WING MANPOWER OFFICER COURSE (WMOC)
COURSE DESCRIPTION
1. GENERAL:
a. Location: Maxwell Air Force Base, Alabama

b. Length of Course: 1 week (5 training days)

c. Total Scheduled Hours: 42.75

d. Student Quota: 20-25

e. Classes per year: 2

2. STRATEGIC (COURSE) DIRECTION:

a. Mission: To provide knowledge and skills to help manpower professionals in effectively executing the Wing Manpower & Organization (MO) Chief’s roles and responsibilities.

b. Vision: To develop a course of instruction that will provide the most current learner-focused adult education to students while enhancing their ability to see beyond today’s complex issues and focus on tomorrow’s challenges. 

c. Values: To foster in manpower professionals the traits of loyalty, honesty, leadership, integrity, and fairness through high quality instruction. To enhance a balanced concern for both people and mission through personal accountability, responsibility, and discipline. 

3. COURSE PHILOSOPHY AND BACKGROUND:
An accelerating pace of change continues to confront manpower leaders and managers in all areas of endeavor. As advisors, consultants, facilitators, and resource experts interacting directly with key wing leadership, MO Chiefs play a crucial role in helping their respective wings and installations in achieving their missions. Technological advances in weapon systems, changes in Air Force mission and force structures, changes in skill requirements, budgetary pressures and limitations, and the need for an integrated approach to resource management require the utmost competence in our wing manpower officers. This course is designed as a vehicle for helping to develop these competencies while exposing attendees to future challenges.

The WMOC is intended to fill a gap in the training and education of career manpower professionals. Typically, most new entrants to the career field will attend one of the basic manpower courses offered at Keesler AFB. Additionally, many will also attend the Manpower Staff Officer Staff Course (MSOC) offered at Maxwell AFB at the appropriate time in their respective careers. The MSOC grew out of the Air Force Year of Training (YOT) initiative and is intended for mid-career officers, senior NCOs, and civilian equivalents in staff level assignments. Accordingly, the Keesler and Maxwell programs provide training and education for new entrants and staff level people respectively, but there remained no training specifically targeted for wing level office chiefs. The career field leadership (HQ USAF/DPM) took on this challenge and, in 1999, provided funding for a new, five day course to be taught at the Eaker College for Professional Development, Maxwell AFB, AL. In March 1999, the Air Force Manpower & Innovation Agency (AFMIA) hosted a Utilization and Training Workshop (U&TW) to develop the curriculum for the WMOC. Attended by AFMIA, CPD, MAJCOM, and wing level representatives, the workshop identified the key subject areas as well as helped to identify the subject matter experts, or adjunct faculty, to present this information. 

Offered for the first time in Dec 1999, the curriculum is presented at a graduate level and is designed to encourage a student-centered exchange of ideas and experiences. The participants are exposed to a number of contemporary manpower management concepts, practices, and techniques by resident and adjunct faculty. This faculty consists of experts from Air Staff, MAJCOM, AFMIA, and—most importantly—successful MO Chiefs who share their experiences and offer valuable suggestions for managing a successful Wing MO program. The students are provided an opportunity to dialog openly on real world, timely issues with other manpower professionals.
Throughout the course, students are challenged at the comprehension level of learning to expand their perspectives and professional leadership and management competencies. This is accomplished through seven areas of advanced instruction. These areas are integrated to complement each other and support the overall course mission. Instructional development is further supported by specific assigned readings.

4. METHODS OF INSTRUCTION:
Students are expected to bring and share some competence in various areas of the curriculum. A variety of approaches to learning are used, such as lectures, discussions, practical exercises, multimedia, and related methodologies. Through this variety of learning experiences, participants address and reflect on the manpower issues confronting them as they serve in their home organizations. Students discuss the challenges they face with a select group of knowledgeable, manpower managers and leaders, and together, prepare to strengthen the skills and competencies that are integral to successful mission accomplishment.

5. FACULTY:
Faculty consists primarily of adjunct faculty selected by the Director of the Air Force Human Resource School in conjunction with HQ USAF/DP and AFMIA. The faculty is carefully selected based on teaching ability, academic distinction, practical experience, and flexibility. The proper selection and use of faculty are central to ensure that WMOC attendees gain the knowledge and skills necessary to enhance their respective offices. 

6. STUDENT PREREQUISITES AND SELECTION:
The course is open to active Air Force officers, civilian equivalents, and senior non-commissioned officers (NCOs) who presently serve as Wing MO Chiefs or have been selected for a Wing MO Chief assignment. In addition, as of July 2002, second-in-commands and experienced MO chiefs are invited to attend the course as well. Students are selected on a competitive basis by various major air commands and field operating agencies against quotas managed by AFMIA.

