Air Force Weapons & Missions

PRIVATE 

"Order or disorder depends on organization."

Sun Tzu

I.  The National Command Structure

"The President shall be Commander in Chief of the Army and Navy of the United States, and of the Militia of the several States, when called into the actual Service of the United States"   U.S. Constitution, Art. 2, §2.


A.  National Command Authorities (NCA):


1.  The President and the Secretary of Defense, together, or their duly deputized alternatives or successors.




-  Both movement of troops and execution of military action must be directed by the NCA; no one else in the chain of command has the authority to take such action. 


B. National Security Council:




Principal forum to consider national security issues that require Presidential decision.




Membership:




-  Four statutory members:  the President, the Vice President, the Secretary of State, and the Secretary of Defense.




- Statutory advisors:  Chairman of the Joint Chiefs of Staff and the Director of Central Intelligence


C.  Department of Defense



1.  Maintains and employs the Armed Forces to:




a.  support and defend the Constitution of the United States against all enemies, foreign and domestic;




b.  ensure, by timely and effective military action, the security of the United States, its possessions, and areas vital to its interest; and,




c.  uphold and advance the national policies and interests of the United States  [as prescribed by the National Security Act of 1947, as amended]

 

2.  Secretary of Defense




Principal assistant to the President for all matters relating to the Department of Defense.  He has the undisputed authority, direction, and control over the entire department.  The DoD Reorganization Act of 1986 makes clear his position in the operational chain of command.



3.  Military Departments




a.  military departments, such as the Department of the Army and the Department of the Air Force, are separately organized, each under a civilian secretary who supervises the Service chief (or chiefs) in matters of a Service nature.




b.  By law, the military departments are not in the operational chain of command  (National Security Act of 1947, Key West Agreement of March 1948, the Reorganization Act of 1958, and the DoD Reorganization Act of 1986)




c.  functions of the military departments include:





-  recruit, organize, equip, service, train, mobilize, supply, and demobilize  



4.  The Joint Chiefs of  Staff




a.  Composed of the Chairman and the Vice Chairman, the Chief of Staff of the Army, the Chief of Naval Operations, the Chief of Staff of the Air Force, and the Commandant of the Marine Corps.




b.  The Chairman of the Joint Chiefs is the principal military advisor to the President, the Secretary of Defense, and the National Security Council (however, all JCS members are, by law, military advisors, and they may respond to a request or voluntarily submit advice or opinions to the President, the SecDef or the NSC.) 




c.  The Joint Chiefs of Staff have no executive authority to command combatant forces.  [While in World War II the Joint Chiefs of Staff were executive agents for theater and area commander, the issue was clearly resolved by the Goldwater-Nichols DoD Reorganization Act of 1986:  "The Secretaries of the military departments shall assign all forces under their jurisdiction to unified and specified combatant commanders to perform  missions assigned to those commands..."  the chain of command "runs from the President to the Secretary of Defense; and from the Secretary of Defense to the commander of the combatant command."]




d.  The Chairman of the Joint Chiefs functions within the chain of command by transmitting communications to the commanders of the combatant commands from the President and secretary of Defense.




e.  Military Service Chiefs are often said to "wear two hats."  As members of the Joint Chiefs of Staff, they offer advice to the President, SecDef, and NSC.  As chiefs of the military departments, they are responsible to the secretary of the military department for management of the Services. 



5.  Combatant Commands



a.  Definitions:  





-  Unified Command:  A command which has broad, continuing missions and which is composed of forces from two or more military departments.





-  Specified Command:  A command which has broad, continuing missions and which is composed of forces from a single military department





-  Combatant Command:  A unified or specified command  The Commander of a combatant command is designated commander in chief (CINC).  




b.  Current structure:  There are currently nine unified commands.  There are currently no specified commands.  





-  Combatant Commands with regional responsibilities:





U.S. Atlantic Command





U.S. European Command





U.S. Southern command





U.S. Central Command





U.S. Pacific Command





-  Combatant Commands with functional responsibilities:





U.S. Special Operations Command





U.S. Transportation Command





U.S. Space Command





U.S. Strategic Command    


6.  Chain of Command:




a.  Congressional intent in the Goldwater-Nichols DoD Reorganization Act of 1986 was to clarify the command line to the combatant commanders and preserve civilian control of the military.  The Act clearly states that the operational chain of command runs from the President to the Secretary of Defense to the combatant commanders.




b.  A provision in the Act permits the President to authorize communications through the Chairman of the Joint Chiefs of Staff (CJCS).  DoD Directive 5100.1 places CJCS in the communications chain between the NCA and the combatant commanders.  Furthermore, the SecDef is permitted wide latitude to assign oversight responsibilities to CJCS in the Secretary's control and coordination of the combatant commanders.




c.  Military Departments are still responsible for logistics and administrative support of forces assigned or attached to the combatant commands.





-  In peacetime:  the CINC has responsibilities that are consistent with legislation, military department and Service policy, budgetary considerations, and local conditions.  Disputes (mostly from the Services) are referred to the military department for consideration; failure to receive timely resolution there allows the CINC to forward the matter through CJCS to the SecDef for resolution.   





- In war: the CINC's authority and responsibility are expanded to include use of facilities and supplies of all forces under their command.  Joint logistics doctrine developed by CJCS establishes wartime logistics policy.

II.  Department of the Air Force

Mission:  "to defend the United States through control and exploitation of air and space."

Guiding construct: Global Engagement: Built on Air Force’s core competencies:



1)  Air and Space Superiority



2)  Global Attack



3)  Rapid Global Mobility



4)  Precision Engagement

5) Information Superiority

6) Agile Combat Support


A.  Force Structure



1.  The Air Force is sized to meet current national security requirements. The Air Force is programmed for 13 active and 7 reserve component fighter wing equivalents and 100 deployable bombers to fight and win two nearly-simultaneous Major Regional Conflicts.



2.  Of the 13 active duty fighter wing equivalents, 5 2/3 are assigned to Europe and the Pacific, leaving 7 1/3 available for Air Combat Command to immediately commit to a combatant commander in the event of a contingency.  As an initial response to a Major Regional Conflict, bombers will employ while other forces deploy.  Bombers will conduct combat operations immediately upon the onset of hostilities, operating from the U.S. initially, and then deploying into theater to maximize operating tempos. 



3.  The Air Force also continues to provide two legs of the nuclear triad.  As a result of the Nuclear Posture Review, the Air Force maintains a force of 20 B-2s, 66 B-52s, and 450 to 500 single-warhead Minuteman III ICBMs.  All B-2s and B-52s will be dual-capable (nuclear and conventional), while the B-1 fleet of 95 aircraft will be reoriented to a conventional role.


B.  Organization of the Air Force



1.  The Air Force must be organized to best use available resources.  This requires simple, streamlined structures designed for seamless transition from peace to war.



2.  The Secretary of the Air Force is responsible for organizing the Air Force.  The Air Staff, under the direction of the Chief of Staff, discharges this responsibility.  (AFPD 38-1)



3.  Responsibilities Assigned:




-  HQ USAF/PE is responsible for the administrative control of all units in the Air Force. It publishes Department of the Air Force (DAF/PE) letters, which are the legal authority for a unit and authorize such actions as unit activations, redesignations, and inactivations.



4.  Air Force organizational structure follows these management principles:




- Emphasis on Wartime Tasks. Organizations must be structured to accomplish wartime tasks without reorganizing.




- Functional Grouping. Organizations have these characteristics: a clear‑cut purpose, goal and scope, with one individual in charge; parts that form a logical, separable activity; a close relationship among the parts, constituting a complete entity; and natural divisions of work that clearly define where responsibility begins and ends.




- Lean Organizational Structures. Organizations must encourage rapid decision-making, so they should be flat structures without intermediate levels, unless mission requirements cannot otherwise be met. When used, intermediate organizations will consist of tactical functions only, without a full range of staff functions. Organizational levels that exist only to review and transmit information or tasking should be eliminated.




- Skip‑Echelon Structure. Major commands (MAJCOM) sit on top of a skip‑echelon staffing structure. MAJCOMs, wings, and squadrons possess the full range of staff functions needed to perform required tasks; numbered Air Forces (NAF), groups, and flights have no or minimal staff. These tactical echelons are designed to increase operational effectiveness rather than to review and transmit paperwork. The chain of command and responsibility for mission accomplishment runs through commanders at all levels. Problems, however, often are solved by staff communication through the functional chain, bypassing echelons where the function is not found.

 
C.  Organizational Entities.



1.  The Air Force is comprised of establishments, units, and nonunits.




a.  Establishment. An organizational entity consisting of a headquarters unit and its subordinate units. Subordinate units are assigned to the establishment and not to the headquarters unit.




b.  A group with subordinate squadrons is generally the lowest‑level establishment. Lower‑level establishments are assigned to higher‑level ones; for example: groups to wings, wings to NAFs, NAFs to MAJCOMs, MAJCOMs to HQ USAF. This arrangement (units reporting to establishments, subordinate establishments to superior ones) sets up the chain of command, through which all control and accountability flows.




c.   Establishments facilitate organizational actions. For example, the reassignment of a wing (establishment) from one NAF to another automatically reassigns the wing's subordinate units.




d.  Unit: A military organization constituted by directives issued by HQ USAF. A unit is either named or numbered.





- A unit helps provide for an unbroken chain of command since military personnel must be assigned to a unit at all times. Each unit having military members must have an officer designated as its commander.  While civilians in a unit may hold supervisory positions and provide work direction, they cannot assume military command.





The following terms apply to a unit:





- Active Unit. A major command (MAJCOM), field operating agency (FOA), or direct reporting unit (DRU) constituted and activated by Headquarters US Air Force (HQ USAF); or a subordinate unit constituted by HQ USAF, assigned to a MAJCOM, FOA, or DRU and activated by special order.





-  Inactive Unit. A unit constituted by Headquarters US Air Force but not yet activated or a unit constituted, activated, and subsequently, inactivated.





-  Disbanded Unit. A unit whose legal authority for existence is withdrawn by Headquarters US Air Force. Its designation is retired and preserved in historical records.





-  Parent Unit. An organization that directly administers units, detachments, or operating locations assigned to it.





- Provisional Unit. A temporary unit organized to perform a specific task.






-- MAJCOMs may activate provisional units as required. A MAJCOM G‑Series Order provides the legal authority for a provisional unit. 





 
--A provisional unit is attached rather than assigned to a permanent unit, thereby establishing the necessary command relationship. Likewise, personnel are not permanently assigned to a provisional unit,  but are attached for duty. A provisional unit may be assigned to a higher provisional unit.





- Attached Unit. A unit, or part of a unit, placed under the control of another organization for a specific purpose such as operational control, administrative control, or logistic support. It is still assigned to the parent unit.





- Detached Unit. A unit serving away from its unit of assignment.  It may function independently, or may be attached to another organization.




e.  Nonunit. An organizational entity that is not constituted by Headquarters US Air Force as a unit.





- Named Activity. A part of a unit whose mission can be identified better by assigning it a definitive name (for example, the School of Engineering is part of a unit, the Air Force Institute of Technology). Headquarters US Air Force is responsible for administrative control of named activities and authorizes them by issuing DAF/PE letters.





- Detachment. Part of a unit that is separated geographically from its parent unit. Although not a unit for organizational purposes, it has legal standing under the Uniform Code of Military Justice if a commissioned officer is on duty and appointed on orders as commander.




- Operating Location. Part of a unit that is separated geographically from its parent unit. It is used to account for personnel by location. Personnel remain assigned to the parent unit. An operating location has none of the administrative attributes of a unit.





- Squadron Section. A function responsible for the administrative control of all members assigned to a unit. A squadron section is created by appointing a squadron section commander on special orders. NOTE: If the unit commander terminates the administrative command authority of the squadron section commander, the squadron section reverts to unit administration and the individual in charge becomes its chief.





- Air Force Element. The nomenclature used to account for manpower authorizations and to identify Air Force personnel on duty with agencies outside the Air Force. Although not a unit for organizational purposes, an element may function as a unit if so designated and a commissioned officer eligible to command either assumes command or is appointed on orders as commander.


D.  Standard Levels of Air Force Organization.



1.  Headquarters US Air Force (HQ USAF). The senior headquarters of the Air Force, consisting of two major entities: the Secretariat (including the Secretary of the Air Force and the Secretary's principal staff), and the Air Staff, headed by the Chief of Staff.



2.  Major Command (MAJCOM). A major subdivision of the Air Force, directly subordinate to Headquarters US Air Force. MAJCOMs are management headquarters and thus have the full range of functional staff. MAJCOMs, in turn, may be subdivided. The levels are in descending order and represent levels of assignment. For example, a group may be assigned to any organization listed above it, but a group may not be assigned to another group or to a squadron.


E.  Major Commands within the Air Force 

Air Combat Command


Headquarters:  Langley AFB, Virginia



Mission:  Operates combat-coded fighters, bombers, tankers and reconnaissance aircraft.  Organizes, trains, equips, and maintains rapid-response, combat-ready forces.  Provides nuclear-capable forces for U.S. Strategic Command.


Responsibilities:  Supplies aircraft to five geographic unified commands.  Operates specific air mobility assets in support of U.S. Transportation Command.  Monitors and intercepts illegal drug traffic.  Tests new combat equipment.  Provides air defense forces to North American Aerospace Defense Command



Organization:




HQ ACC DRUs:





USAF Weapons and Tactics Center - Nellis AFB





99th Wing - Ellsworth AFB





57th Fighter Wing (FW) - Nellis AFB





USAF Air Warfare Center - Eglin AFB




1st Air Force - Tyndall




Southeast Air Defense Sector - Tyndall AFB





Northeast Air Defense Sector – Rome N.Y.





Southwest Air Defense Sector - March AFB





Northwest Air Defense Sector - McChord AFB




8th Air Force - Barksdale AFB




2nd Bomb Wing (BW) - Barksdale





5th BW - Minot AFB





7th Wing - Dyess





28th BW - Ellsworth AFB





509th BW - Whiteman AFB





27th FW - Cannon AFB





35th Wing - NAS Keflavik, Iceland





65th Air Base Wing - Lajes Field, Portugal




9th Air Force - Shaw AFB




4th Wing - Seymour Johnson AFB





23rd Wing - Pope AFB





1st FW - Langley AFB





20th FW - Shaw AFB





33rd FW - Eglin AFB





347th Wing - Moody AFB





93d Air Control Wing – Robins AFB




12th Air Force - Davis-Monthan AFB




9th Reconnaissance Wing - Beale AFB





24th Wing - Howard AFB, Panama





55th Wing - Offutt AFB





355th Wing - Davis-Monthan





366th Wing - Mountain Home AFB





49th FW - Holloman AFB





388th FW - Hill AFB





552nd Air Control Wing - Tinker AFB


Air Education and Training Command


Headquarters:  Randolph AFB, Texas



Mission:  Recruits, accesses, commissions, trains, and educates Air Force enlisted and officer personnel.  Provides basic military training, initial and advanced technical training, flying training, and professional military and degree-granting professional education.  Conducts joint, medical service, readiness and Air Force security assistance training.



Responsibilities: Recall of Individual ready Reservists.  Mobility and contingency tasking support to combatant commanders.



Organization:




Air University - Maxwell AFB




Precommissioning Education [AFROTC, OTS]





Professional Military Education [SOS, ACSC, AWC] College for Enlisted PME, and CONUS NCO Academies





Undergraduate and graduate Education [Community College of the Air Force, Air Force Institute of Technology,  School of Advanced Airpower Studies]





Civil Air Patrol





College for Professional Development (JAGS)




2nd Air Force (Technical Training - Keesler AFB




17th Training Wing (TW) - Goodfellow AFB





37th TW - Lackland AFB





81st TW - Keesler AFB





82nd TW - Sheppard AFB





381st Training Group - Vandenberg AFB




19th Air Force (Flying Training) - Randolph AFB




12th Flying Training Wing (FTW) - Randolph AFB





14th FTW - Columbus AFB





47th FTW - Laughlin AFB





56th FW - Luke AFB





58th Special Operations Wing - Kirtland AFB





64th FTW - Reese AFB





71st FTW - Vance AFB





80th FTW - Sheppard AFB





97th Air Mobility Wing - Altus AFB





114th Fighter Squadron (ANG) - Kingsley Field





162nd Fighter Group (ANG) - Tucson Intl Airport





325th FW - Tyndall AFB





336th Training Group - Fairchild AFB





Air Force Recruiting Service - Randolph AFB






360th USAF Recruiting Group - Hanscom AFB






367th USAF Recruiting Group - Robins AFB






369th USAF Recruiting Group - Lackland AFB






372nd USAF Recruiting Group - Hill AFB




Others:





59th Medical Wing - Lackland AFB





81st Medical Group - Keesler AFB





338th Training Support Group - Randolph AFB





Air Force Security Assistance Training Squadron - Randolph AFB 


Air Force Materiel Command


Headquarters:  Wright-Patterson AFB, Ohio



Mission:  Advances, integrates, and uses technology to develop, test, acquire and sustain weapon systems.  Performs single-manager continuous product and process improvement throughout a product's life cycle.  Contributes to combat superiority, readiness and sustainability. 


Responsibilities:  The AF School of Aerospace Medicine, AF Test Pilot School, "superlabs" and major product, logistics and test centers. 



Organization:




Product Centers & Associated Laboratories (Development)




Aeronautical  Systems Center - Wright-Patterson AFB





Electronic Systems Center - Hanscom AFB





Human Systems Center - Brooks AFB





Space and Missile Systems Center - Los Angeles AFB




Test Centers




Air Force Development Test Center - Eglin AFB





Air Force Flight Test Center - Edwards AFB





Arnold Engineering Development Center - Arnold AFB




Air Logistics Centers (Operational Support)




Ogden Air Logistics Center - Hill AFB





Oklahoma Air Logistics - Tinker AFB





Sacramento Air Logistics Center - McClellan AFB





San Antonio Air Logistics Center - Kelly AFB





Warner-Robins Air Logistics Center - Robins AFB




Specialized Centers




Aerospace Maintenance and Regeneration Center - Davis-Monthan AFB





Air Force Office of Scientific Research - Bolling AFB





Air Force Security Assistance Center - Wright-Patterson AFB





Cataloging and Standardization Center - Battle Creek, Michigan


Air Force Space Command


Headquarters:  Peterson AFB, Colorado



Mission:  Operates space and ballistic missile systems, including ballistic missile warning, space control, spacelift and satellite operations.


Responsibilities:  Supports terrestrial forces and civil and commercial space activities



Organization:




Space and Warning Systems Center - Peterson AFB



14th Air Force - Vandenberg AFB




21st Space Wing - Peterson AFB





30th Space Wing - Vandenberg AFB





45th Space Wing - Patrick AFB





50th Space Wing - Falcon AFB





750th Space Group – Onizuka AS




20th Air Force - F.E. Warren AFB





90th  Missile Wing – F.E. Warren AFB 





91th Missile Wing - Minot AFB





341st Missile Wing - Malmstrom AFB


Air Force Special Operations Command


Headquarters:  Hurlburt Field, Florida 



Mission:  Provides the air component of U.S. Special Operations Command, deploying specialized airpower and delivering special operations combat power.


Responsibilities: Provides direct action, unconventional warfare, special reconnaissance, foreign internal defense and counterterrorism support to unified commands



Organization:




16th Special Operations Wing -Hurlburt Field




352nd Special Operations Group - RAF Mildenhall




353rd Special Operations Group - Kadena AB




720th Special Tactics Group - Hurlburt Field




18th Flight Test Squadron - Hurlburt Field




USAF Special Operations School - Hurlburt Field




919th Special Operations Wing – Duke Field, FL (AFRES)




193rd Special Operations Group, Harrisburg PA (ANG)


Air Mobility Command


Headquarters:  Scott AFB, Illinois



Mission:  Provide airlift, air refueling, special air mission and aeromedical evacuation for U.S. forces.  Supplies forces to theater commands to support wartime tasking.


Responsibilities: lead command for requirements, operating procedures, tactics, standardization and evaluation and overall fleet management for tanker and airlift aircraft.  As the Air Force component of U.S. Transportation Command, it is the single manager for air mobility 



Organization:




DRUs:





AMC Tanker Airlift Control Center - Scott AFB





USAF Air Mobility Warfare Center - McGuire AFB




15th Air Force - Travis AFB




60th Air Mobility Wing - Travis AFB





62nd Airlift Wing - McChord AFB





375th Airlift Wing - Scott AFB





22nd Air Refueling Wing - McConnell AFB





92nd Air Refueling Wing - Fairchild AFB





615th Air Mobility Operations Group - Travis AFB





615th Air Mobility Support Group - Hickam AFB




21st Air Force - McGuire AFB




89th Airlift Wing - Andrews AFB





436th Airlift Wing - Dover AFB





305th Airlift Mobility Wing - McGuire AFB





19th Air Refueling Wing - Robins AFB





319th Air Refueling Wing - Grand Forks AFB





621st Air Mobility Operations Group - McGuire AFB





621st Air Mobility Support Group - Ramstein AB, Germany





624th Air Mobility Support Group - Pope AFB





6th Air Refueling Wing, MacDill AFB


Pacific Air Forces


Headquarters:  Hickam AFB. Hawaii



Mission:  Plans, conducts and coordinates offensive and defensive air operations in the Pacific and Asian theaters as a component of U.S. Pacific Command.


Responsibilities:  Organizes, trains, equips, and maintains resources to conduct air operations



Organization:




5th Air Force - Yokota AB, Japan




18th Wing - Kadena AB, Okinawa, Japan  





374th Airlift Wing - Yokota AB





432nd Fighter Wing - Misawa AB, Japan




7th Air Force - Osan AB, Korea




8th Fighter Wing - Kunsan AB, Korea





51st Fighter Wing - Osan AB, Korea




11th Air Force - Elmendorf AFB, Alaska




3rd Wing - Elmendorf AFB





354th Wing - Eielson AFB, 




13th Air Force - Andersen AFB, Guam




633rd Air Base Wing - Andersen AFB





497th Fighter Training Squadron – Paya Lebar, Singapore 


United States Air Forces in Europe


Headquarters:  Ramstein AB, Germany 



Mission:   Trains and equips units pledged to the North Atlantic Treaty Organization.  Plans, conducts, controls, coordinates and supports air and space operations.  Supports U.S. and NATO strategies in the European/Mediterranean area. 


Responsibilities:  Supports U.S. military plans and operations in parts of Europe, the Mediterranean, the Middle East and Africa as a component of U.S. European Command.



Organization:




3rd Air Force - RAF Mildenhall, England




52nd Fighter Wing - Spangdahlem AB





86th Wing - Ramstein AB





48th Fighter Wing - RAF Lakenheath





100th Air Refueling Wing - RAF Mildenhall




16th Air Force - Aviano AB, Italy




31st Fighter Wing - Aviano AB





39th Tactical Group - Incirlik AB, Turkey


Air Force Reserve Command



Headquarters:  Robins AFB, GA

Mission:  Provides trained units and qualified personnel for active duty in time of war, national emergency or when required to maintain national security.  Performs peacetime missions that are compatible with training and mobilization readiness requirements.


Organization:



4th Air Force – McClellan AFB, CA



Controls 11 Wings and 1 Group under Air Mobility Command


10th Air Force – NAS Forth Worth JRB, Carswell Field, TX



Controls 9 Wings under Air Combat Command


22nd Air Force – Dobbins ARB, GA



Controls 15 Wings under Air Mobility Command

F.  Direct Reporting Unit (DRU). A subdivision of the Air Force, directly subordinate to the Chief of Staff, US Air Force. A DRU performs a mission that does not fit into any of the MAJCOMs. A DRU has many of the same administrative and organizational responsibilities as a MAJCOM.



Major Command Direct Reporting Unit (MAJCOM DRU) - DRU also applies to a subdivision of a MAJCOM. A MAJCOM DRU reports directly to the MAJCOM commander and performs a mission that does not fit into any of the MAJCOM's primary subordinate units.



Air Force DRUs include the following:




Air Force District of Washington (11th Wing)




Air Force Academy (Colorado Springs)




Air Force Operational Test and Evaluation Center (Kirtland AFB)




Air Force Doctrine Center (Maxwell AFB)




Air Force Security Forces Center (Kirtland AFB)




Air Force Communication and Information Center (Pentagon)


G.  Field Operating Agency (FOA). A subdivision of the Air Force, directly subordinate to a Headquarters US Air Force functional manager. An FOA performs field activities beyond the scope of any of the major commands.



Major Command (MAJCOM) Field Operating Agency (FOA). FOA also applies to a subdivision of a MAJCOM. A MAJCOM FOA reports directly to a MAJCOM functional manager and performs specialized field activities beyond the scope of any of the MAJCOM's primary subordinate units.



There are approximately 38 Air Force FOAs.  Some examples are:




Air Force Legal Services Agency (Bolling AFB)




Air Weather Service (Scott AFB)




Air Force Audit Agency (Washington, D.C.)




Air Force Military Personnel Center (Randolph AFB)

III.  Organizational Terms:

A.  Numbered Air Force (NAF). A level of command directly under a MAJCOM. NAFs are tactical echelons that provide operational leadership and supervision. They are not management headquarters and do not have complete functional staffs. Many NAFs are responsible for MAJCOM operations in a specific geographic region or theater of operations. The number of persons assigned to an NAF headquarters is flexible and varies from case to case. An NAF is assigned subordinate units, such as wings, groups, and squadrons.



1.  The operational focus of the NAF ensures the readiness of assigned forces; prepares forces for deployment and employment; plans for beddown of forces; and exercises operational control of assigned forces. Often, the NAF commander can anticipate assignment as Air Force component commander; i.e., Air Force Forces (AFFOR) commander, or Joint Task Force commander for contingency operations. Assigned forces include Air Operations, Air Intelligence, Air Communications, Combat Communications, and specialized heavy engineering (RED HORSE) groups/squadrons.



2.  A specialized staff, charged with integrating and optimizing assigned forces, works directly for the NAF commander. Assigned functions include Safety, Standardization/Evaluation, Staff Judge Advocate, and Inspector General.


B.  Wing. A level of command below the numbered Air Force. A wing has approximately 1,000 to 5,000 persons. A wing may be either an operational wing, an air base wing, or a specialized mission wing:



1.  Operational Wing. A wing that has an operations group and related operational mission activity assigned to it. When an operational wing performs the primary mission of the base, it usually maintains and operates the base. In addition, an operational wing is capable of self‑ support in functional areas like maintenance, supply, and munitions, as needed. When an operational wing is a tenant organization, the host command provides it with varying degrees of base and logistics support.



 2.  Air Base Wing. A wing that performs a support rather than an operational mission. It maintains and operates a base. An air base wing often provides functional support to a major command (MAJCOM) headquarters.



3.  Specialized Mission Wing. A wing that performs a specialized mission and usually does not have aircraft or missiles assigned to it. For example, intelligence wing, training wing, and so on. This wing may be either a host wing or a tenant wing, depending on whether it maintains and operates the base.



4.  Standard Wing.



-  The standard wing generates and employs combat capability. One commander has the authority and responsibility to command the wing. Generally, only the wing staff and four group commanders report directly to the wing commander. Thus, the wing commander concentrates on the wing's primary mission and delegates authority to subordinates so they can accomplish their responsibilities. Major wing functions are divided among a few principal subordinates, each accountable for carrying out a specific part of the wing mission. Responsibilities are clearly defined and duplication is avoided. While the standard wing is organized for combat operations, its basic structure is applied to all types of wings (for instance, air base and special mission wings).


 
-  Staffing of a Standard Wing. A wing is organized as an operational unit with manpower requirements set at those levels required for mission success. 



-  Wing Staff Organization. Wing staff functions report to the wing commander . A wing staff function may be referred to as an office , for example: a public affairs office , or a manpower office . The senior staff member is referred to as the chief . Wing staff personnel are normally attached to the mission support squadron for administrative purposes.




-- Public Affairs. Advises and counsels the commander and staff on public affairs factors affecting mission accomplishment. Responsible for communicating with news media and community leaders, as well as the internal audience, about issues affecting the Air Force.



 
-- Safety. Conducts flight, weapons, and ground safety programs, as well as nuclear surety, when required.




-- History. Provides commander and staff with historical reference assistance and other historical services. Researches and writes special studies, papers, and periodic unit histories. Assembles and maintains historical repository. Prepares for deployment to support wartime and contingency requirements.




-- Staff Judge Advocate. Provides commander and subordinate units advice and counsel on military justice, claims, contracts, operations law, international law, environmental law, civil law, and other legal matters.




-- Command Post. Basic wing command post includes the Operations Control Center, Maintenance Control Center, and Survival Recovery Center. It also includes, where possible, other 24‑hour posts whose normal nonduty hour functions can be done by command post duty personnel using checklists or recall rosters.




-- Chaplain. Provides worship and religious education; performs pastoral care, ministry of presence, rites, and sacraments; and advises the commander, as necessary.




--  Comptroller. Primary financial advisor to the commander and staff. Provides financial analysis and financial services, including budget requirements, execution, and analysis, cost and economic analysis, disbursing, pay services, and liaison with the Defense Finance and Accounting Service.




-- Manpower. Provides manpower management support to wing commander and staff, participates in wartime contingency planning and support, administers quality Air Force, productivity and suggestion programs, and maintains the base manpower data and wartime manpower data systems.



 
-- Plans. Combines operations and logistics plans. Develops operations plans, administers support agreements, and evaluates exercises.




-- Social Actions. Provides programs to promote equal opportunity and equal treatment, conducts human relations education, and conducts substance abuse education and treatment.


C.  Group. A level of command below the wing. Like the numbered Air Force, it is a tactical echelon without significant staff support. A dependent group is a mission, logistics, support, medical, or large functional unit, for example, civil engineers, security police, and so on. Such groups may possess small supporting staff elements, such as standardization and evaluation or quality control, that are organized as sections. They may also contain specialized flights such as a rescue flight or operations support aircraft flight. An independent group has the same functions and responsibilities as a like‑type wing but its scope and size do not warrant wing‑level designation. A group has approximately 500 to 2,000 persons.



1.  Operations Group: The operations group operates and maintains primary mission equipment 



2.  Logistics Group:  The logistics group supports the primary mission with materiel and resources. This includes supply, transportation, contracting, and intermediate level maintenance 



 3.  Support Group. The support group provides base support and services.


D.  Squadron. The basic unit in the Air Force. A squadron may be either a mission unit, such as an operational flying squadron, or a functional unit, such as a civil engineer, security police, or transportation squadron. Squadrons vary in size according to responsibility. A squadron has approximately 50 to 750 persons.



1.  Operations Support Squadron Functions and Responsibilities:




-  Operations Support Squadron. Includes squadron commander and administrative support. Functions consist of:




a.  Weapons and Tactics Flight. Includes activities related to all aspects of employment against opposing forces.




b.  Airfield Operations Flight. Combines airfield management and air traffic control.




c.  Current Operations Flight. Manages annual flying‑hour program; coordinates the integration of squadron schedules into the wing‑flying schedule;  obtains ranges, airspace, tankers, and so on; manages Programmed Depot Maintenance program; manages the Time Compliance Technical Order program; performs analysis of operations group maintenance data for the operations group commander and the wing commander; manages and conducts group‑level aircrew academic training; manages wing‑life support program; manages wing simulator program; manages aircrew flight records function; manages the maintenance data base; coordinates end‑of‑runway, and ramp servicing functions. Handles financial, personnel, and facility management for the operations group.




d.  Intelligence Flight. Includes activities involved with management, control, collection, processing, and dissemination of intelligence products.




e.  Weather Flight. Provides operational weather support to wing mission.




f.  Operations Plans Flight (Optional). Air Combat Command (ACC), United States Air Forces Europe (USAFE) and Pacific Air Forces (PACAF) are authorized a variation to form operations and logistics plans functions in the operations support squadron and logistics support squadron to accommodate their deployment missions.



2.  Logistics Support Squadron Structure.




-  Logistics Support Squadron Functions and Responsibilities:




a.  Maintenance Operations Flight. Tracks aircraft engine status (time changes, special inspections, etc.) for all possessed engines; coordinates logistics group inputs to flying schedules; handles financial, personnel, and facility management for the logistics group; performs maintenance analysis for the logistics group.




b.  Maintenance Training Flight. Provides maintenance training for all wing maintenance personnel; provides Air Force engineering technical services; and manages aircraft battle damage repair training.




c.  Logistics Plans Flight (Optional). ACC, USAFE, and PACAF are authorized a variation to form operations and logistics plans functions in the operations support squadron and logistics support squadron to accommodate their deployment missions.



3.  Maintenance Squadron Structure.  [If a squadron exceeds 700 authorizations, commands may establish two squadrons. If two maintenance squadrons are needed, they must be designated equipment maintenance squadron and component repair squadron] 




-  Maintenance Squadron Functions and Responsibilities. Squadron functions include:




a.  Maintenance Supervision. Overall management and supervision of daily maintenance activities.




b.  Fabrication Flight. Includes survival equipment (parachutes, oxygen, life rafts, exposure suits); metals technology (inspection, repair, fabrication, welding, and testing of metal components of aircraft and equipment); nondestructive inspection (NDI) (oil samples and stress tests; structural repair (manufacture, repair, modification, painting and inspection of sheet metal, fiberglass, plastic and composite components).




c.  Accessories Flight. Includes maintenance of aircraft pneumatic and hydraulic systems, aircraft and support equipment electrical systems and batteries, environmental systems, fuel systems, and egress systems.




d.  Avionics Flight. Performs diagnostic analysis and off‑equipment maintenance of communication‑navigation, electronic warfare, guidance control, and airborne photographic and sensor systems.




e. Aerospace Ground Equipment (AGE) Flight. Performs inspections, minor maintenance, pickup and delivery, and time compliance technical orders of AGE. Stores or prepares AGE for shipment.




f. Armament Flight. Performs off‑equipment maintenance of weapons release systems, guns, and munitions racks, adapters, pylons, and launchers.




g.  Maintenance Flight. Services transient aircraft, performs repair and reclamation (large component repair), and services wheels and tires.




h.  Munitions Flight. Performs maintenance on conventional munitions, containers, dispensers, and training items. Maintains, receives, stores, delivers, and disposes of munitions. Inspects munitions and storage facilities.




i.  Propulsion Flight. Inspection, repair, maintenance, and testing of engines when off the aircraft.




j.  Test Measurement Diagnostics Equipment (TMDE), Type II Flight. Performs activities related to precision measurement equipment laboratory calibration and repair.



4.  Contracting Squadron Functions and Responsibilities. The contracting squadron processes and manages service and commodities contracts, architectural and engineering negotiated contracts, construction contracts, commodities, small purchase orders, blanket purchase orders, and contract repair services.



5.  Mission Support Squadron Structure.




- Mission Support Squadron Functions and Responsibilities:




a.  Military Personnel Flight. Manages the military work force. Performs wartime contingency planning and support, operates and maintains MANPER‑B systems, trains Personnel Support for Contingency Operation team members, authenticates Contingency Exercise Mobility orders, and processes personnel for mobility, emergency, and wartime contingencies. Oversees and handles records, training, inbound and outbound assignments, quality force, and awards and decorations.




b.  Civilian Personnel Flight . Manages civilian work force. Oversees and handles the affirmative employment, labor and employee management relations, training program management, position classification, data management, resource management, and career program administration.  Consolidated offices provide select servicing and oversight for activity and satellite personnel offices. Levels and types of service available depend on the type and size of civilian personnel flight.




c.  Information Management Flight. Provides information management support to the wing to include developing and implementing policy to manage information throughout its life cycle; specifically‑‑management and distribution of administrative communications and mail, management duplicating services, access programs (Freedom of Information Act and Privacy Act), information collection programs, and records management.




d.  Education Services Flight. Provides educational services, to include assessing the needs, managing resources, counseling, and testing. Obtains and manages on‑base institutions and academic programs.




e.  Airman Professional Military Education (PME) Flight. Provides for the program management, instruction, and support of an Airman Leadership School.




f.  Family Support Flight. Provides information and referral counseling, leadership consultation, base family action plans, and assistance programs including Relocation and Transition Assistance Programs.



6.  Services Squadron Functions and Responsibilities. Squadron functions include:




a.  Resource Management Flight. Administers financial (appropriated funds and nonappropriated funds) management, data automation, and logistics support programs.




b.  Military Support Flight. Provides transient lodging, food service operations, community recreation, sports, and fitness programs. Ensures a wide range of activities to enhance unit and community cohesion, promote family well‑being, developmental and physical fitness, and foster a good quality of life for active duty military, Reserve, Guard and their families, DoD (APF and nonappropriated funds) civilians and retired military personnel.




c.  Youth Programs Flight. Provides child development, family day care, and dependent youth, and school‑age children programs.




d.  Plans and Force Management Flight. Provides readiness, mortuary affairs service, base honor guard, training, marketing and publicity, and nonappropriated funds personnel (Human Resources Office) programs for the Services Squadron.




e.  Membership Flight. Provides direction, oversight, and overall management to ensure the establishment and maintenance of programs for membership clubs, bowling, golf, other membership organizations, and retail activities, based on valid needs.




f.  Recreation Support Flight. Provides arts and crafts type recreation; outdoor recreation equipment rental; resource, recovery, and recycling programs (RRRP); library and information programs; and selected retail activities which are integral components of these programs.




g.  Organization Variations. Morale, Welfare, Recreation and Services (MWRS) activities may be established as a staff function in the support group. To establish the activity as a staff function, a civilian must be in charge and the MWRS function must not be committed as a unit to a wartime mission or to fill a mobility requirement. 



7.  Communications Squadron Structure.




Communications Squadron Functions and Responsibilities. Provides Command, Control, and Communication (C 3 ) systems, operations, support, and maintenance. Provides base level computer support, training, equipment maintenance, direct customer assistance and visual information service. Maintains and operates on‑ and off‑base computers, radios, radars, and communication centers. Interfaces with the Federal Communications Commission, develops contingency plans, provides technical analysis of base requirements, and assesses the impact of new communications systems on existing systems.


E. Other Terms or Organizations:  


1.  Flight. If internal subdivision is required, a flight may consist of sections, then elements. A flight may be either a numbered flight, an alpha flight, or a functional flight.

 


a.  Numbered Flight. The lowest level unit in the Air Force. A flight primarily incorporates smaller elements into an organized unit. Its administrative characteristics, such as strength reporting, are like those of a squadron.




b. Alpha Flight. Part of a squadron (usually a mission squadron) and composed of several elements performing identical missions. Because an alpha flight is not a unit, it is not subject to unit reporting. 




c.  Functional Flight. Usually part of a squadron and composed of elements performing specific missions. Because a functional flight is not a unit, it is not subject to unit reporting.



2.  Center. A named unit that performs a specialized mission. A primary         characteristic is that it performs most of its mission within a large                complex at one location; for example, air logistics centers and test                centers. Usually, it has only a few subordinate units.


 
3.  Laboratory. Similar to a center except that it performs a research or             advanced development mission.


 
4.   Region. A term sometimes used when organization is geographic.

5. Combat Operations Staff (COS). A unit, directly subordinate to Headquarters US Air Force or to a major command, that performs a specialized mission of ensuring the readiness of combat forces. A COS is composed of nonmanagement headquarters, combat‑related activities such as Operations, Operations Plans (OPlan), Intelligence, and Logistics. The major command (MAJCOM) commander usually serves in a dual role, functioning as the COS Director as well as MAJCOM commander.

6. BattleLabs.  A unit with the mission of using practical innovation to rapidly demonstrate and measure the worth of futuristic and sometime revolutionary ideas for advancing air and space power.   Battlelabs are small, focused and rely on field innovation to advance the Air Forces core competencies. Battlelabs do this by seeking to identify innovative operations and logistics concepts that exploit new and emergent technologies while Air Force Research Laboratories will concentrate on identifying and developing new technologies.

"Common" Air Force Aircraft

"One can never have too many guns; one never has enough."

Napolean

"Why can't they buy just one airplane and take turns flying it?"

Calvin Coolidge

Fighters
F-15 Eagle


Primary function:  Air superiority tactical fighter.  E model is a dual role, totally integrated fighter for air-to-air and deep interdiction missions


Speed:  Mach 2.5 plus


Range:  4,345 miles ferry range with 3 external fuel tanks


Armament:  One M61A1 20mm multibarrel gun mounted internally with 940 rounds of ammunition, four AIM-9l/M Sidewinder and four AIM-7F/M Sparrow missiles


Crew:  Pilot only (F-15 A/C);  two seats is F-15B/D; crew of two in F-15E

F-16  Fighting Falcon

Primary function:  Tactical Fighter


Speed:  Mach 2


Range:  More than 2,000 miles ferry range


Armament:  One M-61A1 20 mm multibarrel cannon with 500 rounds; external stations can carry up to six AIM-9 infrared missiles, conventional air-to-air and air-to-surface munitions and electronic countermeasure pods.


Crew:  Pilot only in A/C model and two in the B/D models

F-117A Nighthawk

Primary function: Fighter-bomber


Speed:  "High subsonic"


Range:  advertised as: "Unlimited with air refueling" 


Armament:  Wide variety of tactical weapons (including laser guided)


Crew:  Pilot only



Bombers
B-1B Lancer

Primary function:  Multirole, long-range strategic heavy bomber


Speed:  "supersonic"


Range:  "Intercontinental" - unrefueled


Armament:  Nuclear and conventional bombs and missiles


Crew:  Four: pilot, co-pilot, offensive and defensive systems operators

B-2A Spirit

Primary function:  Multirole strategic bomber


Speed:  High subsonic


Range:  "Intercontinental" - unrefueled


Armament: Nuclear and conventional bombs and missiles


Crew:  two, with space for a third

B-52 Stratofortress

Primary function:  Strategic heavy bomber


Speed:  650 mph "maximum"


Range:  'unrefueled': 8,800 miles


Armament:  70,00 lbs. of mixed ordinance (short-range attack missiles, bombs, and mines)


Crew:  Five: two pilots, navigator, radar navigator and electronic warfare officer  

Attack and Observation

A-10 Thunderbolt (Warthog)

Primary function:  Close air support and observation


Speed:  420 mph


Range: 250 miles with 1.8 hours of loiter time


Armament:  One GAU-8/A 30mm seven-barrel Gatling gun; up to 16,000 lbs. of mixed ordinance on eight under-wing and three under fuselage pylon stations, including 500-lb.retarded bombs, 2,000 lb. general-purpose bombs, incendiary and Rockeye II cluster bombs, Maverick missiles and laser guided/electro-optically guided bombs; infrared counter-measure flares; electronic countermeasure chaff and jammer pods.


Crew:  pilot only

AC-130 Spectre (also new model AC – 130 U “Spooky”)

Primary function:  Special Operations


Speed:  320 mph


Range:  more than 2,000 miles 


Armament:  two fixed 20mm cannons, two fixed 40mm cannons, two 7.62mm miniguns, and one 105mm Howitzer


Crew:  13

Reconnaissance and Special Duty
U-2R/RT


Primary function:  High altitude tactical reconnaissance and air sampling


Speed:  430 mph


Range:  more than 4,000 miles


Crew:  Pilot only

RF-4C Phantom

Primary function:  reconnaissance only


Speed:  1,600 mph


Range:  more than 1,400 miles


Crew:  Pilot and weapons systems operator

RF-4G Phantom II

Primary function:  Detect, identify and locate enemy radar


Speed:  more than Mach 2


Range:  more than 1,400 miles


Armament:  Shrike and HARM missiles


Crew:  Pilot and weapons systems operator

E-3B/C Sentry (AWACS)

Primary function:  Airborne surveillance, command, control, and communications


Speed:  More than 500 mph


Range:  more than 11 hours unrefueled


Crew:  22, including 18 mission specialists

E-4B

Primary function:  Airborne command post


Range:  12 hours unrefueled


Crew:  up to 114 people

EF-111A Raven

Primary function:  electronic countermeasures support


Speed:  More than Mach 2.2


Range:  2,000 miles


Crew:  two

EC-130E/H Commando Solo/Compass Call


Primary function:  Special operations and electronic countermeasures


Speed:  386 mph


Range:  2,500 miles with 25,000 lbs. of cargo - 5,200 miles with no cargo


Crew:  five

WC-130H Hercules


Primary function:  Weather reconnaissance


Speed: More than 350 mph


Range: 4,000 miles


Crew:  five

RC-135

Primary function:  Reconnaissance


Speed:  More than 500 mph


Range:  More than 11 hours unrefueled


Crew:  up to 25

Transports
C-5A/B  Galaxy

Primary Function:  Long-range heavy logistics transport


Dimensions:  Wingspan 222 ft. 9 in.; length 247 ft. 10 in.; height at tail 65 ft. 1 in.; cargo compartment - height 13 ft. 6 in., width 19 ft.  


Speed:  More than 500 mph


Range:  5,259 miles 


Crew:  six

C-9A/C Nightingale

Primary function:  Aero-medical evacuation


Speed:  565 mph


Range:  More than 2,500 miles


Crew:  three

C-12 Huron

Primary function:  passenger and cargo airlift


Speed: 336 mph at 25,000 feet


Range: 1,026 at 25,000 feet and 2888 mph


Crew:  two

C-17A Globemaster III

Primary function:  Cargo/tactical airlift


Speed:  518 mph


Range:  2,400 miles with 160,000 lb. payload


Crew:  two, plus loadmaster

C-20A/B Gulfstream

Primary function:  operational support and special air missions


Speed:  561 mph


Range:  4,100 miles


Crew: five

C-21A

Primary function:  passenger and cargo airlift


Speed:  530 mph at 41,000 ft.


Range: 2,306 miles


Crew:  two

C-22B

Primary function:  passenger transportation


Speed:  .86 Mach


Range:  2,000 miles


Crew:  six

C-130 Hercules

Primary function:  Theater tactical airlift


Speed:  386 mph with 155,000 lb takeoff weight


Range:  2,500 miles with load (25,000 lb.), 5,200 with no cargo


Crew:  five

C-141 A/B Starlifter

Primary function:  Long-range troop and cargo airlift


Speed: 500 mph cruising speed at 25,000 feet


Range:  2,170 miles 


Crew:  five

Tankers

KC-135 Stratotanker

Primary function:  Aerial refueling


Speed: 530 mph range: 1,150 miles with 120,000 lbs of transfer fuel


Crew:  four

KC-10A Extender

Primary function:  Aerial refueling


Speed: 520 mph 


Range: 4,370 miles with max cargo


Crew:  four

Trainers
T-37B Tweet

Primary function:  Primary jet pilot trainer


Speed: 426 mph at 25,000 feet


Range:  400 nm


Crew:  two

T-38A and AT 38 B Talon

Primary function:  Advanced jet pilot trainer


Speed: 812 mph


Range:  870 nm


Crew:  two







Helicopters

MH – 60G  Pave Hawk


Primary function:  Special operations and combat rescue


Speed:  184 mph


Range:  504 nm


Armament:  .50 caliber machine gun; 7.62 mm mini gun


Crew:  two pilots, one flight engineer, one aerial gunner

MH – 53J  Pave Low


Primary function:  Special operations and combat rescue


Speed:  130 knots


Range:  450 miles


Armament:  .50 caliber machine gun; 7.62 mm mini gun


Crew:  six

HH – 1H Iroquois


Primary function:  Missile site support


Speed:  120 mph


Range:  347 miles


Crew:  two pilots
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