MISSION SUPPORT SQUADRON LEADERSHIP COURSE (MSSLC)

PART I - COURSE DESCRIPTION

1.  GENERAL:

     a.  Location:  Maxwell Air Force Base, Alabama

     b.  Length of Course:  1 week

     c.  Total Scheduled Hours:  40

     d.  Student Quota:  24

     e.  Classes per year:  4

2.  STRATEGIC (COURSE) DIRECTION:

     a.  Mission:  To educate mid-level personnel leaders in acquiring competencies to effectively meet the demands of the Mission Support Squadron.  The course provides a broad, conceptual view of Mission Support Squadron functions.

     b.  Vision:  To provide the most up-to-date learner-focused education for effective leadership within the current Mission Support Squadron (MSS) environment and to enable personnel leaders to anticipate and effectively respond to operational changes within the Air Force.

     c.  Values:  To foster in personnel leaders the traits of loyalty, honesty, leadership, integrity and fairness through high quality instruction.  To enhance a balanced concern for both people and mission through personal accountability, responsibility and discipline.

3.  COURSE PHILOSOPHY AND BACKGROUND:  In 2000, the Personnel Board of Directors, along with personnel leadership determined that the need for educating new and incoming MSS Commanders was of more value to the Air Force than the existing Advanced Personnel Officer’s Course (APOC).  Therefore AF/DP directed the development of this Mission Support Squadron Leadership Course (MSSLC) to focus on personnel education more directly in meeting the roles and responsibilities of future MSS Commanders and leaders.
After many years of shrinking force size and changes in organizational structures, mission requirements and budget limitations, Air Force personnel leaders are facing multiple challenges from career field restructuring to information technology innovations.  As a result, the Air Force has seen a reduction in the experience level of personnelists.  Recognizing this, and that the needs of the Air Force require the utmost competence in our personnel leaders, this course was designed as a vehicle to enhance the personnel support and an increased level of leadership provided to the Air Force community. 

This course has its genesis in the APOC, originally known as the Professional Personnel Management Course (PPMC), which was established in 1965.  The PPMC was intended to provide an intellectual environment in which senior personnel officers could develop new skills, attitudes and ways to solve problems associated with changing patterns of personnel management.  Periodic revisions were made to the PPMC to ensure the curriculum provided course users with what they needed, wanted, valued and expected.  In July 1983, the course was renamed the Professional Manpower and Personnel Management Course and the content was modified to more closely reflect the merger and close association of manpower and personnel at HQ USAF, AFMPC and various MAJCOMs.  In 1991, the course title was changed to Human Resource Management Course (HRMC); the focus and number of class hours devoted to personnel issues were significantly increased; and the class composition was changed to include approximately 50% military managers and 50% civilian managers.  

In 1993, in compliance with Air Force Year of Training (YOT) initiatives in the personnel management career field, the course was further modified.  This modification was to provide a career enhancement environment in which mid-career military and civilian personnel could develop new skills, attitudes and ways to solve contemporary personnel problems.  The new title, "Advanced Personnel Officer Course," was appropriately installed as part of YOT initiatives.

Over the years, the Air Force definition of a "Personnel" officer broadened to include several related functional career areas.  This change more closely reflects the roles and responsibilities that are routinely held by Human Resource Managers in the private sector.  Thus, between 1994 and 1997, the class composition further evolved to include Equal Opportunity Officers, Equal Employment Opportunity Managers, Education Services Officers, Family Support Managers and Services (NAF) Officers.

4.  METHODS OF INSTRUCTION:  The curriculum is student centered and directed by a faculty member with hands-on Mission Support Squadron Commander experience.  Because of the facilitated nature of the instructional process, students are expected to bring and share a degree of competence in all areas of the curriculum.  Selected materials are covered in an overview style and students are referred to supplemental sources for more in-depth information.  In some areas, emphasis is placed on new developments and their implication for personnel leaders.

A variety of approaches to learning are used, such as lectures, films, collateral reading, case studies, workshops, exercises and related methodologies.  Through this variety of learning experiences, participants address and reflect on the personnel issues confronting them in their organizations.  Additionally, students discuss the challenges they face with a select group of leaders.  Together, they prepare to strengthen the skills and competencies integral to successful leadership and management of Air Force people and programs.  Students are placed in situations where they must assume responsibility and deal realistically with current Air Force personnel issues.

5.  FACULTY:  Faculty consists of officers and civilians assigned to the Air Force Human Resource Management School.  Faculty selected by the school in conjunction with HQ USAF and the Air Force Personnel Center provides the bulk of instruction.  The proper selection and use of faculty are central to ensuring MSSLC students gain the knowledge, attitudes, values, beliefs and skills necessary to get results in the personnel career arena.

6.  STUDENT PREREQUISITES AND SELECTION:  The course is open to Air Force (active, Guard and Reserve components) majors and lieutenant colonels selected to command Mission Support Squadrons including civilian MSS Deputies.  Additionally, the course is open to equivalent grade civilians (GS-13 and GS-14) assigned or projected to be assigned to human resources related positions above base level.
