counseling, letter of counseling, letter of admonition, verbal reprimand, letter of reprimand, limit supervisory responsibilities, remove supervisory responsibilities, comments on EPRs for unsatisfactory progress.

Second Unsatisfactory Period - Any of the following actions may be taken:

Verbal reprimand, letter of reprimand, limit supervisory responsibilities, remove supervisory responsibilities, comments on EPRs for unsatisfactory progress.

Third Unsatisfactory Period – Any of the following actions may be taken: 

Letter of reprimand, limit supervisory responsibilities, remove supervisory responsibilities, comments on EPRs for unsatisfactory progress, administrative demotion.

Fourth Unsatisfactory Period – Any of the following actions may be taken:

Administrative separation or retention with continuation in WBFMP and appropriate administrative actions from third unsatisfactory list.  

**Unit commanders exercise their prerogative when selecting actions from each unsatisfactory listing to document a member’s lack of progress in the WBFMP.  Unit commanders should take progressively more severe administrative actions, based on the number of unsatisfactory progress periods.  Use one or more of the actions from the appropriate columns at each step.  Don’t use the same administrative action consecutively more than two times (except EPR comments, which you may use at any point and as often as necessary).  Unsatisfactory periods don’t need to be consecutive for administrative actions.

Again, clarification and questions regarding this information should be directed to your wing OPR.

Gulick Tape

IAW ANGI 40-502, the Gulick Tape is the new body fat measurement tool.  It can be ordered by contacting the following company:

MEDCO (Supply company)

500 Fillmore Ave

Tonawanda, NY 14150

Phone#  1-800-556-3326

Catalog#  87730-S

Cost:  $24.00

Dress and Personal Appearance Issues
Double Breasted Service Dress:  As a reminder, effective 1 Oct 99, the mens old style double-breasted pocket service dress was phased out.  Please get the word out.

Light Weight Blue Jacket:  The lightweight blue jacket is an outergarment and when worn must be zipped up at least half-way.  We should encourage members to purchase a sweater (pullover or cardigan) so that they are prepared when facilities are a little chilly or down right cold. 

I have attended several conferences and noticed many people, to include first sergeants, wearing their jackets indoors.   Also, we are not authorized to embroider name and position on the lightweight blue jacket.

Let’s become familiar with AFI 36-2903 and ANGI 36-2903, Sup 1, so as to guide our troops right.  

Remember, the best way to lead is by example! 

Worldwide First Sergeant Conference

This year’s conference will be in New Orleans, Louisiana, 11-17 Aug 00.  Let’s not wait until the last minute to determine who will represent your wing.  The official message is usually sent out in June of each year.  The sooner I receive attendee information the sooner they will receive their attendance package and can make travel and hotel arrangements.  The best and convenient hotel accommodations are provided to those who call first.  Timing is everything.

 Full-Time Personnel Assigned as Unit First Sergeants 

Lately I’ve received several calls regarding assigning full-time personnel to first sergeant positions.  IAW ANGI 36-2101, Assignments Within the ANG, paragraph 2.3.3, full-time personnel may be assigned as unit first sergeants.  The adjutant general may approve a local exception to the compatibility criteria to allow full-time personnel to serve as first sergeants.  Assignments will not exceed 4 years.  Waivers to extend this period will not be considered.  Military duty members cannot be promoted above the authorized military grade of their SPMD position.  Military technicians may be promoted, however, upon completion of the first sergeant assignment, they must be administratively reduced in grade unless they are assigned to a UMD position with a compatible AFSC that will support the individual’s current grade.

Outstanding Airmen and First Sergeant of the Year  

All Outstanding Airmen of the Year (OAY) and First Sergeant packages are due to ANG/DPPSA on or before 1 Feb 00.  Please ensure that your squadron unit follow the instructions outlined in messages 161333Z Nov 99, CY 2000 12 Outstanding Airmen of the Year Nominations and 131200Z Jan 00, 2000 USAF First Sergeant of the Year Award.  

Helpful hints from Chief Broadbent:  “Take time to form a quality control group.  You’d be surprised at how many packages are submitted incomplete.  Every package should be reviewed with a checklist to ensure all requirements are met.  Dates, endorsements, base-level RIP…(everything you would need to have on a checklist is contained in the message).  Use short bullet statements or key points on the AF Form 1206.  Don’t describe their job duties!!  Start with an action word (lead, chaired, created, saved, developed, built, enhanced…) followed by the results of the action.  Use the five headings listed in the message and in the same order.

One last item you need to check for is appropriate awards and decorations.  If these nominees are the best then why do so many packages show up lacking awards and decorations?  People of this caliber should be considered for an MSM.  Make them shine!”  

The ANG OAY and First Sergeant of the Year selection board will meet 7-9 Mar 00 to select our awardees.

EAF/AEF

There is great concern, rightfully so, regarding the use of ANG and AF Reserve first sergeants in an AEF.  SMSgt Smith, AF First Sergeant Career Field Manager, provided the following information.

 The Air Force has developed the AEF/EAF steady state (=existing first sergeant) requirements for the 10 AEFs.  Currently, there are 33 first sergeant requirements in each AEF.  Of the 33 billets, 10 are to USAFE and 23 to SWA.  All of these positions are currently filled by active first sergeants.  We anticipated using the AFRC and ANG as our resource to cover unanticipated “surge” requirements.  As a general rule – there is a correlation between the station providing the largest percentage of enlisted members comprising the deployed unit and the source wing for the first sergeant.  For example, if 40% of the SFs deployed to base X are from Bolling AFB, then the first sergeant would be from the 11th Wing (not necessarily from the SF squadron).

Having laid out the present formula – there is an initiative underway to include ARC forces as stand alone units.  If this proposal is adopted – then we’ll utilize the ARC first sergeants as the primary resource to support the deployment.  We would anticipate utilizing the same concept (the relationship between numbers and the first sergeant) as we used in active duty force.  – END –

MG Weaver, Director of the Air National Guard and I, have talked regarding this issue.  He explained that the initiative to include ANG stand-alone units is also a proposal and if adopted, ANG first sergeants will be the primary resource.  

As with any new initiative, change, etc., constant evaluation of the process is required to ensure the best action is taken.  Be patient as we work through the process and know that eventually ANG first sergeants will be included in the AEFs.  

Airman’s Manual

An Airman’s Manual has been released by the Air Force to bases across the service to educate the force on fundamental skills needed for deployed environments.  

The 177 page manual covers areas such as deployment procedures, host-nation sensitivities, personal hygiene and anti-terrorism procedures.  Color photos and graphics help illustrate the manual’s step-by-step guidance.  It is designed to fit into a battle dress uniform or flight suit pocket.

Copies are available through unit orderly rooms.  Feedback about any needed changes or additions can be made via e-mail to airmans.manual@randolph.af.mil.

Air Force News Service

Air Force News Service produces Commander’s Call Topics monthly.  For questions or comments about this or any other Air Force News Service product, send e-mail to products@afnews.af.mil.

Year of the Family Coins

Mrs. Linda Broadbent is handling the YOFAM coin sales.  Coins are $4.00 each with a minimum or of 20 coins.  (You must order 20 coins at a time due to shipping cost).

Make check out to YOFAM COIN and mail with order to:

Linda Broadbent

3523E Andrews Circle

Bolling AFB, DC  20336

Be sure to include a mailing address.

These are beautiful coins and a bargain at $4.00.  This is a great way for your First Sergeant Council to make some money by selling the coin for $5.00.  

E-mail questions to YOFAMCOIN@AOL.COM.

Air National Guard Publications 

Website

ANG publications are now available on the National Guard Bureau publication website.  So far the site contains 80% of the ANG publications that are available in electronic format.  The address is:  http://www.ngbpdc.ngb.army.mil
Revised Publication

ANGI 36-2502, Promotion of Airmen, Air National Guard, has been rewritten and is being coordinated.  The revised instruction will include the provision for 18 years TIS for MSgt Deserving Airmen Promotions.  

Personnel &Training Issues Extracted from the ANG Personnel & Training Newsletter

Awards and Decorations

Preparing a Recommendation IAW AFI 36-2803, para 3.2.4.3, you (Active Duty, ANG and AFR) may use copies of EPRs/OPRs, covering the award period, to justify the AFCM or the MSM.  The award authority must ensure the EPR/OPR justifies the decoration just as all other formats (narrative and AF Form 642) must justify the decoration.  IAW AFI 36-2803, para 3.2.4, “Fully justify all award recommendations to avoid the perception that decorations are automatic.”

Shirts please share info with your squadron Awards and Decorations monitor.

MSgt Carol Harris, ANG/DPPSS, DSN 278-8392 

http://airguard.ang.af.mil/dp/DPP/dpps.htm.

ANG Ancillary Training Scrub/Timeline

In an effort to evaluate all Ancillary/Recurring training being accomplished by ANG units, ANG/DPTD sent out a data call on 4 Oct 99.  All ANG Unit Commanders and their Base Education and Training Managers (BETMs) should have the tasking message by now and the associated reporting format (sent to BETMs via e-mail).  This scrub will help to analyze what training is being done, and how we can possibly reduce and or streamline requirements.  This is a direct action in response to our unit commander’s concerns regarding time to accomplish required training throughout increased OPSTEMPO/PERSTEMPO.  The following timeline is posted for your information:

4 Oct 99–Scrub tasked out to all Units

30 Nov 99–Inputs due back to ANG/DPTD

17 Dec 99-Scrub results reported to ANG/DP, NGB/CF and USAF/DPD

OPR:  MSgt John Kayko, ANG/DPTD, john.kayko@ang.af.mil  DSN 278-8896

Shirts, this is good info to know, as this is a constant morale issue at most units.

Mileage Increase Approved

Effective 1 Jan 00 the reimbursement rate for federal travelers using their personal vehicles on official government business will be 32.5 cents a mile.  

Reserve Pay Charts

New pay charts for 2000 for the Reserve and National Guard are available at www.militaryreport.com.  You can review and download your own copy of these charts by going to the “Archives” page and clicking on either the “January 2000 Reserve Pay” icon or the “July 2000 Reserve Pay” icon.

This is a great site.  Check it out!

Commissaries now Allow Guests

As of November 15, friends and relatives may now accompany commissary customers into the store as their guests.  The change is designed primarily as a convenience to authorized shoppers accompanied by close relatives.  However, guests are not allowed to make purchases.  In order to ensure that only authorized users make purchases, commissary employees will check military identifications in the checkout line.  Some commissaries may still check IDs at the door if installation commanders required it for security reasons.

“Health & Fitness 2000” Catalog

On 15 Jan 00 Base Exchanges worldwide will receive Health & Fitness 2000 specialty catalogs.  This catalog is geared toward fitness enthusiasts, as well as customers with special physical needs.  There is an extensive assortment of merchandise, ranging from exercise and therapeutic equipment. 

 Anyone with exchange privileges can order from this catalog, so pick up a free copy at an exchange near you.  Don’t forget you can also shop on-line by visiting www.aafes.com.

AAFES Establishes Revised DPP Contingency Deployment Policy

The Army and Air Force Exchange Service  (AAFES) has established a new Deferred Payment Plan (DPP) policy for AAFES DPP deployed account holders.  

The new plan, effective 1 Nov 99, offers the AAFES DPP deployed account holder reduced interest and no payments for those that are deployed for at least 90 days in conjunction with a JCS deployment order.  

The new plan provides the AAFES DPP deployed account holder whose account is in good standing (i.e., not in “collection” status) two options:

1. A 6% interest rate and the ability to continue to utilize the account during the deployment period while making payments.

2. A 0% interest rate during the deployment period, while making no payments.  No charges can be made against the account during the period of deployment under this option.

To take advantage of this, Unit Commanders (or their representatives) must first provide AAFES a deployment listing by one of the following methods:

By Mail:  AAFES-HQ, 

P.0. Box 650739

Dallas, TX  75265-0739

By Fax:  Comm (214) 312-4326

DSN 967-4326

BY  Internet:  Send deployment listing to deployment@aafes.com
Upon confirmation of deployment status of service members, AAFES will automatically default to option 1 (6% interest rate with no payments, etc).  If the service member chooses option 2 (0% interest with no payments and no charge privileges), the service member must notify AAFES through one of the methods detailed above.

Military Funeral Honors

By law, as of 1 Jan 00, all eligible veterans will be entitled to military funeral honors signifying America’s gratitude for their honorable service.  Upon request, two service members will fold and present the American flag to surviving family members, and a bugler will sound “Taps”.  If a bugler is not available, a high quality CD will be used.

A DOD website explaining the funeral honors process is available at www.militaryfuneralhonors.osd.mil
Upcoming Events
31 Jan – 3 Feb 00, ADFAC Council

22-24 Feb 00, Corona South, MacDill AFB, FL

24-26 Feb 00, Air Force Association Meeting, Orlando, FL

07-09 Mar 00, Outstanding Airman and First Sergeant of the Year Selection Board 

03-07 Apr 00, Personnel/Training Conference, St Louis, MO



11-12 Apr 00, ADFAC Council, ANGRC/Conf Rm 3, MD

24-28 May 00, Air Force Association Meeting, Colorado Springs, CO

11-16 Jun 00, Outstanding Airman of the Year Ceremony, Andrews AFB, MD

10-13 Jul 00, ADFAC Council, Monterey, CA

11-17 Aug 00, AF Sergeants Association and WWD First Sergeant Conference, New Orleans, LA

12-14 Sep 00, NGAUS National Conference, Atlantic City, NJ

05-09 Nov 00, ANG Senior Leadership Conference, San Antonio, TX

Future Themes

Year 2000 – Year of the Family

Year 2001 – Year of the Employer

Year 2002 – Year of Diversity

Quote of the Day:  

 “The day soldiers stop bringing you their problems is the day you have stopped leading them.  They have either lost confidence that you can help them or concluded that you do not care.  Either case is a failure of leadership.”

                      General Colin Powell

