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Air National Guard First Sergeant Newsletter #3

SMSgt Val Benton, Career Field Manager 

DSN: 493-7609 e-mail: Valerie.Benton@maxwell.af.mil

Good day First Sergeants and welcome to Diamond’s Corner.    

Diamond’s Corner

This monthly newsletter is designed to merge information received throughout the month and provide you with a synopsis of what is going on in the Air Force and Air National Guard (ANG), as it pertains to you, The First Sergeant. If there is information that you would like to share with the field, please send it to me and I will include it in the next newsletter.

First Sergeant Academy (FSA) Update

FSA web address:  www.au.af.mil/au/cpd/fsa

At this address you will find a brochure that includes information needed to prepare for attendance at the United States Air Force First Sergeant Academy for both the Air Force and Air National Guard.  Please ensure that all newly selected First Sergeants have access to this information.  It gives them upcoming class dates, billeting info, uniform requirements and much more.

ANG Class Dates

Remainder FY99

99D
24 May – 4 Jun 99

99E
14 Jun – 25 Jun 99

99F
9 Aug – 20 Aug 99

FY00

00A
27 Sep – 8 Oct 99

00B
6 Dec – 17 Dec 99

00C
7 Feb – 18 Feb 00

00D
27 Mar – 7 Apr 00

00E
5 Jun – 16 Jun 00

00F
31 Jul – 11 Aug 00

Congratulations to the students of class 99B & 99C on their recent graduation from USAF First Sergeant Academy ANG Course.  We wish you great success!!

Additional Duty First Sergeant Symposium

This course is for active duty additional duty first sergeants.  The Vice-Commandant has asked, with my concurrence, that we not send ANG members  to this course due to our requirement of not having additional duty first sergeants and the limited information shared regarding ANG First Sergeant responsibilities.  Remember, what is taught applies to Title 10 personnel, not Title 32.

Diamond (repeat article)

 As a reminder, The first sergeant device (diamond) will not be worn prior to attendance of the ANG FSA course.  Diamonds will be presented during a formal diamond ceremony conducted at the FSA.  This change was implemented with class 99A.

**We do request, if possible, that students have their diamond chevrons sewn on their service dress jacket prior to attendance. The required uniform for the graduation luncheon is service dress with their diamond chevrons.  This is the only time while in attendance that the diamonds are worn. Please disseminate this information.          

AFI 36-2113, The First Sergeant
The revised First Sergeant instruction dated 1 May 99 is available digitally on the AFDPO WWW site at http://afpubs.hq.af.mil   You can also access this site from http://airguard.ang.af.mil  This publication supersedes AFI 36-2113, dated 1 Aug 96 and has been substantially revised.  The chapters that are applicable to the ANG are 1,2,10,13,14.

Synopsis of changes/clarifications:  Chapter 1 – Clearly defines the role of the first sergeant in support of today’s deployable Air Force.  

Chapter 2 – Paragraph 2.5.1.   Outlines the responsibilities of the wing Command Chief Master Sergeant, who is the wing functional manager for first sergeants.  Paragraph 2.5.2 addresses  MPF responsibilities. 

Chapter 10 – Primary chapter for ANG personnel.  Formerly chapter 11 in the superseded instruction.  Clearly outlines eligibility criteria, minimum qualifications, application/selection procedures, training/utilization of first sergeants and withdrawal procedures.  This chapter also addresses the additional duty first sergeant issue, as well as, the wear of the diamond device.

Chapter 13 – Addresses wear and removal of the first sergeant device.  

Chapter 14 – Addresses utilization of first sergeants and minimum accommodations needed to support his/her duties.

**This is your instruction.  Please become familiar with it and ensure that your commander review and understand the polices as set forth.  Don’t hesitate to call me if you have questions, concerns or input regarding this instruction.

AFI 36-2618, The Enlisted Force Structure

The Enlisted Force Structure (revised 1 Apr 99) is now available and can be accessed same as you would the first sergeant instruction.  It is also available in miniature hard copy.  To obtain miniature copies go through your local normal distribution channels.  500K copies were printed and distribution has begun.  This instruction is a valuable tool and each enlisted member should have a personal copy.  

As first sergeants this instruction is important to you, as it outlines the enlisted force structure and specific responsibilities of each enlisted rank within the structure.  You must know what is expected of our enlisted personnel so that you can provide sound advice to them and the commander regarding their health, discipline, mentoring, well being, career progression, recognition and professional development. 

Basic Military Training (BMT)

Effective 1 Oct 99, female basic trainees, upon arriving at Lackland AFB, will have their hair such that it does not touch or fall below the top of the uniform collar or the eyebrows, or exceed three inches in bulk.  If the female trainee arrives within standards, no hair cut is required.  If they arrive outside of standards, BMT will have contracted services in place to cut the female trainee’s hair to standard.  Hair will be allowed to grow after the initial cut, as long as it meets AFI 36-2903 requirements.

This policy implements one of the 1998 BMT Triennial Review recommendations.  Recruiting Service coordinated on this policy, and field recruiters will inform female recruits, so they may choose to have their hair cut/styled prior to shipping to Lackland.  Some considerations for this policy include:

· It better standardizes male and female training

· It makes haircut requirements at Lackland, Officer Training School, and USAF Academy similar

· It sends a clear message that the recruits have joined the USAF

· It removes individual identity and helps develop teamwork-- ”we” versus “me”  orientation

· It helps the daily training process, as females will no longer need to spend precious time fixing their hair each morning

· It contributes to a safer environment at field training—even more important when we implement the 7-day Warrior Week in FY00

· It facilitates EAF initial entry training, using chemical warfare masks, hats, and helmets.

If you have any questions, contact CMSgt Williams, Superintendent, AF BMT, at DSN 473-4224.

Weight Management at BMT

There have been a number of questions from ANG units concerning Lackland’s policy on weight management in BMT.  The following information is provided to clarify the policy.  Military Training Managers identify trainees who are overweight or whose appearance warrants a body fat measurement.  Trainees are weighed not later than the third day of the 1st week of training, 3rd week of training and 6th week of training.  For those trainees found to be within 5 pounds of the maximum allowable weight or who present a poor military image, a body fat measurement will be conducted.  When a trainee exceeds their body fat standard, an AF Form 108 is prepared and the trainee is sent to the medical clinic for an evaluation.  If the medical personnel confirm an overfat condition, the trainee is scheduled for diet counseling.  The trainee is measured once a week throughout training.  If trainee does not meet standard by the 6th week of training, he/she will be recycled for 2 weeks to give them additional time to reduce body fat.  Under no circumstances will an airman be shipped from BMT in an overfat status.

Contact CMSgt Ray Epp, ANG Liaison Lackland AFB, DSN 473-3299, raymond.epp@lackland.af.mil, with further questions.

Military Training Instructor Recall Program

An opportunity exists for ANG personnel in the grades of SSgt and TSgt to be recalled to active duty for three years to serve as a Basic Military Training Instructor (MTI).  Applicants must have 13 or less years total active federal military service, be able to obtain sufficient retainability for the extended active duty tour and meet the physical, mental and classification requirements.  ANG members may submit their applications to the 737 Training Group/CCTA through their servicing MPF in May and June.  MTI school is now 14 weeks long after which the member is awarded their campaign hat and instructor badge.  

Imagine having the opportunity to be involved in grooming and mentoring our young troops at the very, very beginning.  If you know of folks who have what it takes to be an MTI please encourage them to apply.  The icing on the cake for me is the “hat”, too cool!

Direct job related questions to CMSgt Ray EPP, 37 TRW/LN, DSN:  473-3299 and questions on application procedures to CMSgt Mike Menting, ANG/DPPUA, DSN:  278-8156. 

Personnel &Training Issues Extracted from the ANG Personnel & Training Newsletter

More Information on the Exceptional Promotion Program (EPP)

As you know, EPP provides opportunities for our Traditional Guard members by allowing those exceptional individuals to attain the Senior NCO rank when UMD authorizations may not exist.  The objective of this program is to make a conscious effort to increase retention rates and morale among our Traditional Guard members.  

Our 182109Z Dec 98 message provides all the relevant information and instructions required to implement and manage this program.  However, we continue to receive many inquiries regarding eligibility of First Sergeants and members who are already in an overgrade status.  Members in either of these situations are not eligible to be promoted through this program.  

Contact CMSgt Rick VanSciver, ANG/DPPSS, DSN:  278-8730, vansciver@ang.af.mil with any questions you may have.

Awards and Decorations

Please refer to our web page for a listing of monthly suspenses, award submission information, and changes to awards.  A listing of ANG recipients is soon to come on our web page…  http://airguard.ang.af.mil/dp/DPP/dpps.htm (this is a restricted site… we are working on putting all award information on the public site)

· Scroll down to “Items of Interest”

· Click on the document you would like to view

MSgt Tammy Whitford, ANG/DPPSS,

whitfordt@ang.af.mil

Preparing a Recommendation (Awards & Decorations):

IAW AFI 36-2803, para 3.2.4.3, you (Active Duty Air Force, Air National Guard and Air Force Reserve) may use copies of EPR/OPRs, covering the award period, to justify the AFCM or the MSM.  The award authority must ensure the EPR/OPR justifies the decoration just as all other formats (narrative and AF FM 642) must justify the decoration.  IAW AFI 36-2803, para 3.2.4, “Fully justify all award recommendations to avoid the perception that decorations are automatic.”

MSgt Carol Harris, ANG/DPPSS, DSN 278-8392, carol.harris@ang.af.mil

Armed Forces Expeditionary Medal (AFEM):

Approval for award of the AFEM for Operations JOINT ENDEAVOR and JOINT GUARD has been announced.  Pertinent information is contained in HQ AFPC 171900Z Mar 99 message.  Also announced is Secretary of Defense approval on the Expansion of the Area of Eligibility for Award of the AFEM to Iraq Operations SOUTHERN WATCH and MARITIME INTERCEPT Operations, HQ AFPC 241400Z Mar 99 message.  Individuals should address any questions or concerns to their servicing MPF.  MPFs should contact their state headquarters to resolve or address questions/concerns or to obtain additional information.  State headquarters may address any further questions or concerns on the message to ANG/DPPSS.

MSgt Carol Harris, ANG/DPPSS, DSN 278-8392, carol.harris@ang.af.mil

Distinguished Service Medal and Legion of Merit Procedures

HQ AFPC/DPPP has released an extremely informative message (DTG 241300Z Feb 99)  which is available for your reading pleasure and should be very helpful to recommending officials when determining and preparing recommendations for these most prestigious decorations.  PLEASE NOTE:  Per this message, Secretary of the Air Force Personnel Council (SAFPC) now requires 60 days processing time for recommendations.  Therefore, your recommendations must be submitted to ANG/DPPSS  no later than 105 to 120 days prior to the desired presentation date.  This will allow 45 to 60 days processing time by NGB and fulfill the new SAFPC 60 day processing requirement.

MSgt Carol Harris, ANG/DPPSS, DSN 278-8392, carol.harris@ang.af.mil

Wear of the USAF Professional Military Education Badge

Reference the guidance on this subject published in the December edition of the Newsletter, which applies to all unit instructors and administrators.  Following much discussion and consideration, first bullet is changed as follows:

-Original guidance:  It is only worn between class start date and completion or graduation.

-New guidance:  It may be worn year-round during any fiscal year in which the unit is conducting a course.  Individual instructors/administrators whose units are not conducting a course during a fiscal year may wear the badge while instructing or providing administrative support for a course in another unit or state.  

The remaining guidance remains the same, i.e.:

-May be worn by all personnel officially designated to administer or instruct the course.

-The metal badge is not worn on BDUs.

-The badge may not be worn while TDY to other than the school site.

“Thank you” to all instructors and administrators for your dedication and commitment to strengthening the enlisted corps.

CMSgt Art Hafner, ANG/DPTE, DSN 278-8677, hafnera@ang.af.mil
Cold War Recognition

In case you haven’t heard there is recognition available for all eligible members of the armed forces and federal civilian personnel who faithfully served the United States during the Cold War era.  In accordance with section 1084 of the Fiscal Year 1998 National Defense Authorization Act, the Secretary of Defense approved awarding Cold War Recognition Certificates to the above members who served from September 2, 1945 to December 26, 1991.  Eligible members can log on to the following website to determine eligibility, apply and view the certificate, http://147.103.17.232  Please spread the word on this topic.

CMSgt Charlie Udriet, ANG/DPPRR, DSN 278-8410, charlie.udriet.ang.af.mil

Reserve Transition Assistance Program (RTAP) Update
The RTAP program is still alive and well and has been extended to 30 Sep 2001.  This program recognizes a need to ensure that members of the ANG are treated with fairness, respect for their service to their country, and with attention to the adverse personal consequences of unit inactivation’s.  Here are some tidbit’s regarding transition programs:

Priority Placement:  This is the first program of transition assistance that has been developed and approved.  Members whose units or UMD positions are inactivated will be given priority for affiliation in other Selected Reserve units or UMD  positions.  The intent is to ensure that as many members affected by unit inactivation’s who want to continue their Reserve career will be afforded the opportunity to do so.  

Continuation Montgomery GI Bill Benefits:  Members who have received a notice of eligibility for Montgomery GI Bill benefits and who are involuntarily separated will remain eligible for educational assistance until the end of the 10 year period beginning on the date of initial eligibility.  Assistance is also provided for members who qualified for active component GI Bill benefits after two years of active service and are now receiving a higher level of educational assistance due to their Reserve participation.  The benefits of these members will be continued at the higher level if they are involuntarily separated.

Commissary, Exchange and MWR Privileges:  Members who are involuntarily discharged or transferred from the Selected Reserve will be authorized to continue to use commissary and exchange stores and Morale, Welfare, and Recreation facility privileges as members on active duty under the Selected Reserve Program for a period of two years from the date of their involuntary separation.

Separation Pay for Selected Reserve Members with 6-15 Years of Service:  Members who are involuntarily discharged or transferred from the Selected Reserve and who have completed at least 6 years but less than 15 years of service will be eligible for separation pay.  In calculating years of service for this pay, a period for which the member has previously received separation or severance pay cannot be included in calculating the member’s years of service.  Members who are eligible for separation pay under this provision will receive an amount equal to 15 percent of the product of the member’s years of service and an amount equal to 62 days of the basic pay to which the member would be entitled if serving on active duty.  

ANG Separation Incentive Program (ASIP):  The ASIP program was enacted by congressional legislation in 1991 to allow the Services to offer bonuses to mid-career officers and enlisted personnel to encourage them to voluntarily leave active duty in order to avoid or reduce the number of involuntary losses.  6 June 1994 the ANG was authorized to use these transition tools to meet end-strength.  ASIP is a management tool designed to provide assistance to people in the AGR program that are negatively affected by force structure changes.  It is a voluntary program.  AGR members who will lose their current Employment Authorization (EA) will be offered either an alternate comparable position elsewhere, or a benefits package to ease their transition from the AGR program.  

For more information contact your MPF or CMSgt Rick VanSciver, ANG/DPPS, DSN 278-8730, rick.vansciver@ang.af.mil

Changes to Line of Duty Determination (LOD)/Incapacitation Pay Entitlements

The National Defense Authorization Act (NDAA) of FY98 made a significant change to the entitlements for ANG members injured in the LOD.  Previously, a member injured in the LOD while on orders for more than 30 days would be entitled to elect continuation on active duty, or elect incapacitation pay IAW ANGI 36-2910, Line of Duty and Misconduct Determinations.  If the period of active duty was less than 31 days, the member was only able to elect Incapacitation Pay for a qualifying LOD determination.  The NDAA of FY98 removes the differentiation between periods of active duty greater or less than 30 days.  As such, a member may be entitled to elect to be continued on active duty, or draw incapacitation pay, regardless of the duration of the orders in the event of a bona fide LOD determination.  This change is effective immediately.  

We are in the process of revising both ANGI 36-2910, Line of Duty and Misconduct Determinations and ANGI 36-3001, Air National Guard Incapacitation Benefits, to incorporate this change.  

It is also important to note that members on orders for less than 30 days who are extended beyond the 30 day mark for an LOD, are entitled to the same benefits (medical/dental care, leave accrual, etc.) as members originally on orders in excess of 30 days.

1Lt Beth Walker, ANG/DPPS, DSN 278-8422, elizabeth.walker@ang.af.mil

Air Force Senior NCO Academy – Tips for Preparation
First sergeants please assist your SNCOs in preparing for the SNCOA by sharing the following information.

The most important tip is to prepare as early as possible.  Don’t wait too late to get the information you need!  If you have a recent graduate on your base, spend a few moments with them and ask for their insight or advice.  

Here’s a heads-up on the Communication Skills requirements at the AFSNCOA.  For starters, you will be required to write a one-page biography about yourself.  You may want to work on this before attending.  Next, you will have both writing and speaking diagnostics to accomplish, followed by a feedback session with your academic instructor.  This is all designed to help you improve your communication skills, both written and spoken.  Afterward, you will have three Comm Skills projects to accomplish while at the academy.  On each of these projects you will first write a  paper on a chosen subject and then practice and deliver a spoken presentation on the subject you wrote about.  I recommend taking the time to get familiar with AFH 33-337, Tongue and Quill.  There will be some detailed instruction in the classroom, but if you familiarize yourself with THE BASIC STEPS (pages 7-87) and The Tongue (pages 93-105), you’ll be better prepared.  

There are a couple of websites that are worth looking at.  The first is our AFSNCOA home page, where you can get a lot of answers to your questions.  Check us out at http://www.au.af.mil/au/cepme/sncoa/sncoa.htm.  If you haven’t been in an academic environment for awhile, another site worth taking a look at is one for “Study Guides and Strategies”, designed by the University of St Thomas, available at www.iss.stthomas.edu/studyguides

If you need any further questions answered ask your Training Manager, or you can contract me.

CMSgt Wayne Smith, AFSNCOA, DSN 596-1574, tsmith@cepme.gunter.af.mil

Application packages must arrive at ANG/DPTE NLT 7 Jun 99.  Any packages arriving after that date will not be accepted.  The recommendation/selection board will meet 14-16 Jun 99 and the projected date of announcement is NLT 9 Jul 99.

MSgt Karen Peters, ANG/DPTE, DSN 278-8672, karen.peters@ang.af.mil

Worldwide First Sergeant Conference
Communications have begun regarding the WWD First Sergeant Conference.  The AF Career Field Mgr has made contact with all MAJCOM representatives (I am the MAJCOM rep  for the ANG) who will participate as a member of the MAJCOM Working Group for our conference.  As I’m sure you already know, this year’s conference will run from 29 August (registration day) to 2 September (departure day), in Reno, NV. A formal message will be distributed once all pertinent information is received to allow for coordination and planning.  

The plan is to allocate 1 slot per state, unless discussed otherwise.  The OPR at the state level for determining attendance is the State CCM, who should work with the wing CCM and First Sergeant Council to select the attendee. 

More to come!

 Upcoming Events
WWD CCM Conference:  25 Apr-5 May, Maxwell/Gunter Annex 

ANG Outstanding Airmen of the Year:

17-22 May, ANGRC

EANGUS National Conference:  21-25 Aug, Des Moines, IA

WWD First Sergeant Conference/AFSA Convention: 29 Aug-2 Sep, Reno Nevada

NGAUS National Conference:  3-6 Sep, Atlanta, GA

Enlisted Symposium:  19-23 Nov, Williamsburg, VA

Quote of the Day:  

Essence of Leadership

“A true leader has the confidence to stand alone, the courage to make tough decisions, and the compassion to listen to the needs of others.  He/she does not set out to be a leader, but becomes one by the quality of his/her actions and the integrity of his/her intent.  In the end, leaders are much like eagles…They don’t flock, you find them one at a time.”

Future Themes

Year 2000 – Year of the Family

Year 2001 – Year of the Employer

Year 2001 – Year of Diversity

