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Air National Guard First Sergeant Newsletter #5

SMSgt Val Benton, Career Field Manager 

DSN: 493-7609 e-mail: Valerie.Benton@maxwell.af.mil

Good day First Sergeants and welcome to Diamond’s Corner.    

Diamond’s Corner

This monthly newsletter is designed to merge information received throughout the month and provide you with a synopsis of what is going on in the Air Force and Air National Guard (ANG) as it pertains to you, The First Sergeant. If there is information that you would like to share with the field, please send it to me and I will include it in the next newsletter.

First Sergeant Academy (FSA) Update

FSA web address:  http://fsa.maxwell.af.mil/
This website provides useful information to prepare students for attendance at the FSA.  This is the most current official source for particulars concerning requirements and responsibilities.  

**Please ensure that your local Base Education and Training Managers have this address, as it is their responsibility to ensure that students are prepared for attendance.

Principal Points of Contact and E-Mail

We have added to the website an area that will allow you to direct your questions to a principal point of contact.  All you do is click on the person that you’re directing your question to.  

This also gives you an opportunity to check out the staff.  Use the FSA web address to access it.      

ANG Class Dates

FY00

00A
27 Sep – 8 Oct 99

00B
6 Dec – 17 Dec 99

00C
7 Feb – 18 Feb 00

00D
27 Mar – 7 Apr 00

00E
10 Apr – 21 Apr 00

00F
5 Jun – 16 Jun 00

You’ve probably noticed some changes to the class schedule for FY00.  An additional class was added in April and the July class was canceled.  This change will allow for planning and preparation for the next WWD First Sergeant Conference, which is scheduled for mid Aug 00.  

We have also added 17additional seats in classes 00D, 00E and 00F.  This increase in allocations should have already reached your Base Education and Training Manager.

Diamond (repeat article)

 As a reminder, The first sergeant device (diamond) will not be worn prior to attendance of the ANG FSA course.  Diamonds will be presented during a formal diamond ceremony conducted at the FSA.  This change was implemented with class 99A.

**We do request, if possible, that students have their diamond chevrons sewn on their service dress jacket prior to attendance. The required uniform for the graduation luncheon is service dress with their diamond chevrons.  This is the only time while in attendance that the diamonds are worn. Please disseminate this information.

Exceptional Promotion Program (EPP)
Most of you should be familiar with EPP, as the first year is over and all nominees approved for promotion should have been promoted with a DOR of 1 Oct 99.  This program provides opportunity for our Traditional Guard members to attain senior NCO rank when UMD authorizations may not exist. First sergeants were not allowed to compete for FY99, however, first sergeants will be allowed to compete for FY00.  States will be notified no later than 1 Jan 00 with the number of nominees they may consider for promotion.  Allocations will be contingent on the availability within the ANG’s total E-8 and E-9 authorizations.  Your wing point of contact is your CCM.      

Enlisted Grades Policy
This policy establishes national percentages for SSgt through CMSgt within the ANG.  The minimum grade assigned to any position will be SSgt. 

It will also provide stability in our grade structure, enhance promotion opportunities, acknowledge our member’s age and experience, and positively impact recruiting and retention of quality enlisted members.

General Weaver received an unsigned letter criticizing the grades policy.  The author falsely states that everyone entering the ANG will be awarded E-5 immediately!  The author obviously, does not understand the policy.  Please ensure that it is understood that the grades policy does not eliminate E-1 through E-4 grades and individuals must still meet TIS, TIG, PME and upgrade training requirements as well as be recommended for promotion.  

Enlisted History
TSgt Paul Cook from the 150FW, NMANG has been selected to represent the ANG and work the ANG Enlisted Heritage Notebook project at the Air Force Enlisted Heritage Research Institute (Museum), Maxwell-Gunter Annex, AL.  This is a good thing, as it will ensure the inclusion of ANG enlisted history.   

ANG Weight and Body Fat Management Program

The last newsletter covered the proposed changes to the ANG Weight and Body Fat Management Program.  I am still receiving calls regarding use of AFI 40-502.  Remember that this instruction applies to Air Force members and ANG members who are in a title 10 status.  First sergeants, please ensure that your commanders understand that NGR (AF) 35-11 is still the governing authority for ANG members in title 32 status, which is all of you at the state and unit level.  

I have also received numerous calls regarding the Gulick Tape and where it can be ordered.  Per, SMSgt Caban, the ANG OPR for this program, this information will not be shared with the field until NGB-CF signs off on the ANGI.  Once they have approved the ANGI and prior to it going to publishing, we’ll get the information out. This will allow units enough time to order and receive the tape prior to receiving the instruction.

Think about it…to wait on ordering the tape makes sense, as we should never order materials based on an instruction that is in draft form.  If not approved for use, then money is wasted.

Worldwide First Sergeant Conference

Another successful conference!   ANG participation was great… so great, that next year we will allow for one representative per wing and GSU.  I hope you’re smiling…

Conference slides have already been posted to the websites.  The ANG briefings can be found at:  web.ang.af.mil/firstsgt and the AF briefings are at:  www.firstsergeant.hq.af.mil.

By the way, next years conference will be held mid August in New Orleans.  I will pass on the exact dates when I have them.  

Double Breasted Service Dress

Effective 1 Oct 99, the old style (double-breasted pocket) service dress was phased out.  Shirts, please get the word out to all your troops.  We would hate for any of our troops to attend an official function in an outdated uniform.

DOD Modifies “Don’t Ask, Don’t Tell” Policy
All service members will eventually undergo training that will clarify DOD’s “don’t ask, don’t tell, don’t pursue” policy on homosexuals in the military.  

The 1994 policy allowed homosexuals to stay in the services so long as they did not discuss their sexual orientation.  Conversely, supervisors are not to ask subordinates about their sexual orientation.  

Under new guidelines, guidance on the homosexual policy will be disseminated to all levels of commands and be made part of the training programs for law enforcement personnel, commanders and supervisors.  Training will also be incorporated into recruit training and for service members to attend refresher training thereafter.  

Another memo seeks to institute consistent and fair application of the policy.  It recommends installation staff judge advocates consult with senior legal officers prior to the initiation of an investigation into alleged homosexual conduct.  The memo will also task service inspector generals to specifically check on the training of commanders, attorneys and investigators, who are charged with application of the homosexual policy.

This issue has received more prominence since the July 5th death of Army Pfc. Barry Winchell at Fort Campbell, KY.  Winchell was beaten to death with a baseball bat allegedly because he was gay.  

Pentagon officials want all harassment to stop.  Defense Secretary William Cohen said in written statement, “I’ve made it clear there is no room for harassment or threats in the military.  I’ve instructed the military services to make sure that the policy is clearly understood and fairly enforced”.

Shirts, let’s ensure that we support this policy.

Military Pay Increase

Effective 1 Jan 00, basic pay for active duty members and drill pay for reservists will increase by 4.8%.  All 1.37 million active duty members and 1.15 million drilling reservists will receive the increases.

ANG Suicide Prevention Program
The ANG Suicide Prevention Program is outlined in ANGI 36-103.  Most of you should be familiar with the program, as the instruction is dated 5 Jun 98.  

While ANG suicide rates have been stable, nearly a hundred citizen-airmen took their own lives between 1992 and 1997.  In protecting our people, the ANG must be a concerned, caring, and responsible community where “individuals” are motivated to seek help with personal struggles, and can do so without the fear of being “labeled”.

According to CMSgt Dave Bayliss, Chief, Medical Enlisted Issues, Office of the AF Surgeon General, the Air Force ended 1998 with the lowest number of suicides in more than 20 years.  

He goes on to say, although one suicide is too many, the declining numbers show awareness efforts at all levels are starting to make a difference.  These efforts are designed to reduce the stigma associated with seeking help for dealing with life’s most difficult issues, such as legal, financial or relationship problems.

There is one segment of our population (Air Force) in which the suicide rate has not declined---that segment is our SNCO segment.  Some of the experts believe our SNCO’s, who frequently have a great deal of responsibility as the caregivers for their units and work centers, may not recognize that they themselves need help or they may not believe help is available without potentially hurting their careers.  We must assure our SNCO’s that getting assistance in dealing with situations in today’s military is not only acceptable but is the responsible course of action.

Each of us must be able to recognize the early warning signs of those in need and know where and how to get help.  Therefore, first sergeants, please ensure that the processes outlined in the instruction are adhered to, as it could mean the difference between life and death. 

Personnel &Training Issues Extracted from the ANG Personnel & Training Newsletter

Awards and Decorations

DÉCOR 6 Entry: For recommendations requiring processing by HQ AFPC and Secretary of the Air Force Personnel Council (SAFPC), please ensure the address in DÉCOR 6, item 1.G., is accurate.  Once a decoration has been approved by SAFPC, elements are forwarded to the address reflected in item 1.G.  In addition, please include the PAS Code for that entry/address and remember the DÉCOR 6 requires signature. 

Decoration Package Copies:  If uncertain of the required number of copies, state headquarters should contact ANG/DPPSS before forwarding recommendation packages.  This should ensure the appropriate documents and the required number of copies are forwarded for each recommendation package.  

Shirts, please share info with your squadron Awards and Decorations monitor.  http://airguard.ang.af.mil/dp/DPP/dpps.htm.

MSgt Carol Harris, ANG/DPPSS, DSN 278-8392, carol.harris@ang.af.mil
Customs and Courtesies while in Technician Status

First sergeants, please remind members who are in technician status while attending formal training, that it is their responsibility to follow military customs and courtesies, to include proper wear of the uniform.  We’ve had situations occur, where members in technician status have advised others that “they do not have to comply because they are in civilian status”.  Wrong, any time we wear the uniform we must wear it properly and any time we receive formal military training or support our military mission, we must adhere to military customs and courtesies.

Senior NCO Academy  

Cancellation:  The SNCOA has canceled Class 00-F, scheduled for 6 Sep 00 to 18 Oct 00, in order to conduct an NCO Academy class (the Air Force is several thousand seats short for the next few years).  This action has two effects;  1:  selectees who requested this class will have to attend one of the other five, and 2:  those applicants who were eligible for only Class 00-F, based on date of rank, are no longer eligible and must reapply for FY01.

Quotas:  Another important development—the ANG has 125 quotas for FY00, not 120.  When the scores for the selection board were added, there was a six-way tie for the 120th seat.  The SNCOA Commandant, CMSgt Sam Whalum, agreed to give us five additional quotas so all could attend.  Each of the five classes will have 25 ANG students!

Applications:  The overall quality of applications was very good.  Here are a few suggestions that may ensure a package is as competitive as possible:

1. Remember, Selection Board members know only what’s in the application package.  They do not know the person’s history, personality, attitude, desire to serve, or academic capability.  Even if individual board members know certain applicants, they can consider ONLY what’s in the package.

2. Be sure the package is complete.  Incomplete packages are penalized, and the missing documents may mean the board members get an incomplete picture of the applicant.

3. Have someone else proofread (not write) the letter of application.  Extra eyes may catch mistakes overlooked by the applicant, and these letters are graded for grammar, spelling, punctuation, sentence structure, etc., as well as content.

4. Ensure the RIP is up to date, especially for college degrees and PME completion.  There were approximately 10 packages in which the applicant referenced a college degree, but it was not reflected on the RIP.  If you don’t have time to update the RIP, include a copy of your transcript or diploma.  There must be official documentation in order to get credit for college degrees.  The same applies to graduation from resident PME and Course 5 or 8 completion; if the RIP is not up to date, include official course completion documentation in the package.

No Applications:  12 states/territories submitted no applications.

CMSgt Art Hafner, ANG/DPTE, DSN 278-8677, arthur.hafner@ang.af.mil

Shirts, it is your responsibility to assist and mentor, please ensure that your troops are briefed on this information.

Upcoming Events
Enlisted Symposium:  19-23 Nov, Williamsburg, VA

Quote of the Day:  

 “People with humility don’t think less of themselves…they just think about themselves less.”

Future Themes

Year 1999 - Year of the Enlisted

Year 2000 – Year of the Family

Year 2001 – Year of the Employer

Year 2001 – Year of Diversity

